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BEEBE DRAW FARMS AUTHORITY
141 Union Boulevard, Suite 150
Lakewood, Colorado 80228-1898
Tel: 303-987-0835 « 800-741-3254
Fax: 303-987-2032

A copy of the agenda/meeting packet is available at the Beebe Draw Farms website at
www.colorado.gov/beebedrawfarms

NOTICE OF REGULAR MEETING AND AGENDA

Board of Directors: Office: Term Expires:
Paul “Joe” Knopinski President June 2015
Douglas A. Tabor Vice-President June 2015
Christine Hethcock Treasurer June 2016
Glen Adkins Assistant Secretary June 2016
Lisa A. Johnson Secretary

DATE: June 9, 2015

TIME: 6:00 P.M.

PLACE: Pelican Lake Ranch Community Info and Sales Center

16502 Beebe Draw Farms Parkway
Platteville, Colorado

l. ADMINISTRATIVE MATTERS

A. Present Disclosures and Potential Conflicts of Interest.

B. Approve Agenda.

C. Acknowledge the appointment of one member from District No. 1 and one
member from District No. 2 to the Authority Board of Directors.

D. Appointment of Officers:

President

Vice-President
Secretary
Treasurer
Assistant Secretary
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E. FIRST READING:

1. Consider sending Board member(s) to the 2015 SDA Conference in
Keystone on September 23, 24, and 25, 2015.

F. SECOND READING:

1.

G. EMERGENCY READING:

1.

Il. CONSENT AGENDA

These items are considered to be routine and will be approved and/or ratified by one motion.
There will be no separate discussion of these items unless a Board member requests; in which
event, the item will be removed from the Consent Agenda and considered in the Regular
Agenda.
e Review and approve Minutes of the May 12, 2015 regular meeting
(enclosure - 002).

e  Consider approval of payment of claims through the period ending June
___, 2015, as follows (to be distributed):

General Fund
Infrastructure Fund
Amenities Fund
Total Claims:

& hH B H

. Review and accept unaudited financial statements through the period ending
May 31, 2015 (enclosure - 003).

II. PUBLIC COMMENT

A

V. FINANCIAL MATTERS

A. Review and consider approval of 2014 Audit (enclosure - 004 - draft audit) and
authorize execution of Representations Letter.
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B. FIRST READING:

1.

C. SECOND READING:

1.

D. EMERGENCY READING:

1.

V. LEGAL MATTERS

A. Discuss status of ground lease between the Authority and REI which expires
12/31/15 (enclosure — 005).

B. FIRST READING:

1.

C. SECOND READING:

1. Status of term sheet related to leases with Farmers Reservoir and Irrigation
Company (ADJOURN TO EXECUTIVE SESSION IF NECESSARY).

2.

D. EMERGENCY READING:

1.

VI.  OPERATIONS & MAINTENANCE

A. Discuss items requiring action from the Authority Board from the Action Items
Status Matrix (enclosure - 006).

B. Presentation by Steve Lundt, Water Specialist regarding testing and water quality
at Milton Reservoir.
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C. Review Pool Report from the Pool Manager (enclosure - 007).

D. FIRST READING:

1.

E. SECOND READING:

1. Review cost estimates related to RV Storage Improvements (to be
distributed).

2. Discuss the potential for hunting on the northern most portion of Milton
Reservoir.

F. EMERGENCY READING:

1.

VIl.  CAPITAL AMENITIES

A. New Maintenance Facility:

1. Status of acquisition of Lot 153.

2. Status of Maintenance Facility Project.

B. FIRST READING:

1.

C. SECOND READING:

1.

D. EMERGENCY READING:

1.
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VIIl. INFRASTRUCTURE

A Status of the development of the front 36 lots and associated infrastructure
project.

B. FIRST READING:

1.

C. SECOND READING:

1.

D. EMERGENCY READING:

1.

IX.  OTHER BUSINESS

A. Status of two horizontal well pads to be located at the north end of the
subdivision.

X. ADJOURNMENT: THE NEXT REGULAR MEETING IS SCHEDULED FOR JULY
14, 2015







ATTENDANCE

DISCLOSURE OF
POTENTIAL
CONELICTS OF
INTEREST

MINUTES OF A REGULAR MEETING OF
THE BOARD OF DIRECTORS OF THE
BEEBE DRAW FARMS AUTHORITY
HELD
MAY 12, 2015

A regular meeting of the Board of Directors (referred to hereafter as the
“Board”) of the Beebe Draw Farms Authority (referred to hereafter as the
“Authority”) was convened on Tuesday, the 12" day of May, 2015, at 6:00
P.M., at the Pelican Lake Ranch Community Info and Sales Center, 16502
Beebe Draw Farms Parkway, Platteville, Colorado. The meeting was open to
the public.

Directors In Attendance Were:

Paul “Joe” Knopinski; President via speakerphone for a portion of the meeting
Christine Hethcock via speakerphone

Douglas Tabor

Glen Adkins

Also In Attendance Were:
Lisa A. Johnson; Special District Management Services, Inc.

Elisabeth Cortese, Esg., McGeady Sisneros, P.C. (via speakerphone)

Michael Welch and Linda Cox; Beebe Draw Farms Metropolitan District No. 1
Board Members

Kelly Deitman, Halcyon Design, LLC
Eric Wernsman; Resident and Consultant to Halcyon Design, LLC
Collin Koranda, Tamarack Consulting, LLC (for a portion of the meeting)

Garth Hannum, Resident — 16489 Fairbanks Drive South

Disclosures of Potential Conflicts of Interest: The Board discussed the

requirements pursuant to the Colorado Revised Statutes to disclose any potential
conflicts of interest or potential breaches of fiduciary duty to the Board of
Directors and to the Secretary of State.

Ms. Johnson noted that a quorum was present and requested members of the
Board disclose any potential conflicts of interest with regard to any matters
scheduled for discussion at this meeting, and incorporated for the record those
applicable disclosures made by the Board members prior to this meeting in





ADMINISTRATIVE

MATTERS

CONSENT
AGENDA

PUBLIC
COMMENTS

FINANCIAL
MATTERS

LEGAL MATTERS

accordance with the statute. It was noted that Directors Hethcock and
Knopinski’s Disclosure Statements have been filed.

Agenda: Ms. Johnson distributed for the Board’s review and approval a
proposed Agenda for the Authority's regular meeting.

Following discussion, upon motion duly made by Director Tabor, seconded by
Director Adkins and, upon vote, unanimously carried, the Agenda was
approved.

Consent Agenda: The Board considered the following actions:

e Approve Minutes of the April 14, 2015 regular meeting.

e Ratify approval of the payment of claims through the period ending
May 12, 2015 as follows:

General Fund: $ 22,859.54
Infrastructure Fund $ 25,982.98
Amenities Fund $ _ 1,062.00
Total: $ .49,904.52
e Approve unaudited financial statements through the period ending
April 30, 2015.

Following discussion, upon motion duly made by President Knopinski,
seconded by Director Tabor and, upon vote, unanimously carried, the Board
approved the consent agenda.

Public Comments: No public comment was received.

Status of 2014 Audit: Ms. Johnson reported that the draft audit is complete
and has been routed to the Attorney and Accountant for review. The auditor
will attend the June meeting to present the 2014 audit.

SECOND READING:

Term Sheet Related to Leases with Farmers Reservoir and lIrrigation
Company (“FRICO™): Attorney Cortese reported that Mr. Bowman of the
Aristocrat Duck Club has provided minor revisions to the term sheet. Attorney
Cortese will revise the term sheet and then transmit to FRICO and request a
meeting. Attorney Cortese is also working with Tamarack Consulting to






OPERATIONS AND

determine if the northern portion of Milton Reservoir is currently included in
the legal description in the lease with FRICO. If not, Tamarack will prepare a
map and legal description to include in the new lease.

Action Items Status: The Board reviewed the action items status matrix,

MAINTENANCE

CAPITAL
AMENITIES

INFRASTRUCTURE

which is attached hereto and incorporated herein by this reference.

SECOND READING:

RV Storage Facility Improvements: The committee continues to gather costs
to improve the RV Storage Facility. They will present the final estimated costs
at the June meeting.

Hunting on Northern Portion of Milton Reservoir: Tamarack Consulting is
working to determine if the northern portion of Milton Reservoir is currently
included in the lease with FRICO. If not, they will prepare a map and legal
description to include in the new lease.

Status of New Maintenance Facility:

Status of the Acquisition of Lot 153: Attorney Cortese presented a memo
regarding the title exceptions identified in the title search on Lot 153. She
recommends following up with the Seller to confirm that Development Fees
have been paid on Lot 153. She also recommends confirming the water tap fee
to obtain water service for the lot.

She is also working with Harold McCloud to obtain a verification of
value/limited appraisal on the property.

Status of Project: Ms. Deitman and Mr. Wernsman presented the preliminary
site plan. They informed the Board that geo-technical services have been
ordered. The design is moving along on schedule.

Development of the Front 36 Lots and Associated Infrastructure:

Change Order No. 17: Mr. Koranda presented Change Order No. 17 whichisa
deduct to the contract of $-8,496.63. There are two existing aggregate surface
access roads which Encana uses to access their wells and equipment in the
vicinity of Lots 1-36. These roads cross lots. This Change Order No. 17 is for
Fiore and Sons to decommission the existing roads and construct new roads.

Following discussion, upon motion duly made by President Knopinski,
seconded by Director Hethcock and, upon vote, with Directors Knopinski and





OTHER BUSINESS

ADJOURNMENT

Hethcock voting yes, Director Adkins supporting and Director Tabor abstaining,
the Board approved Change Order No. 17.

Final Payment to Fiore and Sons Contract for Lots 1-36: Mr. Koranda
presented the final pay application in the amount of $16,797.00. Notice of final
payment was published in the May 11, 2015 newspaper and will publish again
on May 18, 2015. Final payment, if no claims are received, can be made on
May 29, 2015. Mr. Koranda recommends final payment.

Director Tabor has concerns about the work done in conjunction with this
Change Order. Roots were left exposed, the culvert is full of debris and an
irrigation main line was hit in the process.

Director Hethcock noted that a proposal from Environmental Design has been
solicited to address the exposed roots.

Following discussion, upon motion duly made by Director Knopinski, seconded
by Director Hethcock and, upon vote, with Directors Knopinski and Hethcock
voting yes, Director Adkins supporting and Director Tabor abstaining, the
Board approved the final pay application to Fiore and Sons in the amount of
$16,797.00 on May 29, 2015 subject to cleaning the culvert.

Two Horizontal Well Pads: Director Hethcock has forwarded the view shed
options prepared by Tamarack Consulting to Encana for review and comment.

There being no further business to come before the Board at this time, upon
motion duly made, seconded, and upon vote, unanimously carried, the meeting
was adjourned.

Respectfully submitted,

By

Secretary for the Meeting





THESE MINUTES ARE APPROVED AS THE OFFICIAL MAY 12, 2015
MINUTES OF BEEBE DRAW FARMS AUTHORITY BY THE BOARD OF
DIRECTORS SIGNING BELOW:

Paul “Joe” Knopinski

Douglas A. Tabor

Christine Hethcock

Glen Adkins
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Community Center Expansion 03/08/11 Linda X 04/12/11 - Committee will meet on April 14, 2011 at 6

p.m. Four to five residents expressed interest in
attending.

05/10/11 - Linda Cox gave a report on the outcome of
community meeting and presented a memo on the
expansion of the community center. The Board asked
the committee to share the information with Halcyon
Design, LLC.

06/3/11 - committee met with Halcyon Design (Kelly)
and shared their information. Kelly will contact the
committee when the work is complete.

07/13/11 - committee meeting scheduled for July 21,
2011 at 7 p.m. Kelly will present 2 designs to the
committee.

08/04/11 - committee met and will present
information to Authority Board in September.
08/09/11 - The Board directed the committee to work
with Halcyon Design, LLC to prepare a plan with
elevations and then schedule a work session to present
the information to the community.

09/07/11 - Metro District/ POA Fall Pig Roast
scheduled for 9/25/11 @ 5:00 pm where a presentation
will be given on future Community Center Expansion
09/25/11 - Community will preview sketches at Pig
Roast.

11/04/11 - Linda and Angie will give an update at the
November board meeting.

11/09/11 - Kelly to provide cost estimate of Phase 1,
Phase 2 and full project. D1 will draft a survey to all
residents soliciting input on future amenities.
02/14/12 - Cost estimates were presented. Committee
will prepare an FF&E estimate and report back to BOD.
BOD decided to hold a work session in March to solicit
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feedback from the community.
04/18/12 - work session held. Expansion will be
included in amenities survey that will be distributed to
residents soon.
10/09/12 - BOD directed staff to add to the November
agenda discussions on the design and construction of a
new maintenance facility as the first phase of the
expansion of the community center.
Rules and Regulations Regarding 08/14/12 Doug X The Board will establish a resident committee to draft
Amenities Linda the Rules and Regulations. Joe to draft an email
soliciting interest from community members and
- Enforcement of oil and gas transmit to Liz for distribution.
property reclamation 08/04/11 - email drafted and transmitted to residents.
- Policy for mail room postings Jeff is the contact for interested parties.
(who is responsible and how long 09/20/11 - Committee will be established in October
should things remain) 2011.
- Use of community of center and 12/13/11 - no new report.
how to provide access 02/14/12 - no new report. Work in progress.
- Rental of community center 04/18/12 - no new report.
06/28/12 - no new report.
07/10/12 - no new report.
08/17/12 - Mike to establish a committee to create a
process to solicit desires of community members and
draft rules and regulations related to use of amenities.
Include MaryAnn and T. Charles Wilson in review of
draft rules.
10/09/12 - Mike will schedule a meeting with the
committee in the next 30 days.
11/7/12 - Mike held meeting on October 25, 2012. He
will provide a report at the November board meeting.
12/12/12 - Mike will schedule another committee
meeting.
02/12/13 - Doug will meet with committee members to
draft revisions to the current pool rules and will present
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Action Items

Date of
Meeting

Assigned
To

Priority
Not Started

In Process

Reoccurring

Follow up
Required

Complete

Notes

this information at the March board meeting.

04/02/13 - Community meeting held on March 30,
2013 to solicit comments on current pool rules and
regulations and suggestions for revisions.

04/17/13 - BOD discussed the proposed revisions to
the current rules and heard public comments. Doug will
incorporate the suggested revisions into the document
and present at the next board meeting.

06/03/13 - 2013 pool rules have been revised and
approved.

Lease at Milton Lake

08/09/11

Joe
Christine
MaryAnn

Joe, Christine and Jeff met with FRICO to discuss
extending the term of the lease etc. They will schedule a
follow-up meeting with FRICO to continue the
discussions.

11/09/11 - MaryAnn to draft an agreement with FRICO.
12/13/11 - BOD directed MaryAnn to send FRICO the
assignment of the lease to the Authority and ask them to
execute and to request a meeting to discuss terms of the
lease and expansion of use. BOD also directed staff to
solicit proposals from Environmental Consultant.
02/07/12 - MaryAnn has spoken with an
Environmental consultant. Information that was
received was transmitted to the Board. MaryAnn has
also drafted the assignment to FRICO and transmitted it
to FRICO for review and execution.

04/18/12 - Geitner Environmental provided a report to
the Board. BOD will review report and discuss further
at May meeting.

06/14/12 - BOD decided to review the results of the
amenities survey to determine desire by community for
recreational use on Milton Lake before moving this
agenda item forward.

07/18/12 - Surveys sent to residents for response.
11/7/12 - surveys complete. Boating on Milton
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Action Items

Date of
Meeting

Assigned
To

Priority
Not Started

In Process

Reoccurring

Follow up
Required

Complete

Notes

Reservoir ranked in the top five most desirable
amenities and it also ranked very high with negative
votes. Community seems divided on this potential
future amenity.

06/10/14 - Christine will schedule a meeting with
Barry Bowman and Doug Tabor to review the current
lease and then schedule a meeting with FRICO.
07/08/14 - Christine, Joe, Doug and Barry Bowman
have a meeting scheduled with FRICO.

8/18/14 - met with FRICO in August. Elisabeth to draft
term sheet for renewal of lease and transmit to BOD for
review.

11/05/14 - draft term sheet completed and routed to
BOD for discussion at November board meeting.
11/11/14 - BOD discussed term sheet and suggested
revisions. Elisabeth will revise accordingly and then
send to BOD for final approval.

2/4/15 - Elisabeth will incorporate final comments
from Christine and then circulate to the Board for final
review prior to requesting meeting with FRICO.

3/3/15 - Elisabeth will research various documents for
horsepower limitations and research the possibility of
pontoon boats of @ 20hp.

4/7/15 - Elisabeth has transmitted the term sheet to
Barry Bowman for review and comment.

Appraisal of Undeveloped Land

07/09/13

Joe
Doug

BOD approved additional $500 to Value Consultants to
re-value the undeveloped property to include its value
and use to the Authority. Joe to notify Beverly of
approval.

09/10/13 - discussion deferred.

10/08/13 - Joe continues to work with Clifton Larson
Allen and Tamarack Consulting to solicit a proposal to
update the oil and gas revenue projections on the
undeveloped land.
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11/18/13 - Joe and Doug will solicit proposals from
Tamarack and CLA.
01/14/14 - This item is on hold until the valuation of
oil and gas revenue issue has been resolved with Weld
County.
06/10/14 - D1 discussed this item during their June
meeting and determined that given the asking price of
the vacant land, the Authority should not move forward
with the next steps of possible acquisition. Christine
commented that she would confer with her partners to
confirm the price of the vacant land.
New Maintenance Facility 10/08/13 Kelly X BOD approved a proposal from Tamarack Consulting to
Committee survey the land needed for the new maintenance

facility. Lisa to draft change order. Joe to discuss
specifics with Tim and Kelly. MaryAnn to work with
Doug on County process. Tim to survey land within 30
days. BOD to review entire proposal at November
meeting.

11/18/13 - Staff and Doug has located a site within
Filing 1 that may be suitable to construct a new
maintenance facility. Tamarack is currently surveying
the desired site.

01/08/14 - Kelly commented at the December 2014
board meeting that the site identified to be acquired is
in a good location to meet the needs of a new
maintenance facility.

01/14/14 - Kelly will prepare color elevations for
Option B for February board meeting.

02/11/14 - Kelly presented color elevations. BOD
discussed funding. Next step is to schedule a
community meeting in April.

04/02/14 - community meeting is scheduled for April
12,2014 at 9 am.

06/04/14 - Kelly to continue to work with the County
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on the approval process. MaryAnn to work with Kelly
on the design/build concept and statutory
requirements.

06/10/14 - Kelly to work with MaryAnn on revisions to
her proposal.

07/08/14 - Kelly, Doug and Elizabeth have a meeting
scheduled to discuss the proposal on July 9, 2014.
08/18/14 - BOD approved addendum to AIA for design
work. NTE $51,802. $500,000 limited liability for all
but Civil and Structural engineer = $1,000,000.
10/01/14 - Addendum has been executed. Kelly has
begun work.

11/05/14 - Kelly updated the Board that due to setback
requirements, the maintenance facility may not be able
to be constructed on the preferred site. Kelly and Doug
are working with the County to determine if the
equipment and setbacks can be moved. Kelly has also
provided two sketches to potentially use the existing
community center and Lot 84 in conjunction to build a
new community center and maintenance facility on the
entire site.

2/4/15 - . Kelly and the committee have identified two
new sites located in Beebe Draw Farms Metropolitan
District No.2 (”District No. 2”). She presented the
sites to the Board via Google Earth map. The Board
discussed both options. Christine will provide a map
of District No. 2 that shows the lot layout in the
vicinity of the two options to determine which, if any,
option is viable. Map indicating two possible
locations circulated to BOD for review prior to
February meeting.

3/3/15 — Christine sent options for lots to purchase to
locate the new maintenance facility on.
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4/8/15 — BOD negotiated the purchase of Lot 153.
Kelly to confirm with the County that the maintenance
facility can be constructed on the lot prior to Elisabeth
drafting a Sale and Purchase Agreement for the lot.
4/14/15 - Kelly received positive verbal feedback from
the County regarding the location of the new
maintenance facility. Elisabeth will contact Harold
McCloud to obtain a verification of value/limited
appraisal on the property.
Development of 36 Lots 03/11/14 | Christine 03/12/14 - Pre-construction meeting was held and the
Construction Mark project will begin later this month. Christine to work
Lisa with Mark to ask Fiore to use access other than Beebe

Draw Farms Parkway. Mark to draft summary of
project. Lisa to distribute to community and post in
mail room.

05/07/14 - project is progressing. BOD will consider
approval of change order nos. 1 and 2 at the May
meeting.

06/04/14 - BOD will consider approval of change
orders 3-6 at June meeting.

06/10/14 - BOD approved CO’s 1-6. Project is almost
complete.

07/08/14 - BOD approved CO #7.

8/18/14 - CO’s # 7-11 approved.

11/05/14 - CO’s 12-14 were approved. Mark, Joe and
Christine will meet with Fiore and Sons to discuss CO’s
15,17 and 19 and complete a punch walk.

11/11/14 - Retainage payment was approved. Project
is complete.

2/4/15 - additional retainage payment was approved
as well as CO # 15 and 16.

3/3/15 - Fiore is working on re-locating the oil and gas
access road.
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4/14/15 - Two trees were lost during the re-routing of
the access road. The Infrastructure Fund will pay of the
replacement of two trees.

Maintenance at RV Storage 08/13113 | DeWayne X Mow weekly and spray for weeds in and around the RV
Storage area. Remove the weeds and remove the fence
posts.

0il and Gas Valuation with Weld County, 02/10/15 Shane X | BOD reviewed report prepared by Shane/Tamarack.
Christine BOD directed Shane to schedule a meeting with Weld
County Assessor to share the information in the report.
Christine will attend meeting as well.

4/8/15 - Shane to provide proposal to update
boundary maps.

4/14/15 - BOD reviewed proposal and determined that
the boundary maps do not need to be updated at this
time.

Job Descriptions - Pool Manager and 02/10/15 Leah X BOD asked Leah to draft job descriptions for the pool
Pool Assistants Lisa manager and pool assistant positions. Once complete,
Lisa will transmit to Michelle Ferguson for review and
comment.

4/8/15 - Lisa sent job descriptions to Michelle for
review and comment.

4/14/15 - Michelle revised the job descriptions. Lisa
transmitted information to Doug, Glenn and Leah for
final review.

Solicitation of Pool Assistants for 2015 | 02/10/15 Leah X Leah will solicit interested candidates for the pool
Season assistant positions in mid-March.

4/8/15 - solicitation was posted and resumes were due
by April 1, 2015.

4/14/15 - Leah has hired assistants for the season. She
has scheduled the CPR class and all tasks associated
with a Memorial Weekend opening.

RV Storage Improvements 02/10/15 | Committee X Committee will gather cost estimates on the proposed
RV Storage Improvements and present to the Board at
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the March meeting.
4/8/15 - Committee will provide final cost estimates to
the Board at the April meeting.
4/14/15 - Committee will provide final cost estimates
to the Board at the May meeting
Hunting on Milton Reservoir 04/14/15 | Elisabeth X 4/14/15 - Elisabeth to work with Tamarack to map the
Tamarack legal description contained in the current lease to verify
if it includes the northern portion of Milton Reservoir.
The Board will continue to discuss concerns regarding
safety should hunting be allowed on this property.
Neighborhood Security Issues 04/14/15 BOD X 04/14/15 - BOD to continue discussing options for
handling security issues. Staff to contact Sheriff’s
department to alert them of the situation and solicit
their assistance in patrolling the area.
Two Horizontal Well Pads 04/14/15 Taylor X 04/14/15 - Christine is working with Encana on
Christine location and responsibility to maintain site. Taylor to
Dufford & complete view shed options. Dufford and Brown
Brown researching historical agreements related to drilling in
Filing 1.
Budget Items and Future Projects for Authority X Costs and/or decisions for the following:

Consideration

1. -Pool Lift to meet ADA requirements - on hold,
Authority needs to develop a plan for addressing
in future years once major structural changes
are made to the pool.

2. Chip Sealant work in 2015.

-Re-work irrigation system around sport court, not

enough gpm to provide sufficient water to trees

(were hand-watered all summer)

-Landscape and Entryway Monumentation Project -

possibly re-visit for 2015 budget.
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BEEBE DRAW FARMS AUTHORITY

Schedule of Cash Position

May 31, 2015
Rate Operating Infrastructure Amenities Total

Checking

First Bank = $ 32,242.89 $ 30,000.00 3 = $ 6224289

Projected - 32,242.89 30,000.00 - 62,242.89
Investments

First Bank - Liquid Asset 0.10% 340,611.59 4,235,638.03 1,313,423.80 5,889,673.42

Transfer to Checking - - - -

Projected 0.10% 340,611.59 4,235,638.03 1,313,423.80 5,889,673.42

Total Funds, as of May 31, 2015 $ 372,854.48 $ 4,265,638.03 $ 1,313,423.80 $ 5,951,916.31

Board of Directors:
* Joe Knopinski
* Christine Hethcock
* Douglas Tabor
* Glen Adkins
** Lisa Johnson

* Board member is an authorized signer on the checking account.
** District Manager is an authorized signer on the checking account





BEEBE DRAW FARMS AUTHORITY

FINANCIAL STATEMENTS

MAY 31, 2015





ASSETS AND OTHER DEBITS

CURRENT ASSETS

CASH IN CHECKING-FIRST BANK
CASH IN FIRST BANK - LIQUID ASSET
DUE FROM DIST. NO. 1

DUE FROM DIST. NO. 2

INTEREST RECEIVABLE

PREPAID EXPENSES

ACCOUNTS RECEIVABLE

TOTAL CURRENT ASSETS

PROPERTY - AT COST

ROADS

RECREATION FACILITIES
WATER DISTRIBUTION SYSTEM
WATER CAPACITY

VEHICLES

OFFSITE WATER FACILITIES
IRRIGATION AND LANDSCAPE
LAND

CONSTRUCTION IN PROGRESS
ACCUMULATED DEPRECIATION

TOTAL PROPERTY

TOTAL ASSETS AND OTHER DEBITS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
ACCOUNTS PAYABLE
PAYROLL TAXES PAYABLE
RETAINAGE PAYABLE

TOTAL CURRENT LIABILITIES

NET ASSETS
INVESTMENT IN FIXED ASSETS

RESTRICTED - TABOR

AMENITIES FUNDING

O&M RESERVE FUND

REPAIR & REPLACEMENT RESERVE FUND
DISCRETIONARY RESERVE FUND
CONSERVATION TRUST FUND
UNRESTRICTED

CURRENT EARNINGS

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

BEEBE DRAW FARMS AUTHORITY
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS

May 31, 2015
FIXED TOTAL

GENERAL INFRASTRUCTURE AMENITIES ASSETS MEMO ONLY
3 32,242.89 $ 30,000.00 $ - $ - $ 62,242.89
340,611.59 4,235,638.03 1,313,423.80 = 5,889,673.42
- 51,352.18 12,838.05 - 64,190.23

- 132,600.10 33,150.02 - 165,750.12
372,854.48 4,449,590.31 1,359,411.87 = 6,181,856.66

- - - 2,657,297.00 2,657,297.00
- - - 2,598,934.00 2,598,934.00
- - - 1,292,161.00 1,292,161.00
- - - 815,660.00 815,660.00
- - - 300,000.00 300,000.00
- - - 143,085.00 143,085.00
- - - 1,543,533.00 1,543,533.00
- - - 1,396,445.00 1,396,445.00
- - - (2,829,578.00) (2,829,578.00)
- - - 7,917,537.00 7,917,537.00
$  372,854.48 $ 4,449,590.31 $ 1,359,411.87 $ 7,917,537.00 $ 14,099,393.66

$ - $ = $ . 5 - $ .
- 2,500.01 - - 2,500.01

- 2,500.01 - - 2,500.01
- - - 7,917,537.00 7,917,537.00
260,000.00 - - - 260,000.00
169,701.65 - - - 169,701.65
63,447.63 - - - 63,447.63
- 4,551,801.37 1,359,805.08 5,911,606.45
(120,294.80) (104,711.07) (393.21) (225,399.08)
372,854.48 4,447,090.30 1,359,411.87 7,917,537.00 6,179,356.65
$  372,854.48 $ 4,449,590.31 $ 1,359,411.87 $ 7,917,537.00 $ 14,099,393.66

Page 1





Acct No
Revenue

152500 Fishing Permits

153000 Developer Rent

153500 Pool Fees

154000 RV Parking Fees

156000 Interest

157500 Other Income

157510 Oil and Gas Other Revenue
158500 Transfer From Dist. No. 1
158502 Transfer from District 2
158530 Transfer from Amenities

Total Revenue

General and Administrative

161400 Accounting

161500 Audit Fees

162000 Director's Fees

162500 Payroll Taxes

164800 Miscellaneous

167000 Insurance and Bonds
167500 Legal Services

167510 Legal Services - Oil and Gas
167900 Statutory Compliance
168000 District Management
168020 Project Management
168050 Property Management Wages
168100 Engineering

Total General and Administrative
Physical Facilities

171100 Community Center/Gatehouse
171200 Equestrian Facility

171300 Ground Lease

171400 Nature Preserve

171500 RV Storage

171700 Sport Court

171900 Utilities

Total Physical Facilities

Account Description

BEEBE DRAW FARMS AUTHORITY
General Fund
For the 5 Months Ending,
May 31, 2015

Under/(Over)
Period Actual YTD Actual Budget Budget
- 10.00 10.00 -

- 1,500.75 1,500.00 (0.75)
670.00 670.00 4,000.00 3,330.00

- 1,560.00 2,000.00 440.00
27.19 216.24 500.00 283.76
622,72 991.87 - (991.87)
- 245.80 - (245.80)

- - 99,770.00 99,770.00

- - 387,922.00 387,922.00

- - 30,000.00 30,000.00
1,319.91 5,194.66 525,702.00 520,507.34
2,296.32 9,423.90 23,000.00 13,576.10
299.00 481.00 8,500.00 8,019.00
400.00 2,000.00 4,800.00 2,800.00
307.43 1,393.11 367.00 (1,026.11)

- 1,283.98 5,000.00 3,716.02
213.51 13,529.83 14,500.00 970.17
5,803.50 12,471.53 35,000.00 22,528.47
1,590.00 3,604.00 10,000.00 6,396.00
- 13.00 - (13.00)
2,877.40 10,187.90 45,000.00 34,812.10
704.00 1,114.00 14,000.00 12,886.00
3,466.94 14,708.76 55,000.00 40,291.24
- 6,400.00 7,000.00 600.00
17,958.10 76,611.01 222,167.00 145,555.99
540.00 551.98 7,000.00 6,448.02

- = 3,000.00 3,000.00

- - 2,500.00 2,500.00

- - 2,500.00 2,500.00

- - 1,000.00 1,000.00

- - 1,500.00 1,500.00
1,262.40 5,061.22 23,000.00 17,938.78
1,802.40 5,613.20 40,500.00 34,886.80
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% of Budget

100.0%
100.1%
16.8%
78.0%
43.2%
0.0%
0.0%
0.0%
0.0%
0.0%

1.0%

41.0%
5.7%
41.7%
379.6%
25.7%
93.3%
35.6%
36.0%
0.0%
22.6%
8.0%
26.7%
91.4%

34.5%

7.9%
0.0%
0.0%
0.0%
0.0%
0.0%
22.0%

13.9%





BEEBE DRAW FARMS AUTHORITY
General Fund
For the 5 Months Ending,

May 31, 2015
Under/(Over)
Acct No Account Description Period Actual YTD Actual Budget Budget % of Budget
Aquatic Facilities
172200 Community Pool - s 19,500.00 19,500.00 0.0%
172300 Floating Docks - - 5,000.00 5,000.00 0.0%
172400 Lake Christina/Fish Stocking - - 7,500.00 7,500.00 0.0%
172500 Marina . - 500.00 500.00 0.0%
154600 Reservoir Lease Rev. - (39,666.48) (39,600.00) 66.48 100.2%
168400 Reservoir Lease - 44,073.87 44,000.00 (73.87) 100.2%
172800 Fish Habitat Enhancement - - 2,000.00 2,000.00 0.0%
Total Aquatic Facilities - 4,407.39 38,900.00 34,492.61 11.3%
Amenities
173500 Park/Recreation Facilities - - 1,000.00 1,000.00 0.0%
173510 Landscaping Improvements - - 5,000.00 5,000.00 0.0%
173700 Signage - 184.00 500.00 316.00 0.0%
Total Amenities - 184.00 6,500.00 6,316.00 0.0%
Parks and Open Space
174610 Play Eguipment - - 1,000.00 1,000.00 0.0%
174700 Cross County Riding Course - - 1,000.00 1,000.00 0.0%
174800 Landscape Maintenance 1,279.85 4513.21 18,500.00 13,986.79 24.4%
174900 Mosguito Control 1,775.00 1,775.00 10,000.00 8,225.00 17.8%
175100 Open Space Maintenance - - 1,000.00 1,000.00 0.0%
175300 Rodent Control - - 3,100.00 3,100.00 0.0%
175400 Weed and Insect Control 28.03 28.03 7,500.00 7,471.97 0.4%
175500 Tree Maintenance 2,805.00 2,805.00 9,500.00 6,695.00 29.5%
Total Parks and Open Space 5,887.88 5,121.24 51,600.00 42,478.76 17.7%
Roads, Trails and Ditches
176200 Riding/Walking Trails - - 750.00 750.00 0.0%
176210 Nature Trail at Lake Christina - - 5,000.00 5,000.00 0.0%
176300 Road Maintenance - Dirt - . 500.00 500.00 0.0%
176400 Road Maintenance - Paved - 1,222.50 8,000.00 6,777.50 15.3%
Total Roads, Trails and Ditches - 1,222.50 14,250.00 13,027.50 8.6%
0&M - Other Expenses
166000 Other Repairs/Maintenance 1,602.78 4,044.68 5,000.00 955.32 80.9%
166200 Public Relations - - 2,500.00 2,500.00 0.0%
166900 Vehicle/Equipment 201.51 24,285.44 28,000.00 3,714.56 86.7%
Total O&M - Other Expenses 1,804.29 28,330.12 35,500.00 7,169.88 79.8%
Infrastructure/Amenities
177200 Signage - - 200.00 200.00 0.0%
Total Infrastructure/Amenities - - 200.00 200.00 0.0%
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Acct No
Other Items/ Reserve Funds
169800 Emergency Reserve
169000 Capital Repl. and Res.
169100 Discretionary Funds
Total Expenditures
Revenue in Excess of Expenditures

150100 Beginning Fund Balance

Ending Funding Balance

Account Description

BEEBE DRAW FARMS AUTHORITY
General Fund
For the 5 Months Ending,
May 31, 2015

Under/(Over)
Period Actual YTD Actual Budget Budget % of Budget
- - 12,281.00 12,281.00 0.0%
- - 115,000.00 115,000.00 0.0%
- - 85,351.00 85,351.00 0.0%
27,452.67 125,489.46 622,249.00 489,589.66 20.2%
(26,132.76) (120,294.80) (96,547.00) 30,917.68 124.6%
- 493,149.28 495,346.00 2,196.72 99.6%
(26,132.76) 372,854.48 398,799.00 33,114.40 93.5%
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Acct No Account Description
Revenue

356000 Interest

357000 Water Tap Fees

359610 Transfer from Dist. No. 1
359620 Transfer from Dist. No. 2

Total Revenue
General and Administrative
376800 Infrastructure
377000 Engineering/Planning
377200 Street Signage
379500 Contingency
Total Expenditures
Revenue in Excess of Expenditures

350100 Beginning Fund Balance

Ending Funding Balance

BEEBE DRAW FARMS AUTHORITY

Infrastructure Fund
For the 5 Months Ending,

May 31, 2015
Under/(Over)
Period Actual YTD Actual Budget Budget

337.30 2,255.79 - (2,255.79)
- 30,000.00 - (30,000.00)
- 159,394.00 159,394.00
941,281.00 941,281.00
337.30 32,255.79 1,100,675.00 1,068,419.21
16,797.00 100,799.00 450,000.00 349,201.00
9,185.98 36,167.86 250,000.00 213,832.14
- - 5,000.00 5,000.00
- - 4,531,531.00 4,531,531.00
25,982.98 136,966.86 5,236,531.00 5,099,564.14
(25,645.68) (104,711.07)  (4,135,856.00)  (4,031,144.93)
= 4,551,801.37  4,135,856.00 (415,945.37)
(25,645.68) 4,447,090.30 - (4,447,090.30)
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% of Budget

0.0%
0.0%
0.0%
0.0%

2.9%

22.4%
14.5%
0.0%
0.0%
2.6%
2.5%
110.1%

0.0%





Acct No

Account Description
Revenue
456000 Interest
459610 Transfer from Dist. No. 1
459620 Transfer from Dist. No. 2

Total Revenue

General and Administrative
472120 Community Center - Legal
473500 Maintenance Facility
473520 Mntc Facility - Legal
473540 Mntc Facility - Architecture
479500 Contingency - Int. Amen. Fund
Total Expenditures
Revenue in Excess of Expenditures

450100 Beginning Fund Balance

Ending Funding Balance

BEEBE DRAW FARMS AUTHORITY
Amenities Fund
For the 5 Months Ending,
May 31, 2015

Under/(Over)

Period Actual YTD Actual Budget Budget

104.04 681.79 - (681.79)

S = 39,849.00 39,849.00

- - 235,320.00 235,320.00
104.04 681.79 275,169.00 274,487.21
275.00 288.00 - (288.00)

- 2 650,000.00 650,000.00
787.00 787.00 15,000.00 14,213.00

= - 55,000.00 55,000.00

- - 807,549.00 807,549.00
1,062.00 1,075.00 1,527,549.00 1,526,474.00
(957.96) (393.21)  (1,252,380.00) (1,251,986.79)
- 1,359,805.08 1,252,380.00 (107,425.08)
(957.96) 1,359,411.87 = (1,359,411.87)
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% of Budget

0.0%
0.0%
0.0%

0.2%

0.0%
0.0%
5.2%
0.0%
0.0%
0.1%
0.0%
108.6%

0.0%
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Independent Auditor’s Report

Board of Directors
Beebe Draw Farms Authority

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each major
fund of Beebe Draw Farms Authority as of and for the year ended December 31, 2014, and the related
notes to the financial statements, which collectively comprise the Authority’sibasic financial statements,
as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opiniomon these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards requireithat we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement. An audit involves performing
procedures to obtain audit,evidence about the amounts and disclosures in the financial statements. The
procedures selected depend onithe auditor’s judgment, including the assessment of the risks of material
misstatement of the financial/statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial stateéments in order)to design audit procedures that are appropriate in the circumstances, but not
for the purpose ‘of €xpressing an opinion on the effectiveness of the entity’s internal control. Accordingly,
we express-no,such epinion. An audit also includes evaluating the appropriateness of accounting policies
used and the“reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements. We believe the audit evidence we have
obtained'is,sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Beebe Draw Farms
Authority as of December 31, 2014, and the respective changes in financial position and the respective
budgetary comparison for the general fund for the year then ended in conformity with accounting
principles generally accepted in the United States of America.





Other Matters

Management has omitted the management’s discussion and analysis that accounting principles generally
accepted in the United States of America require to be presented to supplement the basic financial
statements. Such missing information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. Our opinions on the basic financial statements are not affected by this missing information.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Authority’s financial statements as a whole. The supplementary information as listed in the
table of contents is presented for purposes of legal compliance and additional analysis and“is not a
required part of the financial statements. The supplementary information is the responsibility of
management and was derived from and relates directly to the underlying accounting and’other records
used to prepare the financial statements. The information has been subjected to the,auditing procedures
applied in the audit of the financial statements and certain additional proceduresyincluding comparing and
reconciling such information directly to the underlying accounting andather records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the information is fairly stated in all material respects in relation to'the financial statements as a whole.

L. Paul Goedecke, P.C.
Date





BEEBE DRAW FARMS AUTHORITY

Governmental Funds Balance Sheet/Statement of Net Position

ASSETS:
Cash and investments
Cash and investments - restricted
Due from District No. 1
Due from District No. 2
Capital assets, net

Total assets

LIABILITIES:
Accounts/retainage payable

Total liabilities

FUND BALANCES/NET POSITION:
Fund Balances

Nonspendable:
Prepaids

Restricted:
Emergencies
Capital infrastructure
Amenities

Assigned:
Repair and Replacement Reserve
Discretionary Fund
O & M Reserve Fund

Total fund balances

Total liabiljties and fund balance

Net Position:
InveSted in capital assets
Restricted for:
Emergencies
Capital infrastructure
Amenities
Unrestricted
Total net position

December 31, 2014

Capital Capital

Project Project

General Infrastructure Amenities
Fund Fund Fund
520,978 $ - $ -

- 4,399,097 1,313,818

- 51,352 12,838

- 132,600 33,150

520,978 $ 4,583,049 $ 1,359,806
27829 % 31,248 $ -
27,829 31,248 -
13,500 - -
- 4,551,801 -

- - 1,359,806
169,702 - -
63,447 - -
246,500 - -

493,149 4,551,801 1,359,806

520,978 $ 4,583,049 $ 1,359,806






Adjustments Statement of

Total Note 9 Net Position

$ 520,978 $ - $ 520,978

5,712,915 - 5,712,915

64,190 - 64,190

165,750 - 165,750

- 7,917,536 7,917,536

$ 6,463,833 7,917,536 14,381,369

$ 59,077 - 59,077

59,077 - 59,077
13,500 (134500) -
4,551,801 (4,551,801) -
1,359,806 (2,359,806) -
169,702 (169,702) -
63,447 (63,447) _
246,500 (246,500) -
6,404,756 (6,404,756) -

$ 6,463,833

7,917,536 7,917,536

13,500 13,500

4,551,801 4,551,801

1,359,806 1,359,806

479,649 479,649

$ 14,322,292 $ 14,322,292

NOTE: The accompanying notes are an integral part of the financial statements.






BEEBE DRAW FARMS AUTHORITY
STATEMENT OF GOVERNMENTAL FUND REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES/STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2014

Government Fund Types
Capital Project

Infrastructure Capital Project
General Fund Fund Amenities Fund
EXPENDITURES/EXPENSES
Accounting and audit $ 29,735 $ - $ -
Depreciation - - =
Directors fees 3,900 - -
Payroll taxes 4,785 - -
Miscellaneous 6,791 - -
Insurance and bonds 13,193 - -
Community Center land - - 60,558
Community Center legal - - 17,353
Legal 44,576 - -
Legal — Oil and Gas 4,382 — -
District management 31,335 a -
Project management 10,164 - -
Property management 42,368 - -
Seasonal help 9,162 - -
Maintenance facility - - 10,894
Physical facilities 31,380 — -
Aguatic facilities 39,157 - -
Amenities 313 - -
Parks and open space 57,802 - -
Roads, trails and ditches 3/648 - -
Other 20,431 - -
Capital replacement and reserve 80,197 - -
Discretionary funds 1,117 - -
Infrastructure R 1,197,692 -
Engineering and planning y 98,292 -
Street signage 115 3,738 -
Total expenditures/expenses 434,251 1,299,722 88,805
REVENUES
Transfer from District No. 1 87,719 173,594 43,399
Transfer from District No. 2 349,012 959,548 239,887
Developer rent 1,421 - -
Pool fees 3,859 - -
RV Parking fees 1,988 - -
Interest income 792 6,932 1,861
Qil and gas revenue 1,905 - -
Water tap fees - 10,000 -
Other income 2,663 — —
Total revenues 449,359 1,150,074 285,147
EXCESS (DEFICIENCY) OF REVENWES OVER
EXPENDITURES 15,108 (149,648) 196,342
OTHERFINANCING SOURCES (USES)
Transfers in 96,694 (53,355) (43,339)
Transfers in (out) (96,423) 77,138 19,285
Total other financing sources (uses) 271 23,783 (24,054)
NET CHANGESJN FUND BALANCES 15,379 (125,865) 172,288
CHANGE IN NET POSITION
BEGINNING OF YEAR 477,770 4,677,666 1,187,518
END OF YEAR $ 493,149 $ 4,551,801 $ 1,359,806






Adjustments Note Statement of

Total 9 Activities

$ 29,735 $ - $ 29,735
- 206,122 206,122
3,900 - 3,900
4,785 - 4,785
6,791 - 6,791
13,193 - 13,193

60,558 (60,558) -

17,353 (17,353)

44,576 44,576
4,382 - 4,382
31,335 - 31,335
10,164 - 10,164
42,368 - 42,368
9,162 - 9,162
10,894 (10,894) -
31,380 - 31380
39,157 - 39,157
313 - 313
57,802 - 57,802
3,648 - 8

20,131 _ )
80,197 - 0.197
1117 - 17

1,197,692 (1,197,692) )

98,292 (98,292) h

3,853 _ 3,853
1,822,778 (1,178,667 644,111
304,712 4,712
1,548,447 548,447
1,421 1,421
3,859 3,859
1,088 1,088
9,585 9,585
1,905 1,905
10,000 10,000
2,663 2,663
3 _ 1,884,580

x_,178,667 1,240,469

61,802 (61,802) -
1,240,469 1,240,469
6,342,954 6,738,869 13,081,823
$ 6404756 $ 7,917,536 $ 14,322,292

NOTE: The accompanying notes are an integral part of the financial statements.





BEEBE DRAW FARMS AUTHORITY
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES - BUDGET AND ACTUAL
Year Ended December 31, 2014

Variance with

Final Budget
Original/Final Positive
Budget Actual Amounts (Negative)
REVENUES
Transfer from District No. 1 $ 101,058 $ 87,719 $ (13,339)
Transfer from District No. 2 402,366 349,012 (53,354)
Developer rent 1,400 1,421 21
Pool fees 4,600 3,859 (741)
RV parking fees 800 1,988 1,188
Interest income 500 792 292
Oil and gas revenue - 1,905 1,905
Other income - 2,663 2,663
Total revenues 510,724 449,359 (61,365)
EXPENDITURES
Accounting and audit 33,500 29,735 3,765
Directors fees 4,800 3,900 900
Payroll taxes 3,811 4,785 (974)
Miscellaneous 11,500 6,791 4,709
Insurance and bonds 13,200 13,193 7
Legal 33,600 44,576 (10,976)
Legal — Oil and gas 8,400 4,382 4,018
District management 45,000 31,335 13,665
Project management 20,000 10,164 9,836
Property management 45,020 42,368 2,652
Seasonal help 7,200 9,162 (1,962)
Engineering 7,000 - 7,000
Physical facilities 44,000 31,380 12,620
Aquatic facilities 53,580 39,157 14,423
Amenities 11,500 313 11,187
Parks and open space 84,000 57,802 26,198
Roads, trails and ditches 148,650 3,648 145,002
Other 10,500 20,131 (9,631)
Capital replacement and reserve 25,000 80,197 (55,197)
Emergency reserve 12,932 - 12,932
Discretionary funds 64,565 1,117 63,448
Street signage 200 115 85
Total‘expenditures 687,958 434,251 253,707
EXCESS(PEEICIENCY) OF REVENUES OVER
EXPENDITURES (177,234) 15,108 192,342
OTHERFEINANCING SOURCES (USES)
Transfersin - 96,694 96,694
Transfers in/(out) 30,000 (96,423) (126,423)
Total'other financing sources (uses) 30,000 271 (29,729)
NET CHANGE IN FUND BALANCE (147,234) 15,379 162,613
FUND BALANCE - BEGINNING OF YEAR 474,103 477,770 3,667
FUND BALANCE - END OF YEAR $ 326,869 $ 493,149 $ 166,280

NOTE: The accompanying notes are an integral part of the financial statements.
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BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

NOTE 1 - DEFINITION OF REPORTING ENTITY
Definition of Reporting Entity

Beebe Draw Farms Authority (The Authority), was established pursuant to C.R.S. 29-1-203. The
service area of the Authority consists of the boundaries of Beebe Draw Farms Metropolitan
Districts No. 1 (District No. 1) and No. 2 (District No. 2), collectively fthe Districts”. The
purpose of the Authority is to effect the development and operations and mamtenance of the
public improvements for the benefit of the Districts, the residents and property owners within the
Districts. The Authority is governed by a Board of Directors consisting of four’ members of
which two members are appointed by District No. 1 and District No. 2.3Each director shall serve
a term of two years.

The Authority follows the Governmental Accounting Standards Boards (GASB) accounting
pronouncements which provide guidance for determining which governmental activities,
organizations and functions should be included within=the financial reporting entity. GASB
pronouncements set forth the financial accouptability of a governmental organization's elected
governing body as the basic criterion for\ including™a-possible component governmental
organization in a primary government's legal entity. Financial accountability includes, but is not
limited to, appointment of a voting majority of the-organization's governing body, ability to
impose its will on the organizationgsa potential for the organization to provide specific financial
benefits or burdens and fiscal dependencys

The Authority is not finanetally aceountable for any other organization, nor is the Authority a
component unit of any other primary governmental entity.

NOTE 2 - SUMMARY. OESIGNIFICANT ACCOUNTING POLICIES
The more significant accounting policies of the Authority are described as follows:
Basis ofsPresentation

The“accompanying financial statements are presented per GASB Statement No. 34 — Special
Purpose Governments.





BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic __resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned and
expenses are recorded when a liability is incurred, regardless of the timing of related cash flows.
Property taxes are recognized as revenues in the year for which they are levied.

Governmental fund financial statements are reported using the feurrent financial resources
measurement focus and the modified accrual basis of accounting. Revenuesiare recognized as
soon as they are measurable and available. Revenues are conSidered to be available when they
are collectible within the current period or soon enough thereafter to pay liabilities of the current
period. For this purpose, the Authority considers revenuesito e available if they are collected
within 60 days of the end of the current period. The material sotirces of revenue subject to
accrual are property taxes and interest. ExpenditureSy, other than interest on long-term
obligations, are recorded when the liability is ineurred-or the long-term obligation is paid.

The government reports the following major governmental funds:

General Fund — The General Fund.s the general operating fund of the Authority. It is used to
account for all financial resources not acceunted for and reported in another fund.

Capital Project Infrastructure’kund*~ The Capital Project Infrastructure Fund is used to account
for the costs incurred by the "Authority for planning, designing, constructing, financing and
acquiring public improvements on the'undeveloped projects.

Capital Project Amenities’Fund’'— The Capital Project Amenities Fund is used to account for the
costs incurred by the Authority for planning, designing, constructing, financing and acquiring
public improvements.or.enhancement to developed projects.

Budgets

In accordance with the State Budget Law, the Authority’s Board of Directors holds public
hearings in'the fall of each year to approve the budget and appropriate the funds for the ensuing
year. The appropriation is at the total fund expenditures level and lapses at year end. The
Authority’s Board of Directors can modify the budget by line item within the total appropriation
without notification. The appropriation can only be modified upon completion of notification and
publication requirements. The budget includes each fund on its basis of accounting unless
otherwise indicated.





BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Cash

The Authority follows the practice of pooling cash of all funds to maximize investment.earnings.
Except when required by trust or other agreements, all cash is deposited to and disbursed from a
single bank account. Cash in excess of immediate operating requirements is‘pooled for deposit
and investment flexibility. Investment earnings are allocated periodically to the participating
funds based upon each fund’s average equity balance in the total cash.

Fund Balances

Beginning with fiscal year 2011 the Authority implemented, GASB, Statement No. 54, “Fund
Balance Reporting and Governmental Fund Type Definitions.”, This statement provides more
clearly defined fund balance categories to make the nature and extent’of the constraints placed on
a government’s fund balances more transparent. In thesfund financial statements the following
classifications describe the relative strength of the,spending constraints.

Non-spendable fund balance — The portion of fund balance that cannot be spent because it is
either not in spendable form (such asinventory)terAs legally or contractually required to be
maintained intact.

Restricted fund balance — The"portion of fund balance constrained to being used for a specific
purpose by external partieS (such~as grantors or bondholders), constitutional provisions or
enabling legislation.

Committed fund balance —"The-portion of fund balance constrained for specific purposes
according to limitations imposed by the Authority’s highest level of decision making authority,
the Board of Directors, prior to the end of the current fiscal year. The constraint may be removed
or changed only threugh formal action of the Board of Directors.

Assigned fund, balance — The portion of fund balance that is constrained by the government’s
intentito be used for specific purposes, but is neither restricted nor committed. Intent is expressed
by the Board/of Directors to be used for a specific purpose. Constraints imposed on the use of
assigned amounts are more easily removed or modified than those imposed on amounts that are
classified as committed.

Unassigned fund balance — The residual portion of fund balance that does not meet any of the
above criteria.

If more than one classification of fund balance is available for use when an expenditure is
incurred, it is the Authority’s policy to use the most restrictive classification first.
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BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Reserved Fund Balance

Emergency Reserves have been provided for as required by Article X, Section_20 of the
Constitution of the State of Colorado. $13,500 of the General Fund balance has been reserved in
compliance with this requirement.

NOTE 3 - CASH AND INVESTMENTS

Cash and investments as of December 31, 2014 are classified in theyaccompanying financial
statement as follows:

Statement of net assets:

Cash and investments $ 520,978
Restricted investments 5,712,915
$ 6,233,893

Cash and investments as of December 31, 2014 consist of the following:
Deposits with financial institutions $ 6,233,893

The Colorado Public Deposit/Protection Act"(PDPA) requires that all units of local government
deposit cash in eligible public'depositories. Eligibility is determined by state regulators. Amounts
on deposit in excess of federal surance levels must be collateralized. The eligible collateral is
determined by the PDPA: PDPA allows the institution to create a single collateral pool for all
public funds. The pool for allithe uninsured public deposits as a group is to be maintained by
another institution or held in trust. The market value of the collateral must be at least 102% of
the aggregate’uninsured deposits.

The States€ommissioners for banks and financial services are required by Statute to monitor the
naming of eligible depositories and reporting of the uninsured deposits and assets maintained in
the callateral pools.

Cash Depposits

Custodial Credit Risks — Deposits

For deposits, custodial credit risk is the risk that in the event of a bank failure, the Authority’s
deposits may not be returned to it. The Authority does not have a deposit policy for custodial
credit risk. As of December 31, 2014, none of the Authority’s bank balance of $6,233,893 was
exposed to custodial credit risk.
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BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

NOTE 3 - CASH AND INVESTMENTS (CONTINUED)

Credit Risk

The Authority has adopted a policy to invest in accordance with state statues regarding
investments.

Colorado State statutes specify investment instruments meeting defined rating and risk criteria in
which local governments may invest which include:

* Obligations of the United States and certain U.S. government agengy securities
e Certain international agency securities

General obligation and revenue bonds of U.S. lgcal.government’entities
Bankers’ acceptances of certain banks

Commercial paper

Written repurchase agreements collateralizedsbyscertain authorized securities
Certain money market mutual funds

Guaranteed investment contracts

Local government investment pools

* o © o @

The Authority generally limits its concentration of investments to those noted with an asterisk (*)
above, which are believed to have ‘minimal credit risk; minimal interest rate risk and no foreign
currency risk.

Interest Rate Risk

Colorado revised statutes Jimityinvestment maturities to five years or less unless formally
approved by the.Board of'Directors, such actions are generally associated with a debt service or
sinking fundsrequirements:

As of December31, 2014 the Authority had no investments.
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BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

NOTE 4 - PROPERTY

The following is an analysis of changes in property for the year ended December 31, 2014:

Balance at Balance at
January 1, December 31,
By Classification 2014 Additions Deletions 2014

CIP new maintenance building $ 4181 $ 10,894 $ — $ 15,075
CIP roads 68,032 1,295,984 1,364,016
CIP Community Center — 17,353 17,353
Land 1,482,975 60,558 1,543,533
Roads 2,657,297 X 2,657,297
Water distribution facilities 1,292,161 - 1,292,161
Offsite water facilities 300,000 S 300,000
Water capacity 815,660 - 815,660
Recreation facilities/equipment 2,598,934 - 2,598,934
Irrigation and landscape 143,085 — 143,085
Total capital assets being depreciated 9,362,325 17,384,789 10,747,114
Less accumulated depreciation (2,623,456) (206,122) — (2,829,578)
Net capital assets being depreciated 6,738,869 1,178,667 — 7,917,536
Government type assets, net $6,738,869 $1,178,667 $ — $ 7,917,536

Depreciation expense for the year2014 is $206,122.

Water system capacity‘isiprovided for 67 lots of which 65 have been connected as of December
31, 2014.

As of December 31, 2014;y"the Authority had a total of 147 prepaid Colorado Big-Thompson
(CB-T) water shares‘(one CB-T water share = 1 Tap) and a total of 67 taps that are paid for with
three of'thase thatiare on stand-by and 65 that are connected.

NOTES - RELATED PARTIES

The primary developer of real property within the service area of the Authority is R.E.l. Limited
Liability Company (Developer), successor in interest to Beebe Draw Farms, Ltd. Certain
members of the Board are associated with the Developer. During 2014, the Developer leased the
clubhouse, aka Community Information and Sales Center from the Authority for $1,421. On
November 9, 2011 the Authority entered into a five year ground lease with the Developer for the
equestrian facility commencing January 1, 2011 and ending on December 31, 2015 in the amount
of $2,500 per year.
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BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

NOTE 6 - RISK MANAGEMENT

The Authority is exposed to various risks of loss related to thefts of, damage to, or destruction of
assets; errors or omissions; injuries to employees, or acts of God.

The Authority is a member of the Colorado Special Districts Property and Liability"Pooly(Pool)
as of December 31, 2014. The Pool is an organization created by intergovernmental agreement to
provide property, liability, public officials liability, boiler and machinery, and “workers
compensation coverage to its members. Settled claims have not exceeded this coverage in any of
the past three fiscal years.

The Authority pays annual premiums to the Pool for liabilityy, property and public officials
liability coverage. In the event aggregated losses incurred byathe Pool exceed amounts
recoverable from reinsurance contracts and funds accumulated-by the'Pool, the Pool may require
additional contributions from the Pool members. Any excess funds-which the Pool determines
are not needed for purposes of the Pool may be returned to the members pursuant to a
distribution formula.

NOTE 7 - TAX, SPENDING AND DEBT LIMITATIONS

Avrticle X, Section 20 of the Colorade,Constitution, commonly known as the Taxpayer’s Bill of
Rights (TABOR) contains tax, speading,revenue and debt limitations which apply to the State of
Colorado and all local governments.

Spending and revenue limits are determined based on the prior year’s Fiscal Year Spending
adjusted for allowable,increases based upon inflation and local growth. Fiscal Year Spending is
generally defined as expenditures./plus reserve increases with certain exceptions. Revenue in
excess of the Fiscal Year Spending limit must be refunded unless the votes approve retention of
such revenue,

TABOR requires local"'governments to establish Emergency Reserves. These reserves must be at
least 3% of FiscalyYear Spending (excluding bonded debt service). Local governments are not
allewed to use the emergency reserves to compensate for economic conditions, revenue
shortfalls, or salary or benefit increases.

The Authority’s management believes, after consultation with legal counsel, that it is in
compliance with the provisions of TABOR. However, TABOR is complex and subject to
interpretation. Many of the provisions, including the interpretation of how to calculate Fiscal
Year Spending limits will require judicial interpretation.
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BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

NOTE 8 - INTERGOVERNMENTAL AGREEMENTS
Beebe Draw Farms Authority Establishment Agreement (AEA)

Effective April 12, 2011 that certain Authority Establishment Agreement (AEA), as.amended
December 11, 2012, was entered into by and between Beebe Draw Farms Metropolitan District
No. 1 and the Beebe Draw Farms Metropolitan District No. 2, whereby/the Authority was
created. The Districts, through the Authority, will provide for financing the“eperations and
maintenance of the existing public improvements as well as providing for financing, eonstructing
and operating and maintaining additional public improvements. Inino case\shall the mill levy
imposed by the Districts for debt service and operations and maintenanee exceed their respective
mill levy caps.

As a part of the AEA, District No. 1 has agreed to impose the District Required Mill Levy until
2018 and to transfer such revenues to the Authority for deposit into either the Infrastructure
Account or the Amenity Account. For tax collection yearm2011 and thereafter the District shall
transfer all revenues from the operations and=maintenance mill levy less the Districts direct
operations and maintenance costs to the Autharity.

Commencing in tax collection year 2011 and eachwyear thereafter, District No. 2 shall transfer
revenues from the Required O&M Mill Levy into the Authority O&M Account, less the Direct
District No. 2 Administrative Costs. For. tax collection year 2011 and each year thereafter,
District No. 2 shall transfer 100% of all revenues from the Development Fees (if any) into the
Infrastructure Account and-80% of“all revenues from the District No. 2 Required Mill Levy and
Specific Ownership Tax Revenues into the Authority Infrastructure Account. Also for tax
collection year 2011 and,each yearithereafter, District No. 2 shall transfer 20% of all revenues
from the District No. 2 Required” Mill Levy and Specific Ownership Tax Revenues into the
Authority Amenity Acceunt. Upon consent of both District No. 1 and District No. 2, the
80%/20% split described above may be adjusted upward or downward in any given year.

District.Ne. 2 shall be authorized to provide for the financing, design, acquisition, construction
and_operations and 'maintenance of additional public improvements the estimated costs which
approximate $26,125,508 and as adjusted for inflation approximate $36,000,000 which would be
financedithrough Bonds issued by the District in an amount not to exceed $36,000,000.
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BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

NOTE 8 - INTERGOVERNMENTAL AGREEMENTS (CONTINUED)
Capital Pledge Agreement

District No. 1 and District No. 2 have an Amended and Restated Consolidated Service Plan for
Beebe Draw Farms Metropolitan District No. 1 and Beebe Draw Farms Metropolitan®District
No. 2 approved by the Weld County Board of County Commissioners on March 16,2011
(“Amended and Restated Service Plan”). Pursuant to the Amended and(Restated Servige Plan,
and subject to the conditions of the Amended and Restated Service Plan, on June, 14, 2011,
District No. 1 and District No. 2 entered into an Initial District No.,1 and District No. 2 Capital
Pledge Agreement between Beebe Draw Farms Metropolitan Distriet,No. 1iand District No. 2
and the Beebe Draw Farms Authority (the Original Capital Pledge Agreement), which is a debt
instrument with a principal amount of $1,500,000 on behalf of District No./ 2 and $26,125,508 on
behalf of District No. 2 plus an interest rate of 15%. The milllevy forpayment of this obligation
is capped at 40 mills for District No. 1 and 50 mills for District N@:,2,, minus the 1998 Bond Mill
Levy for each year and less the Operating and Maintenance Mill Levy for each year, to be
imposed for collection beginning in 2012 and ending in tax collection year 2018 for District No.
1 and tax collection year 2051 for District Not 2. TFhetotal debt repayment will be the lesser of
the $1,500,000 for District No. 1 and the lesser, of the $26,125,508 for District No. 2, plus 15%
interest accrued per annum or the totalsrevenue that flows from the imposition of the 40 or 50
mills, minus the 1998 Bond Mill Levy and the Operating and Maintenance Mill Levy, over the
term of the mill levy imposition.

On December 20, 2012, with theysupport jof Beebe Draw Farms Metropolitan District No. 2,
Beebe Draw Farms Metropolitan” District No. 1 and the Beebe Draw Farms Authority entered
into that certain First Amendmentito District No. 1 Capital Pledge Agreement (“First Amended
Capital Pledge Agreement); wherein Beebe Draw Farms Authority consented to the issuance of
Beebe Draw Farms Metropolitan District No. 1’s 2012 Bonds and waived any limitations set
forth in the Qriginal Capital Pledge Agreement to the extent necessary for Beebe Draw Farms
Metropolitan District No. 1to issue its 2012 Bonds.

Developer Fee and Water Tap Fee Agreement
On Deeember 8, 1998, District No. 1 entered into a Developer Fee and Water Tap Fee
Agreement with the Developer pursuant to which the Developer shall pay certain fees to District

No. 2 (as-assignee of District No. 1) on or before the date of transfer or sale of a lot. Such fees
constitute a statutory lien on each lot, subject to release upon payment of the fees.
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BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

NOTE 8 - INTERGOVERNMENTAL AGREEMENTS (CONTINUED)

On December 5, 2000, this agreement was amended (collectively with the December 8, 1998
Agreement, the “Developer and Water Tap Fee Agreement”) pursuant to which the Developer
agreed to prepay up to $627,500 in fees at the rate of $16,000 per lot, to Distfict No. 2 (as
assignee of District No. 1) by December 31, 2001 or, if later, within 10 days of a written demand
by the District to the Developer for such funds as needed to make all required construction
payments for improvements to Milton Lake. As of December 31, 2014,\the Developefprepaid
$587,000 in advance development fees; applied $243,000 to specific lots,\leavingia-balance of
$344,000 in prepaid developer fees.

Pursuant to the Authority Establishment Agreement, all fees colleeted pursuant to this agreement
for tax year 2011 and each year thereafter, shall be collected\by District No. 2, 100% of which
shall be transferred into the Authority’s Infrastructure Account. Pursuant to the Authority
Establishment Agreement, fees collected from this agreement are"net subject to the 80/20 split
further described in the Authority Establishment Agreement.

NOTE 9 - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS

Explanation of differences between the governmental fund Balance Sheet and the
government-wide Statement of Net Pasition

The governmental fund Balance \Sheet and the government-wide Statement of Net Position
includes a reconciling columnu/Explanation of the adjustments included in the reconciling
column is as follows:

Capital assets $ 7,917,537
Fund balances $(6,404,756)

Capital assets are recorded as an expenditure when incurred in the governmental fund statements

but as“a capital asset-in the Statement of Net Position. Fund balances have been reclassified in
thesStatement of Net Position.
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BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

NOTE 9 - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS (CONTINUED)

Explanation of differences between the governmental fund Statement of Revenue,
Expenditures and Changes in Fund Balance and the government-wide Statement of
Activities

The governmental fund Statement of Revenue, Expenditures and Changes in Fund Balance and
the government-wide Statement of Activities include a reconciling column. Explanation of the
adjustments included in the reconciling column is as follows:

Depreciation $ 206,122
Infrastructure capitalized $ 1,384,789

Governmental funds report infrastructure capitalized as expenditures: However in the Statement
of Activities, these expenditures have been capitalized., Government funds do not reflect
depreciation.
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BEEBE DRAW FARMS AUTHORITY

CAPITAL PROJECT INFRASTRUCTURE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES - BUDGET AND ACTUAL

REVENUES
Transfer from District No. 1
Transfer from District No. 2
Water tap fees
Interest income
Total revenues

EXPENDITURES
Engineering and planning
Infrastructure
Street sighage
Contingency

Total expenditures

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers in (out)

Total other financing sources (uses)
NET CHANGE IN FUND'BALANCE

FUND BALANCE - BEGINNING OF YEAR
FUND BALANCE— END OF YEAR

Year Ended December 31, 2014

Variance with

FinaliBudget

Original/ Actual Positive
Final Budget Amounts (Negative)
$ 146,771 $ 173,594 $. 26,823
894,399 959,548 65,149
30,000 10,000 (20,000)
4,000 6,932 2,932
1,075,170 1,150,074 74,904
100,000 98,292 1,708
1,080,000 1,197,692 (117,692)
6,000 3,738 2,262
4,410,713 - 4,410,713
5,596,713 1,299,722 4,296,991
(4521,543) (149,648) 4,371,895
- (53,355) (53,355)

- 77,138 77,138

- 23,783 23,783
(4,521,543) (125,865) 4,395,678
4,521,543 4,677,666 156,123
$ — $ 4,551,801 $ 4,551,801

NOTE: The accompanying notes are an integral part of the financial statements.
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BEEBE DRAW FARMS AUTHORITY

CAPITAL PROJECT AMENITIES FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND

BALANCES - BUDGET AND ACTUAL
Year Ended December 31, 2014

Variance with

FinaliBudget
Original/ Actual Positive
Final Budget Amounts (Negative)
REVENUES
Transfer from District No. 1 $ 36,693 $ 43,399 $ 6,706
Transfer from District No. 2 223,600 239,887 16,287
Interest income 1,200 1,861 661
Total revenues 261,493 285,147 23,654
EXPENDITURES
Engineering/architecture 20,000 2,772 17,228
Planned amenities 1,238,756 77,911 1,160,845
Legal 154,000 8,122 6,878
Total expenditures 1,273,756 88,805 1,184,951
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (1,022,263) 196,342 1,208,605
OTHER FINANCING SOURCES (USES)
Transfers in - (43,339) (43,339)
Transfers in/(out) (30,000) 19,285 49,285
Total other financing sodrces(uses) (30,000) (24,054) 5,946
NET CHANGE IN FUND,BALANCE (1,042,263) 172,288 1,214,551
FUND BALANCE - BEGINNING OF YEAR 1,042,264 1,187,518 145,254
FUND BALANCE - END OF YEAR $ 1 $ 1,359,806 $ 1,359,805

NOTE: The accompanying notes are an integral part of the financial statements.
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Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 06/02/15)

Action Items Date of Assigned ol o | oo Notes
Meeting To e 8 £ 5 "q‘é 2
5 S| 5|82 =
£ O~ s =8| g
A~ S| =5 2 - s
Community Center Expansion 03/08/11 Linda X 04/12/11 - Committee will meet on April 14, 2011 at 6

p.m. Four to five residents expressed interest in
attending.

05/10/11 - Linda Cox gave a report on the outcome of
community meeting and presented a memo on the
expansion of the community center. The Board asked
the committee to share the information with Halcyon
Design, LLC.

06/3/11 - committee met with Halcyon Design (Kelly)
and shared their information. Kelly will contact the
committee when the work is complete.

07/13/11 - committee meeting scheduled for July 21,
2011 at 7 p.m. Kelly will present 2 designs to the
committee.

08/04/11 - committee met and will present
information to Authority Board in September.
08/09/11 - The Board directed the committee to work
with Halcyon Design, LLC to prepare a plan with
elevations and then schedule a work session to present
the information to the community.

09/07/11 - Metro District/ POA Fall Pig Roast
scheduled for 9/25/11 @ 5:00 pm where a presentation
will be given on future Community Center Expansion
09/25/11 - Community will preview sketches at Pig
Roast.

11/04/11 - Linda and Angie will give an update at the
November board meeting.

11/09/11 - Kelly to provide cost estimate of Phase 1,
Phase 2 and full project. D1 will draft a survey to all
residents soliciting input on future amenities.
02/14/12 - Cost estimates were presented. Committee
will prepare an FF&E estimate and report back to BOD.
BOD decided to hold a work session in March to solicit
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feedback from the community.

04/18/12 - work session held. Expansion will be
included in amenities survey that will be distributed to
residents soon.

10/09/12 - BOD directed staff to add to the November
agenda discussions on the design and construction of a
new maintenance facility as the first phase of the
expansion of the community center.

Rules and Regulations Regarding 08/14/12 Doug X The Board will establish a resident committee to draft
Amenities Linda the Rules and Regulations. Joe to draft an email
soliciting interest from community members and
- Enforcement of oil and gas transmit to Liz for distribution.
property reclamation 08/04/11 - email drafted and transmitted to residents.
- Policy for mail room postings Jeff is the contact for interested parties.
(who is responsible and how long 09/20/11 - Committee will be established in October
should things remain) 2011.
- Use of community of center and 12/13/11 - no new report.
how to provide access 02/14/12 - no new report. Work in progress.
- Rental of community center 04/18/12 - no new report.
06/28/12 - no new report.
07/10/12 - no new report.
08/17/12 — Mike to establish a committee to create a
process to solicit desires of community members and
draft rules and regulations related to use of amenities.
Include MaryAnn and T. Charles Wilson in review of
draft rules.
10/09/12 - Mike will schedule a meeting with the
committee in the next 30 days.
11/7/12 - Mike held meeting on October 25, 2012. He
will provide a report at the November board meeting.
12/12/12 - Mike will schedule another committee
meeting.
02/12/13 - Doug will meet with committee members to
draft revisions to the current pool rules and will present
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this information at the March board meeting.

04/02/13 - Community meeting held on March 30,
2013 to solicit comments on current pool rules and
regulations and suggestions for revisions.

04/17/13 - BOD discussed the proposed revisions to
the current rules and heard public comments. Doug will
incorporate the suggested revisions into the document
and present at the next board meeting.

06/03/13 - 2013 pool rules have been revised and
approved.

Lease at Milton Lake

08/09/11

Joe
Christine
MaryAnn

Joe, Christine and Jeff met with FRICO to discuss
extending the term of the lease etc. They will schedule a
follow-up meeting with FRICO to continue the
discussions.

11/09/11 - MaryAnn to draft an agreement with FRICO.
12/13/11 - BOD directed MaryAnn to send FRICO the
assignment of the lease to the Authority and ask them to
execute and to request a meeting to discuss terms of the
lease and expansion of use. BOD also directed staff to
solicit proposals from Environmental Consultant.
02/07/12 - MaryAnn has spoken with an
Environmental consultant. Information that was
received was transmitted to the Board. MaryAnn has
also drafted the assignment to FRICO and transmitted it
to FRICO for review and execution.

04/18/12 - Geitner Environmental provided a report to
the Board. BOD will review report and discuss further
at May meeting.

06/14/12 - BOD decided to review the results of the
amenities survey to determine desire by community for
recreational use on Milton Lake before moving this
agenda item forward.

07/18/12 - Surveys sent to residents for response.
11/7/12 - surveys complete. Boating on Milton
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Reservoir ranked in the top five most desirable
amenities and it also ranked very high with negative
votes. Community seems divided on this potential
future amenity.

06/10/14 - Christine will schedule a meeting with
Barry Bowman and Doug Tabor to review the current
lease and then schedule a meeting with FRICO.
07/08/14 - Christine, Joe, Doug and Barry Bowman
have a meeting scheduled with FRICO.

8/18/14 - met with FRICO in August. Elisabeth to draft
term sheet for renewal of lease and transmit to BOD for
review.

11/05/14 - draft term sheet completed and routed to
BOD for discussion at November board meeting.
11/11/14 - BOD discussed term sheet and suggested
revisions. Elisabeth will revise accordingly and then
send to BOD for final approval.

2/4/15 - Elisabeth will incorporate final comments
from Christine and then circulate to the Board for final
review prior to requesting meeting with FRICO.

3/3/15 - Elisabeth will research various documents for
horsepower limitations and research the possibility of
pontoon boats of @ 20hp.

4/7/15 - Elisabeth has transmitted the term sheet to
Barry Bowman for review and comment.

06/01/15 - Elisabeth is working with Tamarack
regarding the legal description of the hunting area to be
included in the new lease.

Appraisal of Undeveloped Land 07/09/13 Joe X BOD approved additional $500 to Value Consultants to
Doug re-value the undeveloped property to include its value
and use to the Authority. Joe to notify Beverly of
approval.

09/10/13 - discussion deferred.

10/08/13 - Joe continues to work with Clifton Larson
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Allen and Tamarack Consulting to solicit a proposal to
update the oil and gas revenue projections on the
undeveloped land.
11/18/13 - Joe and Doug will solicit proposals from
Tamarack and CLA.
01/14/14 - This item is on hold until the valuation of
oil and gas revenue issue has been resolved with Weld
County.
06/10/14 - D1 discussed this item during their June
meeting and determined that given the asking price of
the vacant land, the Authority should not move forward
with the next steps of possible acquisition. Christine
commented that she would confer with her partners to
confirm the price of the vacant land.
New Maintenance Facility 10/08/13 Kelly X BOD approved a proposal from Tamarack Consulting to
Committee survey the land needed for the new maintenance

facility. Lisa to draft change order. Joe to discuss
specifics with Tim and Kelly. MaryAnn to work with
Doug on County process. Tim to survey land within 30
days. BOD to review entire proposal at November
meeting.

11/18/13 - Staff and Doug has located a site within
Filing 1 that may be suitable to construct a new
maintenance facility. Tamarack is currently surveying
the desired site.

01/08/14 - Kelly commented at the December 2014
board meeting that the site identified to be acquired is
in a good location to meet the needs of a new
maintenance facility.

01/14/14 - Kelly will prepare color elevations for
Option B for February board meeting.

02/11/14 - Kelly presented color elevations. BOD
discussed funding. @ Next step is to schedule a
community meeting in April.
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04/02/14 - community meeting is scheduled for April
12,2014 at 9 am.

06/04/14 - Kelly to continue to work with the County
on the approval process. MaryAnn to work with Kelly
on the design/build concept and statutory
requirements.

06/10/14 - Kelly to work with MaryAnn on revisions to
her proposal.

07/08/14 - Kelly, Doug and Elizabeth have a meeting
scheduled to discuss the proposal on July 9, 2014.
08/18/14 - BOD approved addendum to AIA for design
work. NTE $51,802. $500,000 limited liability for all
but Civil and Structural engineer = $1,000,000.
10/01/14 - Addendum has been executed. Kelly has
begun work.

11/05/14 - Kelly updated the Board that due to setback
requirements, the maintenance facility may not be able
to be constructed on the preferred site. Kelly and Doug
are working with the County to determine if the
equipment and setbacks can be moved. Kelly has also
provided two sketches to potentially use the existing
community center and Lot 84 in conjunction to build a
new community center and maintenance facility on the
entire site.

2/4/15 - . Kelly and the committee have identified two
new sites located in Beebe Draw Farms Metropolitan
District No.2 (”District No. 2”). She presented the
sites to the Board via Google Earth map. The Board
discussed both options. Christine will provide a map
of District No. 2 that shows the lot layout in the
vicinity of the two options to determine which, if any,
option is viable. Map indicating two possible
locations circulated to BOD for review prior to
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February meeting.

3/3/15 — Christine sent options for lots to purchase to
locate the new maintenance facility on.

4/8/15 — BOD negotiated the purchase of Lot 153.
Kelly to confirm with the County that the maintenance
facility can be constructed on the lot prior to Elisabeth
drafting a Sale and Purchase Agreement for the lot.
4/14/15 - Kelly received positive verbal feedback from
the County regarding the location of the new
maintenance facility. Elisabeth will contact Harold
McCloud to obtain a verification of value/limited
appraisal on the property.

06/01/15 - Proposal from Harold McCloud was $2500.
The Board directed Elisabeth to obtain additional
proposals.

Development of 36 Lots 03/11/14 | Christine 03/12/14 - Pre-construction meeting was held and the
Construction Mark project will begin later this month. Christine to work
Lisa with Mark to ask Fiore to use access other than Beebe
Draw Farms Parkway. Mark to draft summary of
project. Lisa to distribute to community and post in
mail room.

05/07/14 - project is progressing. BOD will consider
approval of change order nos. 1 and 2 at the May
meeting.

06/04/14 - BOD will consider approval of change
orders 3-6 at June meeting.

06/10/14 - BOD approved CO’s 1-6. Project is almost
complete.

07/08/14 - BOD approved CO #7.

8/18/14 - CO’s # 7-11 approved.

11/05/14 - CO’s 12-14 were approved. Mark, Joe and
Christine will meet with Fiore and Sons to discuss CO’s
15,17 and 19 and complete a punch walk.
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11/11/14 - Retainage payment was approved. Project
is complete.

2/4/15 - additional retainage payment was approved
as well as CO # 15 and 16.

3/3/15 - Fiore is working on re-locating the oil and gas
access road.

4/14/15 - Two trees were lost during the re-routing of
the access road. The Infrastructure Fund will pay of the
replacement of two trees.

06/01/15 - Fiore and Sons contract is complete and
final payment was made on May 29, 2015.
Environmental Design to provide a proposal to repair
the soil around the culvert pipe and install erosion
control.

Maintenance at RV Storage 08/13113 | DeWayne X Mow weekly and spray for weeds in and around the RV
Storage area. Remove the weeds and remove the fence
posts.

Job Descriptions - Pool Manager and 02/10/15 Leah X BOD asked Leah to draft job descriptions for the pool
Pool Assistants Lisa manager and pool assistant positions. Once complete,
Lisa will transmit to Michelle Ferguson for review and
comment.

4/8/15 - Lisa sent job descriptions to Michelle for
review and comment.

4/14/15 - Michelle revised the job descriptions. Lisa
transmitted information to Doug, Glenn and Leah for
final review.

06/01/15 - Lisa incorporated changes from Linda Cox
to the job descriptions, finalized the information and
transmitted to Leah for final review.

RV Storage Improvements 02/10/15 | Committee X Committee will gather cost estimates on the proposed
RV Storage Improvements and present to the Board at
the March meeting.

4/8/15 - Committee will provide final cost estimates to
the Board at the April meeting.
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4/14/15 - Committee will provide final cost estimates
to the Board at the May meeting
Hunting on Milton Reservoir 04/14/15 | Elisabeth X 4/14/15 - Elisabeth to work with Tamarack to map the
Tamarack legal description contained in the current lease to verify
if it includes the northern portion of Milton Reservoir.
The Board will continue to discuss concerns regarding
safety should hunting be allowed on this property.
Neighborhood Security Issues 04/14/15 BOD X 04/14/15 - BOD to continue discussing options for
handling security issues. Staff to contact Sheriff’s
department to alert them of the situation and solicit
their assistance in patrolling the area.
Two Horizontal Well Pads 04/14/15 Taylor X 04/14/15 - Christine is working with Encana on
Christine location and responsibility to maintain site. Taylor to
Dufford & complete view shed options. Dufford and Brown
Brown researching historical agreements related to drilling in
Filing 1.
Budget Items and Future Projects for Authority X Costs and/or decisions for the following:

Consideration

1. -Pool Lift to meet ADA requirements - on hold,
Authority needs to develop a plan for addressing
in future years once major structural changes
are made to the pool.

2. Chip Sealant work in 2015.

-Re-work irrigation system around sport court, not

enough gpm to provide sufficient water to trees

(were hand-watered all summer)

-Landscape and Entryway Monumentation Project -

possibly re-visit for 2015 budget.







Pool Manager’s Report for June 2015

The pool opening was rather a rough one this year, but people have been coming
in with smiles since knowing its open. Starting with the tiles having damage from
not being the proper tiles, pipes being busted, the pool back flush being busted,
and now the computer being corrupted and not being able to activate pool
membership keys. The computer guy will be out hopefully Monday or Tuesday to
give me back the computer with a whole new program on it. Ted from Peak One
was out this week and put in the new ladders and will come again on Tuesday to
put in the new hand rail. | still have a smile even though people are upset about
the key cards not working and it not quite opening on time.

| have hired a wonderful staff this year that includes 4 girls that came back from
last year and 2 new girls. | think this year’s staff will work out great. | have about
15 people that have paid for their memberships, which includes one out of district
so far.

Let’s see what this year brings us and just have a great summer!





