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BEEBE DRAW FARMS AUTHORITY
141 Union Boulevard, Suite 150
Lakewood, Colorado 80228-1898
Tel: 303-987-0835 « 800-741-3254
Fax: 303-987-2032

A copy of the agenda/meeting packet is available at the Beebe Draw Farms website at
www.colorado.gov/beebedrawfarms

NOTICE OF REGULAR MEETING AND AGENDA

Board of Directors: Office: Term Expires:
Paul “Joe” Knopinski President June 2015
Douglas A. Tabor Vice-President June 2015
Christine Hethcock Treasurer June 2016
Glen Adkins Assistant Secretary June 2016
Lisa A. Johnson Secretary

DATE: May 12, 2015

TIME: 6:00 P.M.

PLACE: Pelican Lake Ranch Community Info and Sales Center

16502 Beebe Draw Farms Parkway
Platteville, Colorado

l. ADMINISTRATIVE MATTERS

A. Present Disclosures and Potential Conflicts of Interest.

B. Approve Agenda.

C. FIRST READING:

1.

D. SECOND READING:

1.

E. EMERGENCY READING:

1.

. CONSENT AGENDA

These items are considered to be routine and will be approved and/or ratified by one motion.
There will be no separate discussion of these items unless a Board member requests;





Beebe Draw Farms Authority
Agenda — May 12, 2015
Page 2

in which event, the item will be removed from the Consent Agenda and considered in the
Regular Agenda.

o Review and approve Minutes of the April 14, 2015 regular meeting
(enclosure - 002).

e  Consider approval of payment of claims through the period ending May
__, 2015, as follows (to be distributed):

General Fund
Infrastructure Fund
Amenities Fund
Total Claims:

& hH H B

e  Review and accept unaudited financial statements through the period ending
April 30, 2015 (enclosure - 003).

1. PUBLIC COMMENT

A

IV.  FINANCIAL MATTERS

A. Status of 2014 Audit.

B. FIRST READING:

1.

C. SECOND READING:

1.

D. EMERGENCY READING:

1.

V. LEGAL MATTERS

A FIRST READING:

1.
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B. SECOND READING:

1. Status of term sheet related to leases with Farmers Reservoir and Irrigation
Company (ADJOURN TO EXECUTIVE SESSION IF NECESSARY).

2.

C. EMERGENCY READING:

1.

VI. OPERATIONS & MAINTENANCE

A Discuss items requiring action from the Authority Board from the Action Items
Status Matrix (enclosure - 004).

B. FIRST READING:

1.

C. SECOND READING:

1. Review cost estimates related to RV Storage Improvements (to be
distributed).

2. Discuss the potential for hunting on the northern most portion of Milton
Reservoir.

D. EMERGENCY READING:

1.

VIl.  CAPITAL AMENITIES

A. New Maintenance Facility:

1. Status of acquisition of Lot 153.
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2. Status of Maintenance Facility Project — Review Grading Plan (enclosure
—005).

FIRST READING:

1.

SECOND READING:

1.

EMERGENCY READING:

1.

VIIl. INFRASTRUCTURE

A

Status of the development of the front 36 lots and associated infrastructure
project.

1. Consider approval of Change Order No. 17 in the amount of $-8,496.63
(enclosure - 006).

2. Consider approval of final pay application in the amount of $16,797.00
(included with May payables).

FIRST READING:

1. Discuss landscaping needs in newly developed area.

SECOND READING:

1.

EMERGENCY READING:

1.
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IX.  OTHER BUSINESS

A Discuss two horizontal well pads to be located at the north end of the subdivision.

X. ADJOURNMENT: THE NEXT REGULAR MEETING IS SCHEDULED FOR JUNE
9, 2015

*Informational Enclosure: Weld County Road Maintenance Project Correspondence (007)






ATTENDANCE

DISCLOSURE OF
POTENTIAL
CONFLICTS OF
INTEREST

MINUTES OF A REGULAR MEETING OF
THE BOARD OF DIRECTORS OF THE
BEEBE DRAW FARMS AUTHORITY
HELD
APRIL 14, 2015

A regular meeting of the Board of Directors (referred to hereafter as the
“Board”) of the Beebe Draw Farms Authority (referred to hereafter as the
“Authority”) was convened on Tuesday, the 14™ day of April, 2015, at 6:00
P.M., at the Pelican Lake Ranch Community Info and Sales Center, 16502
Beebe Draw Farms Parkway, Platteville, Colorado. The meeting was open to
the public.

Directors In Attendance Were:
Paul “Joe” Knopinski; President
Christine Hethcock

Douglas Tabor

Glen Adkins

Also In Attendance Were:
Lisa A. Johnson; Special District Management Services, Inc.

Elisabeth Cortese, Esq.. McGeady Sisneros, P.C. (via speakerphone)

Josh Freeman. Michael Welch and Linda Cox; Beebe Draw Farms Metropolitan
District No. 1 Board Members

Barry Bowman, Aristocrat Duck Club (for a portion of the meeting)
DeWayne Colby, Employee

Gary Moore, Employee

Kelly Deitman, Halcyon Design, LLC

Eric Wernsman; Resident and Consultant to Halcyon Design, LLC

Taylor Ward, Tamarack Consulting, LL.C (for a portion of the meeting)

Disclosures of Potential Conflicts of Interest: The Board discussed the
requirements pursuant to the Colorado Revised Statutes to disclose any potential
conflicts of interest or potential breaches of fiduciary duty to the Board of
Directors and to the Secretary of State.






ADMINISTRATIVE

MATTERS

CONSENT
AGENDA

PUBLIC
COMMENTS

FINANCIAL
MATTERS

Ms. Johnson noted that a quorum was present and requested members of the
Board disclose any potential conflicts of interest with regard to any matters
scheduled for discussion at this meeting, and incorporated for the record those
applicable disclosures made by the Board members prior to this meeting in
accordance with the statute. It was noted that Directors Hethcock and
Knopinski’s Disclosure Statements have been filed.

Agenda: Ms. Johnson distributed for the Board’s review and approval a
proposed Agenda for the Authority's regular meeting.

Following discussion, upon motion duly made by Director Tabor, seconded by
President Knopinski and, upon vote, unanimously carried, the Agenda was
approved as amended.

Consent Agenda: The Board considered the following actions:

e Approve Minutes of the March 10, 2015 regular meeting.

e Ratify approval of the payment of claims through the period ending
February 10, 2015 as follows:

General Fund: $  44.136.96
Infrastructure Fund $ 26,812.88
Amenities Fund $ -0-
Total: $ 70,949.84

e Approve unaudited financial statements through the period ending
February 28, 2015.

Following discussion, upon motion duly made by Director Tabor, seconded by
Director Hethcock and, upon vote, unanimously carried, the Board approved the
consent agenda.

Public Comments: No public comment was received.

Oil and Gas Assessed Valuation Report:

Proposal from Tamarack Consulting to Update Boundary Map: Ms. Johnson
reported that as part of the work completed on the oil and gas valuation report,
Mr. Bergman, with Tamarack Consulting, suggested that the boundary maps for
Beebe Draw Farms Metropolitan District No. 1 and No. 2 may need to be
updated. He provided a proposal in the amount of $6,500 to complete a
boundary maps update.






LEGAL MATTERS

OPERATIONS AND

The Board discussed the proposal and determined that there was no need to
update the boundary maps at this time.

SECOND READING:

Term Sheet Related to Leases with Farmers Reservoir and Irrigation
Company (“FRICO”): Attorney Cortese reported that the draft term sheet was
transmitted to Mr. Bowman of the Aristocrat Duck Club for his review and
comment. Mr. Bowman committed to provide comments by the end of the
week.

Action Items Status: The Board reviewed the action items status matrix,

MAINTENANCE

which is attached hereto and incorporated herein by this reference.

FIRST READING:

Hunting on Northern Portion of Milton Reservoir: Mr. Bowman addressed
the Board regarding allowing hunting on the northern portion of Milton
Reservoir. Mr. Bowman explained that in the past his hunters had access to
this section, but agreed at some point not to hunt this area. He has been made
aware that some hunters are “poaching”™ in this area. He would like to
eliminate the restriction on hunting in this area and grant two (2) Pelican Lake
Ranch residents the right to hunt this area since he has a waiting list for the
current area. The two hunters would be determined by a lottery, and would be
charged a half-price rate (approximately $600). The two members would be
responsible for making their own duck blinds. Ms. Cortese explained the
original Hunting Lease (1984) and the current Hunting Lease (1999) contain
the same legal description. The Board authorized Ms. Cortese to work with
Tamarack Consulting to map the legal description to verify if it includes the
northern most portion of Milton Reservoir.

In addition, the Board discussed access concerns and the potential of locking
the gate on the road coming down from the ditch. Residents (and perhaps
non-residents) are accessing areas that are off limits. The Board also
discussed safety concerns in this area should hunters be allowed to hunt as
many residents use this area for recreation year round. The Board will
continue to discuss these issues.

Neighborhood Security Issues: The Board discussed security concerns
within the development. Security cameras have been installed, however, one
has been shot-out at least three times. The Board discussed different options
for handling the issues and will continue to discuss possible solutions. Ms.
Johnson suggested calling the Sheriff’s department to alert the Sheriff of the
incidents and to ask for assistance in patrolling the area.





CAPITAL
AMENITIES

INFRASTRUCTURE

SECOND READING:

RV Storage Facility Improvements: The committee continues to gather costs
to improve the RV Storage Facility. They will present the final estimated costs
at the May meeting.

Status of New Maintenance Facility:

Status of Weld County Approval: Ms. Deitman reported that she met for a
third time with the County, along with Director Tabor and Mr. Wernsman, to
discuss the placement of the maintenance facility on Lot 153. Ms. Deitman
explained that the County was receptive to the request and she will continue
working with them on the site plan review.

Ratification of the Approval to Proceed with the Acquisition of Lot 153:
Following discussion, upon motion duly made by Director Tabor, seconded by
Director Adkins and, upon vote, with Directors Knopinski, Adkins and Tabor
voting “yes” and Director Hethcock abstaining, the Board approved the Contract
to Buy and Sell Real Estate for Lot 153 subject to final review by Attorney
Cortese.

The Board also directed Attorney Cortese to contact Harold McCloud to obtain
a verification of value/limited appraisal on the property.

SECOND READING:

Revised Proposal from Halcyon Design, LLC: Ms. Deitman presented a
revised proposal for maintenance facility design, etc. in the amount not to
exceed $48,040. Attorney Cortese prepared Addendum No. 4 to the contract
which incorporates the revised proposal.

Following discussion, upon motion duly made by Director Tabor, seconded by
Director Adkins and, upon vote, with Directors Adkins and Tabor voting “yes”
and Director Hethcock and President Knopinski supporting, the Board approved
Addendum No. 4.

Development of the Front 36 Lots and Associated Infrastructure:

Director Hethcock reported that two trees were lost during the re-routing of the
Encana Access Road. The Infrastructure Fund will pay for the replacement of
two trees.

Final payment is pending receipt, review and approval of final pay application.






OTHER BUSINESS

ADJOURNMENT

Two Horizontal Well Pads: Director Hethcock and Mr. Ward discussed
Encana’s request to place two horizontal well pads on the north side of the
subdivision. Encana’s intent is to place 12 wells in a row and in order to
support the 12 wells, they will need 28 tanks, each tank being 25 feet high.
A meeting was held with an Encana representative to try to reach an
agreement on a location that would result in the lowest impact to the area.
Two main options were discussed: (1) lower the ground by 5 feet and build
30 foot berms around the wells/tanks (“view shed™); (2) find a different
location. If landscaping is installed by Encana, Director Hethcock is
requesting Encana maintain it. Mr. Ward is working on the View Shed
drawings and the oil and gas attorneys, Dufford and Brown, are working on
an alternate location. Director Hethcock believes there was an agreement
made previously not to have any more drilling in Filing No. 1 (Section 8 is in
Filing No. 1), but, cannot find the documentation supporting this, however,
she is continuing to look along with Dufford and Brown. Director Hethcock
explained that wells have to be in Section 8, but, REI can give authority to
put the tanks in Section 5.

There being no further business to come before the Board at this time, upon
motion duly made, seconded, and upon vote, unanimously carried, the meeting
was adjourned.

Respectfully submitted,

By

Secretary for the Meeting





THESE MINUTES ARE APPROVED AS THE OFFICIAL APRIL 14, 2015
MINUTES OF BEEBE DRAW FARMS AUTHORITY BY THE BOARD OF
DIRECTORS SIGNING BELOW:

Paul “Joe” Knopinski

Douglas A. Tabor

Christine Hethcock

Glen Adkins





Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 04/08/15)

Action Items Date of Assigned Al ] b0 Notes
Meeting To HelglE| 52| 8
g 5 8l 5|35 | =
g D Al 8|2 :3‘ g
HEEle é g |lo
Community Center Expansion 03/08/11 Linda X 04/12/11 - Committee will meet on April 14, 2011 at 6

p.m. Four to five residents expressed interest in
attending.

05/10/11 - Linda Cox gave a report on the outcome of
community meeting and presented a memo on the
expansion of the community center. The Board asked
the committee to share the information with Halcyon
Design, LLC.

06/3/11 - committee met with Halcyon Design (Kelly)

| and shared their information. Kelly will contact the

committee when the work is complete.

07/13/11 - committee meeting scheduled for July 21,
2011 at 7 p.m. Kelly will present 2 designs to the
committee.

08/04/11 - committee met and will present
information to Authority Board in September.
08/09/11 - The Board directed the committee to work
with Halcyon Design, LLC to prepare a plan with
elevations and then schedule a work session to present
the information to the community.

09/07/11 - Metro District/ POA Fall Pig Roast
scheduled for 9/25/11 @ 5:00 pm where a presentation
will be given on future Community Center Expansion
09/25/11 - Community will preview sketches at Pig
Roast.

11/04/11 - Linda and Angie will give an update at the
November board meeting.

11/09/11 - Kelly to provide cost estimate of Phase 1,
Phase 2 and full project. D1 will draft a survey to all
residents soliciting input on future amenities.
02/14/12 - Cost estimates were presented. Committee
will prepare an FF&E estimate and report back to BOD.
BOD decided to hold a work session in March to solicit
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Action [tems Date of Assigned olm | ol Notes
Meeting To 2 :_.:_ é g ;" E ;
al ol ol 212218
SlE5|glex|o
feedback from the community.
04/18/12 - work session held. Expansion will be
included in amenities survey that will be distributed to
residents soon.
10/09/12 - BOD directed staff to add to the November
agenda discussions on the design and construction of a
new maintenance facility as the first phase of the
expansion of the community center.
Rules and Regulations Regarding 08/14/12 Doug X The Board will establish a resident committee to draft
Amenities Linda the Rules and Regulations. Joe to draft an email
soliciting interest from community members and
- Enforcementof oil and gas transmit to Liz for distribution.
property reclamation 08/04/11 - email drafted and transmitted to residents.
Policy for mail room postings Jeff is the contact for interested parties.
(who is responsible and how long 09/20/11 - Committee will be established in October
should things remain 2011.
- Use of community of center and 12/13/11 - no new report.
how to provide access 02/14/12 - no new report. Work in progress.
- Rental of community center 04/18/12 - no new report.
06/28/12 - no new report.
07/10/12 - no new report.
08/17/12 - Mike to establish a committee to create a
process to solicit desires of community members and
draft rules and regulations related to use of amenities.
Include MaryAnn and T. Charles Wilson in review of
draft rules.
10/09/12 - Mike will schedule a meeting with the
committee in the next 30 days.
11/7/12 - Mike held meeting on October 25, 2012. He
will provide a report at the November board meeting.
12/12/12 - Mike will schedule another committee
meeting.
02/12/13 - Doug will meet with committee members to
draft revisions to the current pool rules and will present
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Action Items

Date of
Meeting

Assigned
To

Priority
Not Started

In Process

Reoccurring

Follow up

Required

Complete

Notes

this information at the March board meeting.

04/02/13 - Community meeting held on March 30,
2013 to solicit comments on current pool rules and
regulations and suggestions for revisions.

04/17/13 - BOD discussed the proposed revisions to
the current rules and heard public comments. Doug will
incorporate the suggested revisions into the document
and present at the next board meeting.

06/03/13 - 2013 pool rules have been revised and
approved.

Lease at Milton Lake

08/09/11

Joe
Christine
MaryAnn

Joe, Christine and Jeff met with FRICO to discuss
extending the term of the lease etc. They will schedule a
follow-up meeting with FRICO to continue the
discussions.

11/09/11 - MaryAnn to draft an agreement with FRICO.
12/13/11 - BOD directed MaryAnn to send FRICO the
assignment of the lease to the Authority and ask them to
execute and to request a meeting to discuss terms of the
lease and expansion of use. BOD also directed staff to
solicit proposals from Environmental Consultant.
02/07/12 - MaryAnn has spoken with an
Environmental consultant. Information that was
received was transmitted to the Board. MaryAnn has
also drafted the assignment to FRICO and transmitted it
to FRICO for review and execution.

04/18/12 - Geitner Environmental provided a report to
the Board. BOD will review report and discuss further
at May meeting.

06/14/12 - BOD decided to review the results of the
amenities survey to determine desire by community for
recreational use on Milton Lake before moving this
agenda item forward.

07/18/12 - Surveys sent to residents for response.
11/7/12 - surveys complete. Boating on Milton
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Action Items Date of Assigned Notes

Meeting To

Priority
Not Started
In Process
Reoccurring

Follow up
Required
Complete

Reservoir ranked in the top five most desirable
amenities and it also ranked very high with negative
votes. Community seems divided on this potential
future amenity.

06/10/14 - Christine will schedule a meeting with
Barry Bowman and Doug Tabor to review the current
lease and then schedule a meeting with FRICO.
07/08/14 - Christine, Joe, Doug and Barry Bowman
have a meeting scheduled with FRICO.

8/18/14 - met with FRICO in August. Elisabeth to draft
term sheet for renewal of lease and transmit to BOD for
review.

11/05/14 - draft term sheet completed and routed to

| BOD for discussion at November board meeting.
11/11/14 - BOD discussed term sheet and suggested
revisions. Elisabeth will revise accordingly and then
send to BOD for final approval.

2/4/15 - Elisabeth will incorporate final comments
from Christine and then circulate to the Board for final
review prior to requesting meeting with FRICO.

3/3/15 - Elisabeth will research various documents for
horsepower limitations and research the possibility of
pontoon boats of @ 20hp.

4/7/15 - Elisabeth has transmitted the term sheet to
Barry Bowman for review and comment.

Appraisal of Undeveloped Land 07/09/13 Joe X BOD approved additional $500 to Value Consultants to
Doug re-value the undeveloped property to include its value
and use to the Authority. Joe to notify Beverly of
approval.

09/10/13 - discussion deferred.

10/08/13 - Joe continues to work with Clifton Larson
Allen and Tamarack Consulting to solicit a proposal to
update the oil and gas revenue projections on the
undeveloped land.
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Action Items Date of Assigned
Meeting To

Notes

Priority
Follow up
Required
Complete

Not Started
In Process
Reoccurring

11/18/13 - Joe and Doug will solicit proposals from
Tamarack and CLA.

01/14/14 - This item is on hold until the valuation of
oil and gas revenue issue has been resolved with Weld
County.

06/10/14 - D1 discussed this item during their June
meeting and determined that given the asking price of
the vacant land, the Authority should not move forward
with the next steps of possible acquisition. Christine
commented that she would confer with her partners to
confirm the price of the vacant land.

New Maintenance Facility 10/08/13 Kelly X BOD approved a proposal from Tamarack Consulting to
Committee | survey the land needed for the new maintenance
facility. Lisa to draft change order. Joe to discuss
specifics with Tim and Kelly. MaryAnn to work with
Doug on County process. Tim to survey land within 30
days. BOD to review entire proposal at November
meeting.

11/18/13 - Staff and Doug has located a site within
Filing 1 that may be suitable to construct a new
maintenance facility. Tamarack is currently surveying
the desired site.

01/08/14 - Kelly commented at the December 2014
board meeting that the site identified to be acquired is
in a good location to meet the needs of a new
maintenance facility.

01/14/14 - Kelly will prepare color elevations for
Option B for February board meeting.

02/11/14 - Kelly presented color elevations. BOD
discussed funding. Next step is to schedule a
community meeting in April.

04/02/14 - community meeting is scheduled for April
12,2014 at9 am.

06/04/14 - Kelly to continue to work with the County

wn
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Action Items Date of Assigned Notes

Meeting To

Priority
Not Started
Complete

In Process
Follow up
Required

Reoccurring

on the approval process. MaryAnn to work with Kelly
on the design/build concept and statutory
requirements.

06/10/14 - Kelly to work with MaryAnn on revisions to
her proposal.

07/08/14 - Kelly, Doug and Elizabeth have a meeting
scheduled to discuss the proposal on July 9, 2014.
08/18/14 - BOD approved addendum to AIA for design
work. NTE $51,802. $500,000 limited liability for all
but Civil and Structural engineer = $1,000,000.
10/01/14 - Addendum has been executed. Kelly has
begun work.

11/05/14 - Kelly updated the Board that due to setback
requirements, the maintenance facility may not be able
to be constructed on the preferred site. Kelly and Doug
are working with the County to determine if the
equipment and setbacks can be moved. Kelly has also
provided two sketches to potentially use the existing
community center and Lot 84 in conjunction to build a
new community center and maintenance facility on the
entire site.

2/4/15 - . Kelly and the committee have identified two
new sites located in Beebe Draw Farms Metropolitan
District No.2 ("District No. 27). She presented the
sites to the Board via Google Earth map. The Board
discussed both options. Christine will provide a map
of District No. 2 that shows the lot layout in the
vicinity of the two options to determine which, if any,
option is viable. Map indicating two possible
locations circulated to BOD for review prior to
February meeting.

3/3/15 — Christine sent options for lots to purchase to
locate the new maintenance facility on.






Beebe Draw Farms MD Nos. | & 2 and Authority Action Items Status Matrix (Updated 04/08/15)

Action Items Date of Assigned Notes

Meeting To

Priority

In Process
Follow up
Required
Complete

Not Started
Reoccurring

4/8/15 — BOD negotiated the purchase of Lot 133.
Kelly to confirm with the County that the maintenance
facility can be constructed on the lot prior to Elisabeth
drafting a Sale and Purchase Agreement for the lot.

Development of 36 Lots 03/11/14 | Christine 03/12/14 - Pre-construction meeting was held and the
Construction Mark project will begin later this month. Christine to work
Lisa with Mark to ask Fiore to use access other than Beebe
Draw Farms Parkway. Mark to draft summary of
project. Lisa to distribute to community and post in
mail room.

05/07/14 - project is progressing. BOD will consider
approval of change order nos. 1 and 2 at the May
meeting.

06/04/14 - BOD will consider approval of change
orders 3-6 at June meeting.

06/10/14 - BOD approved CO’'s 1-6. Project is almost
complete.

07/08/14 - BOD approved CO #7.

8/18/14 - CQ’s # 7-11 approved.

11/05/14 - CO’s 12-14 were approved. Mark, Joe and
| Christine will meet with Fiore and Sons to discuss CO’s
15,17 and 19 and complete a punch walk.

11/11/14 - Retainage payment was approved. Project
is complete.

2/4/15 - additional retainage payment was approved
as well as CO # 15 and 16.

3/3/15 - Fiore is working on re-locating the oil and gas
access road.

Maintenance at RV Storage 08/13113 | DeWayne X Mow weekly and spray for weeds in and around the RV
Storage area. Remove the weeds and remove the fence
posts.

0il and Gas Valuation with Weld County] 02/10/15 Shane X BOD reviewed report prepared by Shane/Tamarack.
Christine BOD directed Shane to schedule a meeting with Weld
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Action Items Date of Assigned ala [ Wi Notes
Meeting To 22 8|E|58 |8
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County Assessor to share the information in the report.
Christine will attend meeting as well.
4/8/15 - Shane to provide proposal to update
boundary maps.
[ob Descriptions - Pool Manager and 02/10/15 Leah X BOD asked Leah to draft job descriptions for the pool
Pool Assistants Lisa manager and pool assistant positions. Once complete,
Lisa will transmit to Michelle Ferguson for review and
comment.
4/8/15 - Lisa sent job descriptions to Michelle for
| review and comment.
Solicitation of Pool Assistants for 2015 | 02/10/15 Leah X Leah will solicit interested candidates for the pool
Season assistant positions in mid-March.

4/8/15 - solicitation was posted and resumes were due
by April 1, 2015.

RV Storage Improvements 02/10/15 | Committee X Committee will gather cost estimates on the proposed
RV Storage Improvements and present to the Board at
the March meeting.

4/8/15 - Committee will provide final cost estimates to
the Board at the April meeting.

Budget Items and Future Projects for Authority X Costs and/or decisions for the following:
Consideration 1. -Pool Lift to meet ADA requirements - on hoid,

Authority needs to develop a plan for addressing
in future years once major structural changes
are made to the pool.
2. Chip Sealant work in 2015.
-Re-work irrigation system around sport court, not
enough gpm to provide sufficient water to trees
(were hand-watered all summer)
-Landscape and Entryway Monumentation Project -
possibly re-visit for 2015 budget.







Checking
First Bank
Projected

Investments

First Bank - Liquid Asset
Transfer to Checking

Projected

Total Funds, as of April 30, 2015

Board of Directors:
* Joe Knopinski
* Christine Hethcock
* Douglas Tabor
* Glen Adkins
** Lisa Johnson

" Board member is an authorized signer on the checking account.
** District Manager is an authorized signer on the checking account

BEEBE DRAW FARMS AUTHORITY

Schedule of Cash Position

April 30, 2015
Rate Operating Infrastructure Amenities Total
= 55,447.82 $ 30,000.00 $ - $ 8544782
- 55,447 .82 30,000.00 - 85,447.82
0.10% 343,5639.42 4,261,283.71 1,314,381.76 5,919,204.89
0.10% 343,539.42 4,261,283.71 1,314,381.76 5,919,204.89
398,987.24 $ 4,291,283.71 $ 1,314,381.76 $ 6,004,652.71






BEEBE DRAW FARMS AUTHORITY

FINANCIAL STATEMENTS

APRIL 30, 2015





ASSETS AND OTHER DEBITS

CURRENT ASSETS

CASH IN CHECKING-FIRST BANK
CASH IN FIRST BANK - LIQUID ASSET
DUE FROM DIST. NO. 1

DUE FROM DIST. NO. 2

INTEREST RECEIVABLE

PREPAID EXPENSES

ACCOUNTS RECEIVABLE

TOTAL CURRENT ASSETS

PROPERTY - AT COST

ROADS

RECREATION FACILITIES
WATER DISTRIBUTION SYSTEM
WATER CAPACITY

VEHICLES

OFFSITE WATER FACILITIES
IRRIGATION AND LANDSCAPE
LAND

CONSTRUCTION IN PROGRESS
ACCUMULATED DEPRECIATION

TOTAL PROPERTY

TOTAL ASSETS AND OTHER DEBITS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
ACCOUNTS PAYABLE
PAYROLL TAXES PAYABLE
RETAINAGE PAYABLE

TOTAL CURRENT LIABILITIES

NET ASSETS
INVESTMENT IN FIXED ASSETS

RESTRICTED - TABOR

AMENITIES FUNDING

O&M RESERVE FUND

REPAIR & REPLACEMENT RESERVE FUND
DISCRETIONARY RESERVE FUND
CONSERVATION TRUST FUND
UNRESTRICTED

CURRENT EARNINGS

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

BEEBE DRAW FARMS AUTHORITY
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS

April 30, 2015
FIXED TOTAL
GENERAL  INFRASTRUCTURE  AMENITIES ASSETS MEMO ONLY
$ 5544782 $ 3000000 $ - $ - $ 85,447.82
343,539.42 4,261,283.71 1,314,381.76 - 5.919,204.89
- 51,352.18 12,838.05 . 64,190.23
- 132,600.1C 33,150.02 ’ 165,750.12
398,987.24 4,475,235.99 1,360,369.83 . 6,234,593.06
- - - 2.657,297.00 2,657,297.00
. : 2 2.598,934.00 2,598,934.00
i - - 1,292,161.00 1,292,161.00
- - . 815,660.00 815,660.00
z . - 300,000.00 300,000.00
. - . 143,085.00 143,085.00
. 2 2 1,543,533.00 1,543,533.00
: - 1,396,445.00 1,396,445.00
- . . (2,829,578.00) (2,829,578.00)
- - 7,917,537.00 7,917,537.00
$ 39898724 § 447523599 $ 1,360,369.83 § 7.917,537.00 $ 14,152.,130.06
3 - $ - 5 - $ - $ -
- 2,500.01 2 - 2,500.01
. 2,500.01 s - 2.500.01
i - 7,917,537.00 7,917,537.00
260,000.00 - . . 260,000.00
169,701.65 : 2 2 169,701.65
63,447.63 = - - 63,447 .63
. 4,551,801.37 1,359,805.08 = 5,911,606.45
(94,162.04) (79,065.39) 564.75 - (172,662.68)
398,987.24 4,472,735.98 1,360,369.83 7.917,537.00 6,232,093.05
$ 398,087.24  § 447523599 $ 1,360,369.83 § 7,917.537.00 $ 14.152,130.06
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Acct No
Revenue

152500 Fishing Permits

153000 Developer Rent

153500 Pool Fees

154000 RV Parking Fees

156000 Interest

157500 Other Income

167510 Oil and Gas Other Revenue
159500 Transfer From Dist. No. 1
159502 Transfer from District 2
159530 Transfer from Amenities

Total Revenue

General and Administrative

161400 Accounting

161500 Audit Fees

162000 Director's Fees

162500 Payroll Taxes

164800 Miscellaneous

167000 Insurance and Bonds
167500 Legal Services

167510 Legal Services - Gil and Gas
167900 Statutory Compliance
168000 District Management
168020 Project Management
168050 Property Management Wages
168100 Engineering

Total General and Administrative
Physical Facilities

171100 Community Center/Gatehouse
171200 Equestrian Facility

171300 Ground Lease

171400 Nature Preserve

171500 RV Storage

171700 Sport Court

171900 Utilities

Total Physical Facilities

Account Description

BEEBE DRAW FARMS AUTHORITY

General Fund

For the 4 Months Ending,

April 30, 2015

Under/(Over)
Period Actual YTD Actual Budget Budget

10.00 10.00 10.00 »
1,500.75 1,500.75 1,500.00 (0.75)
- - 4,000.00 4,000.00
1,560.00 1,560.00 2,000.00 440.00
31.64 189.05 500.00 310.95
- 369.15 - (369.15)
245.80 - (245.80)
* - 99,770.00 99,770.00
- - 387,922.00 387,922.00
- - 30,000.00 30,000.00
3,102.35 3,874.75 525,702.00 521,827.25
1,968.32 7,127.58 23,000.00 15,872.42
182.00 182.00 8,500.00 8,318.00
400.00 1,600.00 4,800.00 3,200.00
413.24 1,085.68 367.00 (718.68)
288.67 1,283.98 5,000.00 3,716.02
" 13,316.32 14,500.00 1,183.68
2,843.50 6,668.03 35,000.00 28,331.97
2,014.00 2,014.00 10,000.00 7,986.00
- 13.00 - (13.00)
2,393.49 7,310.50 45,000.00 37,689.50
252.50 410.00 14,000.00 13,590.00
4,797.94 11,241.82 55,000.00 43,758.18
- 6,400.00 7,000.00 600.00
15,554.66 58,652.91 222,167.00 163,514.09
11.98 11.98 7,000.00 6,988.02
- - 3,000.00 3,000.00
- - 2,500.00 2,500.00
= - 2,500.00 2,500.00
- - 1,000.00 1,000.00
. - 1,500.00 1,500.00
1,158.03 3,798.82 23,000.00 19,201.18
1,170.01 3,810.80 40,500.00 36,689.20
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% of Budget

100.0%
100.1%
0.0%
78.0%
37.8%
0.0%
0.0%
0.0%
0.0%
0.0%

0.7%

31.0%
2.1%
33.3%
295.8%
25.7%
91.8%
19.1%
20.1%
0.0%
16.2%
2.9%
20.4%
91.4%

26.4%

0.2%
0.0%
0.0%
0.0%
0.0%
0.0%
16.5%

9.4%





BEEBE DRAW FARMS AUTHORITY
General Fund
For the 4 Months Ending,
April 30, 2015

Under/(QOver)
Acct No Account Description Period Actual YTD Actual Budget Budget % of Budget
Aquatic Facilities
172200 Community Pool - - 19,500.00 19,500.00 0.0%
172300 Floating Docks - - 5,000.00 5,000.00 0.0%
172400 Lake Christina/Fish Stocking - - 7,500.00 7,500.00 0.0%
172500 Marina - - 500.00 500.00 0.0%
154600 Reservoir Lease Rev. - (39,666.48) (39,600.00) 66.48 100.2%
168400 Reservoir Lease 24,073.87 44,073.87 44,000.00 (73.87) 100.2%
172800 Fish Habitat Enhancement - - 2,000.00 2,000.00 0.0%
Total Aquatic Facilities 24,073.87 4,407.39 38,900.00 34,492.61 11.3%
Amenities
173500 Park/Recreation Facilities - - 1,000.00 1,000.00 0.0%
173510 Landscaping improvements - - 5,000.00 5,000.00 0.0%
173700 Signage - 184.00 500.00 316.00 0.0%
Total Amenities - 184.00 6,500.00 6,316.00 0.0%
Parks and Open Space
174610 Play Equipment - - 1,000.00 1,000.00 0.0%
174700 Cross County Riding Course - - 1,000.00 1,000.00 0.0%
174800 Landscape Maintenance 808.33 3,233.36 18,500.00 15,266.64 17.5%
174800 Mosquito Control - - 10,000.00 10,000.00 0.0%
175100 Open Space Maintenance - - 1,000.00 1,000.00 0.0%
175300 Rodent Control - - 3,100.00 3,100.00 0.0%
175400 Weed and Insect Control < - 7,500.00 7,500.00 0.0%
175500 Tree Maintenance - - 9,500.00 9,500.00 0.0%
Total Parks and Open Space 808.33 3,233.36 51,600.00 43,366.64 6.3%
Roads, Trails and Ditches
176200 Riding/Walking Trails - - 750.00 750.00 0.0%
176210 Nature Trail at Lake Christina - - 5,000.00 5,000.00 0.0%
176300 Road Maintenance - Dirt - - 500.00 500.00 0.0%
176400 Road Maintenance - Paved - 1,222.50 8,000.00 6,777.50 15.3%
Total Roads, Trails and Ditches - 1,222.50 14,250.00 13,027.50 8.6%
O&M - Other Expenses
166000 Other Repairs/Maintenance 1,236.54 2,441.90 5,000.00 2,558.10 48.8%
166200 Public Relations - - 2,500.00 2,500.00 0.0%
166900 Vehicle/Equipment 7,517.13 24,083.93 28,000.00 3,916.07 86.0%
Total O&M - Other Expenses 8,753.67 26,525.83 35,500.00 8,974.17 74.7%
Infrastructure/Amenities
177200 Signage - - 200.00 200.00 0.0%
Total Infrastructure/Amenities - - 200.00 200.00 0.0%
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Acct No
Other Items/ Reserve Funds
169800 Emergency Reserve
169000 Capital Repl. and Res.
169100 Discretionary Funds
Total Expenditures
Revenue in Excess of Expenditures

150100 Beginning Fund Balance

Ending Funding Balance

Account Description

BEEBE DRAW FARMS AUTHORITY
General Fund
For the 4 Months Ending,
April 30, 2015

Under/(Over)
Period Actual YTD Actual Budget Budget

- - 12,281.00 12,281.00

# » 115,000.00 115,000.00

- - 85,351.00 85,351.00

50,360.54 98,036.79 622,249.00 515,238.04
(47,258.15) (94,162.04) (96,547.00) 6,589.21

] 493,149.28 495,346.00 2,196.72

(47,258.15) 398,987.24 398,799.00 8,785.93
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% of Budget

0.0%
0.0%
0.0%
15.8%
97.5%

99.6%

100.0%





Acct No
Revenue
356000 Interest
357000 Water Tap Fees
359610 Transfer from Dist. No. 1
359620 Transfer from Dist. No. 2

Total Revenue

General and Administrative

376800 Infrastructure
377000 Engineering/Planning
377200 Street Signage
379500 Contingency

Total Expenditures

Revenue in Excess of Expenditures

350100 Beginning Fund Balance

Ending Funding Balance

Account Description

BEEBE DRAW FARMS AUTHORITY

Infrastructure Fund
For the 4 Months Ending,
April 30, 2015

Under/(Over)
Period Actual YTD Actual Budget Budget

345.95 1,918.49 - (1,918.49)
30,000.00 30,000.00 - (30,000.00)
- - 159,394.00 159,394.00

= 941,281.00 941,281.00
30,349.95 31,918.49 1,100,675.00 1,068,756.51
- 84,002.00 450,000.00 365,998.00
26,812.88 26,981.88 250,000.00 223,018.12
= - 5,000.00 5,000.00

- - 4,531,531.00 4,531,531.00
26,812.88 110,583.88 5,236,531.00 5,125,547.12
3,537.07 (79,065.39)  (4,135,856.00) (4,056,790.61)
- 4,551,801.37 4,135,856.00 (415,945.37)
3,537.07 4,472,735.98 (4,472,735.98)
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% of Budget

0.0%
0.0%
0.0%
0.0%

2.9%

18.7%
10.8%
0.0%
0.0%
2.1%
1.9%
110.1%

0.0%





Acct No

Account Description
Revenue
456000 Interest
459610 Transfer from Dist. No. 1
459620 Transfer from Dist. No. 2

Total Revenue

General and Administrative
472120 Community Center - Legal
473500 Maintenance Facility
473520 Mntc Facility - Legal
473540 Mntc Facility - Architecture
479500 Contingency - Int. Amen. Fund
Total Expenditures
Revenue in Excess of Expenditures

450100 Beginning Fund Balance

Ending Funding Balance

BEEBE DRAW FARMS AUTHORITY

Amenities Fund
For the 4 Months Ending,
April 30, 2015

Under/(Over)
Period Actual YTD Actual Budget Budget

107.26 577.75 - (577.75)
- - 39,849.00 39,849.00
- 235,320.00 235,320.00
107.26 57715 275,169.00 274,591.25
- 13.00 - (13.00)
- 650,000.00 650,000.00
n - 15,000.00 15,000.00
- - 55,000.00 55,000.00
- 807,549.00 807,549.00
- 13.00 1,527,549.00 1,527,536.00
107.26 564.75 (1,252,380.00) (1,252,944.75)
1,359,805.08 1,252,380.00 (107,425.08)
107.26 1,360,369.83 - (1,360,369.83)

Page 6

% of Budget

0.0%
0.0%
0.0%

0.2%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
108.6%

0.0%
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Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 04/14/15)

Action Items Date of Assigned ol o | oo Notes
Meeting To e 8 £ 5 "q‘é 2
5 S| 5|82 =
£ O~ s =8| g
A~ S| =5 2 - s
Community Center Expansion 03/08/11 Linda X 04/12/11 - Committee will meet on April 14, 2011 at 6

p.m. Four to five residents expressed interest in
attending.

05/10/11 - Linda Cox gave a report on the outcome of
community meeting and presented a memo on the
expansion of the community center. The Board asked
the committee to share the information with Halcyon
Design, LLC.

06/3/11 - committee met with Halcyon Design (Kelly)
and shared their information. Kelly will contact the
committee when the work is complete.

07/13/11 - committee meeting scheduled for July 21,
2011 at 7 p.m. Kelly will present 2 designs to the
committee.

08/04/11 - committee met and will present
information to Authority Board in September.
08/09/11 - The Board directed the committee to work
with Halcyon Design, LLC to prepare a plan with
elevations and then schedule a work session to present
the information to the community.

09/07/11 - Metro District/ POA Fall Pig Roast
scheduled for 9/25/11 @ 5:00 pm where a presentation
will be given on future Community Center Expansion
09/25/11 - Community will preview sketches at Pig
Roast.

11/04/11 - Linda and Angie will give an update at the
November board meeting.

11/09/11 - Kelly to provide cost estimate of Phase 1,
Phase 2 and full project. D1 will draft a survey to all
residents soliciting input on future amenities.
02/14/12 - Cost estimates were presented. Committee
will prepare an FF&E estimate and report back to BOD.
BOD decided to hold a work session in March to solicit






Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 04/14/15)

Action Items Date of Assigned Notes

Meeting To

Priority
Not Started
In Process

Reoccurring
Follow up
Required
Complete

feedback from the community.

04/18/12 - work session held. Expansion will be
included in amenities survey that will be distributed to
residents soon.

10/09/12 - BOD directed staff to add to the November
agenda discussions on the design and construction of a
new maintenance facility as the first phase of the
expansion of the community center.

Rules and Regulations Regarding 08/14/12 Doug X The Board will establish a resident committee to draft
Amenities Linda the Rules and Regulations. Joe to draft an email
soliciting interest from community members and
- Enforcement of oil and gas transmit to Liz for distribution.
property reclamation 08/04/11 - email drafted and transmitted to residents.
- Policy for mail room postings Jeff is the contact for interested parties.
(who is responsible and how long 09/20/11 - Committee will be established in October
should things remain) 2011.
- Use of community of center and 12/13/11 - no new report.
how to provide access 02/14/12 - no new report. Work in progress.
- Rental of community center 04/18/12 - no new report.
06/28/12 - no new report.
07/10/12 - no new report.
08/17/12 — Mike to establish a committee to create a
process to solicit desires of community members and
draft rules and regulations related to use of amenities.
Include MaryAnn and T. Charles Wilson in review of
draft rules.
10/09/12 - Mike will schedule a meeting with the
committee in the next 30 days.
11/7/12 - Mike held meeting on October 25, 2012. He
will provide a report at the November board meeting.
12/12/12 - Mike will schedule another committee
meeting.
02/12/13 - Doug will meet with committee members to
draft revisions to the current pool rules and will present






Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 04/14/15)

Action Items

Date of
Meeting

Assigned
To

Priority
Not Started

In Process

Reoccurring

Follow up
Required

Complete

Notes

this information at the March board meeting.

04/02/13 - Community meeting held on March 30,
2013 to solicit comments on current pool rules and
regulations and suggestions for revisions.

04/17/13 - BOD discussed the proposed revisions to
the current rules and heard public comments. Doug will
incorporate the suggested revisions into the document
and present at the next board meeting.

06/03/13 - 2013 pool rules have been revised and
approved.

Lease at Milton Lake

08/09/11

Joe
Christine
MaryAnn

Joe, Christine and Jeff met with FRICO to discuss
extending the term of the lease etc. They will schedule a
follow-up meeting with FRICO to continue the
discussions.

11/09/11 - MaryAnn to draft an agreement with FRICO.
12/13/11 - BOD directed MaryAnn to send FRICO the
assignment of the lease to the Authority and ask them to
execute and to request a meeting to discuss terms of the
lease and expansion of use. BOD also directed staff to
solicit proposals from Environmental Consultant.
02/07/12 - MaryAnn has spoken with an
Environmental consultant. Information that was
received was transmitted to the Board. MaryAnn has
also drafted the assignment to FRICO and transmitted it
to FRICO for review and execution.

04/18/12 - Geitner Environmental provided a report to
the Board. BOD will review report and discuss further
at May meeting.

06/14/12 - BOD decided to review the results of the
amenities survey to determine desire by community for
recreational use on Milton Lake before moving this
agenda item forward.

07/18/12 - Surveys sent to residents for response.
11/7/12 - surveys complete. Boating on Milton






Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 04/14/15)

Action Items

Date of
Meeting

Assigned
To

Priority
Not Started

In Process

Reoccurring

Follow up
Required

Complete

Notes

Reservoir ranked in the top five most desirable
amenities and it also ranked very high with negative
votes. Community seems divided on this potential
future amenity.

06/10/14 - Christine will schedule a meeting with
Barry Bowman and Doug Tabor to review the current
lease and then schedule a meeting with FRICO.
07/08/14 - Christine, Joe, Doug and Barry Bowman
have a meeting scheduled with FRICO.

8/18/14 - met with FRICO in August. Elisabeth to draft
term sheet for renewal of lease and transmit to BOD for
review.

11/05/14 - draft term sheet completed and routed to
BOD for discussion at November board meeting.
11/11/14 - BOD discussed term sheet and suggested
revisions. Elisabeth will revise accordingly and then
send to BOD for final approval.

2/4/15 - Elisabeth will incorporate final comments
from Christine and then circulate to the Board for final
review prior to requesting meeting with FRICO.

3/3/15 - Elisabeth will research various documents for
horsepower limitations and research the possibility of
pontoon boats of @ 20hp.

4/7/15 - Elisabeth has transmitted the term sheet to
Barry Bowman for review and comment.

Appraisal of Undeveloped Land

07/09/13

Joe
Doug

BOD approved additional $500 to Value Consultants to
re-value the undeveloped property to include its value
and use to the Authority. Joe to notify Beverly of
approval.

09/10/13 - discussion deferred.

10/08/13 - Joe continues to work with Clifton Larson
Allen and Tamarack Consulting to solicit a proposal to
update the oil and gas revenue projections on the
undeveloped land.






Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 04/14/15)

Action Items Date of Assigned N Notes
i ol v =) Q= )
Meeting To 2 el 9| E|l 5o |8
558|505 2
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11/18/13 - Joe and Doug will solicit proposals from
Tamarack and CLA.
01/14/14 - This item is on hold until the valuation of
oil and gas revenue issue has been resolved with Weld
County.
06/10/14 - D1 discussed this item during their June
meeting and determined that given the asking price of
the vacant land, the Authority should not move forward
with the next steps of possible acquisition. Christine
commented that she would confer with her partners to
confirm the price of the vacant land.
New Maintenance Facilit 10/08/13 Kell X BOD approved a proposal from Tamarack Consulting to
New Maintenance Facility y g
Committee survey the land needed for the new maintenance

facility. Lisa to draft change order. Joe to discuss
specifics with Tim and Kelly. MaryAnn to work with
Doug on County process. Tim to survey land within 30
days. BOD to review entire proposal at November
meeting.

11/18/13 - Staff and Doug has located a site within
Filing 1 that may be suitable to construct a new
maintenance facility. Tamarack is currently surveying
the desired site.

01/08/14 - Kelly commented at the December 2014
board meeting that the site identified to be acquired is
in a good location to meet the needs of a new
maintenance facility.

01/14/14 - Kelly will prepare color elevations for
Option B for February board meeting.

02/11/14 - Kelly presented color elevations. BOD
discussed funding. @ Next step is to schedule a
community meeting in April.

04/02/14 - community meeting is scheduled for April
12,2014 at9 am.

06/04/14 - Kelly to continue to work with the County






Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 04/14/15)

Action Items

Date of
Meeting

Assigned
To

Priority
Not Started

In Process

Reoccurring

Follow up

Required

Complete

Notes

on the approval process. MaryAnn to work with Kelly
on the design/build concept and statutory
requirements.

06/10/14 - Kelly to work with MaryAnn on revisions to
her proposal.

07/08/14 - Kelly, Doug and Elizabeth have a meeting
scheduled to discuss the proposal on July 9, 2014.
08/18/14 - BOD approved addendum to AIA for design
work. NTE $51,802. $500,000 limited liability for all
but Civil and Structural engineer = $1,000,000.
10/01/14 - Addendum has been executed. Kelly has
begun work.

11/05/14 - Kelly updated the Board that due to setback
requirements, the maintenance facility may not be able
to be constructed on the preferred site. Kelly and Doug
are working with the County to determine if the
equipment and setbacks can be moved. Kelly has also
provided two sketches to potentially use the existing
community center and Lot 84 in conjunction to build a
new community center and maintenance facility on the
entire site.

2/4/15 - . Kelly and the committee have identified two
new sites located in Beebe Draw Farms Metropolitan
District No.2 (’District No. 2”). She presented the
sites to the Board via Google Earth map. The Board
discussed both options. Christine will provide a map
of District No. 2 that shows the lot layout in the
vicinity of the two options to determine which, if any,
option is viable. Map indicating two possible
locations circulated to BOD for review prior to
February meeting.

3/3/15 — Christine sent options for lots to purchase to
locate the new maintenance facility on.






Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 04/14/15)

Action Items Date of Assigned N Notes
Meeting To B g 8 § 5 qu £
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4/8/15 — BOD negotiated the purchase of Lot 153.
Kelly to confirm with the County that the maintenance
facility can be constructed on the lot prior to Elisabeth
drafting a Sale and Purchase Agreement for the lot.
4/14/15 - Kelly received positive verbal feedback from
the County regarding the location of the new
maintenance facility. Elisabeth will contact Harold
McCloud to obtain a verification of value/limited
appraisal on the property.
Development of 36 Lots 03/11/14 | Christine 03/12/14 - Pre-construction meeting was held and the
Construction Mark project will begin later this month. Christine to work
Lisa with Mark to ask Fiore to use access other than Beebe

Draw Farms Parkway. Mark to draft summary of
project. Lisa to distribute to community and post in
mail room.

05/07/14 - project is progressing. BOD will consider
approval of change order nos. 1 and 2 at the May
meeting.

06/04/14 - BOD will consider approval of change
orders 3-6 at June meeting.

06/10/14 - BOD approved CO’s 1-6. Project is almost
complete.

07/08/14 - BOD approved CO #7.

8/18/14 - CO’s # 7-11 approved.

11/05/14 - CO’s 12-14 were approved. Mark, Joe and
Christine will meet with Fiore and Sons to discuss CO’s
15,17 and 19 and complete a punch walk.

11/11/14 - Retainage payment was approved. Project
is complete.

2/4/15 - additional retainage payment was approved
as well as CO # 15 and 16.

3/3/15 - Fiore is working on re-locating the oil and gas
access road.






Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 04/14/15)

Action Items Date of Assigned Notes

Meeting To

Priority
Not Started
In Process

Reoccurring
Follow up
Required
Complete

4/14/15 - Two trees were lost during the re-routing of
the access road. The Infrastructure Fund will pay of the
replacement of two trees.

Maintenance at RV Storage 08/13113 | DeWayne X Mow weekly and spray for weeds in and around the RV
Storage area. Remove the weeds and remove the fence
posts.

0il and Gas Valuation with Weld County, 02/10/15 Shane X | BOD reviewed report prepared by Shane/Tamarack.
Christine BOD directed Shane to schedule a meeting with Weld
County Assessor to share the information in the report.
Christine will attend meeting as well.

4/8/15 - Shane to provide proposal to update
boundary maps.

4/14/15 - BOD reviewed proposal and determined that
the boundary maps do not need to be updated at this
time.

Job Descriptions - Pool Manager and 02/10/15 Leah X BOD asked Leah to draft job descriptions for the pool
Pool Assistants Lisa manager and pool assistant positions. Once complete,
Lisa will transmit to Michelle Ferguson for review and
comment.

4/8/15 - Lisa sent job descriptions to Michelle for
review and comment.

4/14/15 - Michelle revised the job descriptions. Lisa
transmitted information to Doug, Glenn and Leah for
final review.

Solicitation of Pool Assistants for 2015 | 02/10/15 Leah X Leah will solicit interested candidates for the pool
Season assistant positions in mid-March.

4/8/15 - solicitation was posted and resumes were due
by April 1, 2015.

4/14/15 - Leah has hired assistants for the season. She
has scheduled the CPR class and all tasks associated
with a Memorial Weekend opening.

RV Storage Improvements 02/10/15 | Committee X Committee will gather cost estimates on the proposed
RV Storage Improvements and present to the Board at






Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 04/14/15)

Action Items Date of Assigned N Notes
. o| @ = Qs Q
Meeting To 2 £l 9 | 29| %
sl 2 2|2 22|=
= Q = o g
g =823
Z = | = ©
the March meeting.
4/8/15 - Committee will provide final cost estimates to
the Board at the April meeting.
4/14/15 - Committee will provide final cost estimates
to the Board at the May meeting
Hunting on Milton Reservoir 04/14/15 | Elisabeth X 4/14/15 - Elisabeth to work with Tamarack to map the
Tamarack legal description contained in the current lease to verify
if it includes the northern portion of Milton Reservoir.
The Board will continue to discuss concerns regarding
safety should hunting be allowed on this property.
Neighborhood Security Issues 04/14/15 BOD X 04/14/15 - BOD to continue discussing options for
handling security issues. Staff to contact Sheriff’s
department to alert them of the situation and solicit
their assistance in patrolling the area.
Two Horizontal Well Pads 04/14/15 Taylor X 04/14/15 - Christine is working with Encana on
Christine location and responsibility to maintain site. Taylor to
Dufford & complete view shed options. Dufford and Brown
Brown researching historical agreements related to drilling in
Filing 1.
Budget Items and Future Projects for Authority X Costs and/or decisions for the following:

Consideration

1. -Pool Lift to meet ADA requirements - on hold,
Authority needs to develop a plan for addressing
in future years once major structural changes
are made to the pool.

2. Chip Sealant work in 2015.

-Re-work irrigation system around sport court, not

enough gpm to provide sufficient water to trees

(were hand-watered all summer)

-Landscape and Entryway Monumentation Project -

possibly re-visit for 2015 budget.
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Change Order 17

Date of Issuance: May 5, 2015

Owner: Beebe Draw Farms Authority
Contractor: Fiore and Sons, Inc

Engineer: Tamarack Consulting, LLC

Project: Beebe Draw Lots 1-36 Infrastructure

Effective Date: May 5, 2015
Owner's Contract No.:

Contractor’s Project No. 1402012
Engineer’s Project No.:  TC130601

Contract Name:

The Contract is modified as follows upon execution of this Change Order:

Description: There are two existing aggregate surface access roads which Encana uses to access their wells and
equipment in the vicinity of Lots 1-36. These roads cross lots. This Change Order is for Fiore to decommission

the existing roads and construct new roads.

Attachments: COR 21 — Misc. Final Contract Pay Item Corrections (Revised 1/5/15)

Encana Access Road Bid Tab

CHANGE IN CONTRACT PRICE
Original Contract Price:

$.1.043.897.02

CHANGE IN CONTRACT TIMES
[note changes in Milestones if applicable]
Original Contract Times:
Substantial Completion: June 18, 2014

Ready for Final Payment: July 18, 2014

days or dates

[Increase] [Decrease] from previously approved Change
Orders No. 1 toNo. 16 :

$241.135.17

[Increase] [Decrease] from previously approved Change
Orders No. 1 toNo._16
Substantial Completion: 0

Ready for Final Payment: 0O

Days

Contract Price prior to this Change Order:

$.1,286,852.84

Contract Times prior to this Change Order:
Substantial Completion:

Ready for Final Payment:

days or dates

[Increase] [Decrease] of this Change Order:

$-8,496.63

[Increase] [Decrease] of this Change Order:
Substantial Completion: February 23, 2015

Ready for Final Payment: March 2, 2015

days or dates

Contract Price incorporating this Change Order:

$.1,285,830.97

Contract Times with all approved Change Orders:
Substantial Completion: February 23, 2015

Ready for Final Payment: March 2, 2015

days or dates

RECOMMENDED: ACCEPTED: ACCEPTED:
By: By: By:
Engineer (if required) Owner (Authorized Signature) Contractor (Authorized Signature)
Title:  Project Manager Title Title
Date: May 5, 2015 Date Date

Approved by Funding Agency (if
applicable)

By:

Date:

Title:

Page1of1

1/9/2014 11:53 AM





N Fiore

& SONS, INC.

Earthwork

Demolition

Site Utilities

Structural Excavation
Overlot & Finish Grading

CHANGE ORDER REQUEST #21

To.  Beebe Draw Farm Authority
141 Union Blvd Ste 150
Lakewood CO 80228
Attn: Collin Koranda - Tamarack Consulting
Ph.. 719-246-6282
Fx.:

Job: Pelican Lake Ranch Project
Bond Rate: 0.02
Job #: 1402012
Date: 4/28/2015

Fiore and Sons, Inc. hereby submits Change Order Request pricing for the following changes in work:

Miscellaneous Final Contract Pay Item Corrections

Description of Work Price

1) (Delete) COR 15 Additional Silt Fence and BMP Repairs (-1 LS) $ (1,965.30)

2) (Delete) COR 17 T&M Removal of Sediment (Erosion Contral) (-1 LS) $ {5,509.53)

3) (Delete) Vehicle Tracking Control (-2 EA) $ (3,890.00)

4)  (Delete) Inlet Protection (-4 EA) $ (1,780.00)

5) (Delete) Silt Fence (-500 LF) $ (750.00)

6) (Add) Seeding and Mulching (Decommissioned Roads) (.75 AC) $ 1,011.50

7} (Add Irrigation Main Repair b 870.00

8) (Add) Recycled Asphalt (3 Inch) (139 Ton) $ 3,516.70

9) $ )

10) $ -
Total Price: $ (8,496.63)

Alternates:

1) $ g

2) $ "

3) $ ’

Qualifications:

1) Attached Recycled Asphalt Scale Tickets
2)

3)

Note: Change Order work in progress for the entire contract will not extend beyond (30) calendar days or costs greater than 10% of the
Contract Value without the approved Change Order signed by the client.

Exclusions:

Schedule Impact:

Please sign & return a copy of this cover sheet if we are to proceed with the work.

For Owner Use

[] Rejected, Do Not Proceed.

|:[ Change Order Request Approved, Proceed with Work.
D Additional Information Required.

Authonzed Signature Date

730 W. 62nd Avenue - Denver, Colorado 80216 -

(303) 429-8693 - Fax (303) 429-3035 - www.fioreandsons.com






®
® Earthwork
l r Demolition
Site Utilities

l Structural Excavation

& SONS s INC. Overlot & Finish Grading

Change Order Request For Payment #21
(As a Result of Time & Material Work Completed)

To:  Beebe Draw Farm Authority Job: Pelican Lake Ranch Project
141 Union Blvd Ste 150 2.00%
Lakewood CO 80228 Job #: 1402012
Attn:  Collin Koranda - Tamarack Consulting Date: 4/28/15
Ph: 719-246-6282
Ex:

The following is a complete breakdown of work authorized by your site supervisor;

| Dalo

o Description ltem Quantity | UnitPrice Extension
4715 14866 Repaired Unmarked Irrigation Line at Fairbanks and Beebe Draw ; $
Parkway - Re-routed Under New 24 Inch RCP Extension ~~ Backhoe E 1.00, HR ' § 107.00 1 §
Labor 7.00, MH  § 37.00 §
Pick-up Parts for Repair Foreman/PU | 400 HR § 95.00 | $
Attached Home Depot Receipts (Cost plus 15%) Materials 1.00 LS i § 124,00 1 §
i $ &
NOTE: This Amount per ltem No. 7 (irigation Main Repair) _ $ :
$ %
5 z
" $ 3]
$
i 3
i 5
$
i 5
$ S—— -
5 -
3 2
$ :
$ z
T $ 5
‘Additional Bond Premium (If Applicable) ] |
GRANDTOTAL: $  870.00 |
Please issue a change order payment in the above amount as soon as possible. Feel free to contact me with any questions at 303-429-8893.
Thank you, submitted by:
For Owner Use:
D Change Order Request Accepted, Formal Change Order Forthcoming.
|:| Additional Information Required.
Authonized Signature Date

730 W. 62nd Avenue - Denver, Colorado 80216 - (303) 429-8893 - Fax (303) 429-3035 - www.fioreandsons.com





FIORE & SON

EARTHWORK & DEMOLITION
SITE DESIGN & CONSTRUCTION
L4 ENVIRONMENTAL

730 W. 62nD AVENUE » DENVER, COLORADO 80216

303-429-8893 « FAX 303-429-3035 E e 1 4 8 8 6

T & M/ Extra Work Order

Project Name / Location: &,’a oy Lale Document Date: 7" /2 v )5

"7’;»«” dot  Comse, /’f-i;';ﬁ Fiore Project # 14026 R

Client Name:

Chent Address:

Client City, State, Zip:

Client Project #:

Client Telephone #:

Description of Work

Work Equip. Equipment
Date Number Type Work Desceription Lds. | Tons /cy | Hrs.
é/‘,?’/; 5{?‘/9}% “:L-p o Fép& v [4@3‘1 MQ/M ;/f» Q’tﬁ’/ﬂ&ﬂ/x Z:ﬂ%/

Lok

./émmé’gr @/Mg&(@&

Hliry

/??;Z}ﬂ YA */%%_Maé@s/

N S~

Fiore & Sons, Inc.

Pt 644

Client’s Authorization

Sizzm

Pse ok

Sigpature

Printed Nasfie

Printed Name

White - Office  Yellow - File Copy  Pink - Customer Copy






SPECIAL SERVICES CUSTOMER INVOICE

Store 1644 N FT COLLINS Phone: (870) 224-1239

1251 E MAGNOLIA STREET Salesperson: CJC6685

FORT COLLINS, CO 80524 Reviewer:
Nama Hume Phane
FIORE DAVID (203) 429-8893
Mdss 730 W BZND AVE WorkPrene (30)3) 429.8893

Compary Name

%%  DENVER o Bemiin CARRY QUT
- 80216 Gy ADAMS

[4OLO/) 007
-]

Page1of2  NoO. 1544-166222

{ Date: 04/07/2015 12:16 PM |
Transaction: 1544 97 85288 “
| Order Total: $102.00 }
 Amount Paid: $102.00 |
Pay Type: THE HOME DEPOT |

r
'

Y OUT MERCHANDISE AND SERVICE SUMMARY D all e e
MERCHANDISE REF# W11 SKU# 0000-515-664  The items listed in this section will be carried oul of the store by the cuslomer at time of sale.
STOCK MERCHAND SE CARR.IED OUuT: ]

REE& sk S iare oM £ DESCRIPTION | Pl TAX|PRICE EACH | EXTENSION !
RO1 DDOD—'! 654-860 2.00] EAI7" ROUND VALVE BOX BLK/GRN NDS / A ¥ $5.38 $10.76
RO2 1000-031-719 1.00] EAICHRISTY WET DRY PVC CEMENT 8 OZ/ A Y $6.43 56.43
RO3 0000-828-602 2.00] EA|ORBIT GREASE CAPS / A X $4.47 58.94
RO4 0000-713-708 1.00] RL{12 SOLID THHN WHITE -850 FT/ A ¥ $10.87 $10.87
RO5 0000-232-742 4.00; EA|2"PVC EL 45D SXS/ A Y $2.48 $9.92
RO8 1000-030-019 2.00! EA|CRBIT EASY SEAL MULT! PACK/ A 1] $4.99 $9.98
RO7 0000-232-750 1.00] EA|2"PVC COUPLING SX8/ A ¥ $0.98 $0.98
RO8 ©000-881-810 1.00| EA[18/7 50" BURIAL SPRINKLER WIRE / A i $21.77 $21.77
RO9 0000-887-033 1.00] EA|7"WIRE STRIFPER AND CUTTER/ A Y $7.93 $7.93
R10 0000-193-852 1.00] EA|2" X 10 PVC40-DWV PE PIPE / A b $7.38 $7.39]

MERCHANDISE TOTAL: .
 END OF CARRY OUT MERGHANDISE - REF #W11:
: Y
Y
EANY
Ry
el 3
pege1ofz  NO. 1544166222 Customer Copy





SPECIAL SERVICES CUSTOMER INVOICE - Continued Last Name: FIORE

Page 2 0f 2

No. 1544-166222

TOTAL CHARGES OF ALL MERCHANDISE & SERVICES

Policy Id (PI):
A: 80 DAYS DEFAULT PCLICY ecereraveserrrssTTan eI e er AR AR I s an s ettt

"Thie Home Depol reserves the right to limit / deny returns. Please see the return policy sign in stores for defails.'

ORDER TOTA £94.97
SALES TAX $7.03
TOTAL $102.00
BALANCE DUE $0.00

_END OF ORDER Noi1544:166222.

pags2ofz  NoO. 1 544-166222 Customer Copy






: ’ Page 1 of 1 No. 1547-1 21 030

' SPECIAL SERVICES CUSTOMER INVOICE
EaX ~ . Store 1547 BRIGHTON.CO Phone: {303) 655-1686 i $ VALIDATION AREA :
} w2440 BUCKLEY ROAD Salesperson: DDK299

“~ BRIGHTON, CO 80601 Reviewer:

This is only a QUOTE for the merchandise and services printed below. This becomes an
Agreement upon payment and an endorsement by a Home Depot register validation.

Name Home Phone
FIORE AND SONS (303) 429-8893
Adiess 730 W BZND AVE Werk Prene (303) 429-8893
o Company Neme FJORE SONS ING
oy DENVER Jeb Descripton 1402012007
e €O e 80216 Coms  ADAMS QUOTE is valid for this date: 04/09/2015

MERCHAN DISE AND SERVICE SUMMARY \Si\f)?dfteosz[!v;cl?neerr;ght io limit the guantities of merchandise

REF # W02 SKU # D000-515-664 _ The items listed in this section will be carried ouf of the store by the customer at time of sale.

HANDISE CARRIED OUT:

STOCK MERC _ ,

REE # | SKU aQTy_ lum| DESCRIPTION Pl | TAX| PRICE EACH | EXTENSION
Ro1 | 0000-164-860 1.00] EA 7" ROUND VALVE BOX BLK/GRN NDS / A 1Y $5.28| $5.38
ER $5.38

TOTAL CHARGES OF ALL MERCHANDISE & SERVICES

Policy Id (P1): - -
SALES TAX $0.45
A: 90 DAYS DEFAUL LICY ;
ohis TOTAL $5.83
BALANCE DUE $5.83
"The Home Depot reserves the right to limit / deny returns. Please see the return poiicy sign in stores for detalfs.’

END OF ORDER No. 1547-121030

L

www.hamedepot.com/orderstatus
9801) 0100197270

Page 1 of 1 No. 1547-121030 Customar Copy





Powell Restoration, Inc.

6105 E. 58th Ave.

Invoice

Date Invoice #
4/21/2015 2188
Bill To
Fiore and Sons Inc
730 W. 62nd Ave
Denver, Co 80216
P.O. No. Terms Project
Net 60 Pelican Lake Ranch 1-36
Quantity Description Rate Amount
- 2.2 | Rip, Drill Seed. Straw Mulch and Crimp
| | Mobilization
Final Seeding and Mulching: 2.2 Acres
Phone # Fax # E-mail TOtaI

303-289-4647

303-287-4004

megan. buttsi@ powellrestoration.com







WBASELINE

Apl’il 27,2015 Engineering - Planning - Surveying

RE: Weld County Road Maintenance Project

Dear Landowner or Tenant,

This letter is to inform you of County Road maintenance projects that are now in design
phase and are slated to begin construction this summer. Your property abuts one of these
projects: WCR 32, or WCR 39. During the design phase, you can expect to see surveyors
and other civil engineering professionals on the roadway. During the construction phase
(schedule to be determined), we anticipate that there will be temporary detours and other
traffic control setup to accommodate construction operations. Additional coordination with
you may be necessary, depending on maintenance goals or other constraints. We
apologize for any inconvenience this causes and thank you in advance for your patience
with us during this time.

If you have any questions, please feel free to email me at the address below.

Thank you,

Tl
Rick Behning, PE
Project Manager

rick@baselinecorp.com

Corporate Headquarters High Plains Rocky Mountains
Downtown Golden Downtown Greeley Ski Village
1950 Ford Street 710 11th Avenue, Suite 105 1815 Central Park Drive, #370
Golden, Colorado 80401 Greeley, Colorado 80631 Steamboat Springs, Colorado 80477
Ph 303.940.9966 Ph 970.353.7600 Ph 970.879.1825

Fax 303.940.9959 Fax 866.679.4864 Fax 866.242.9106





