





RECORD OF PROCEEDINGS

PUBLIC COMMENT

e Review and approve the payment of claims through the period ending
February 12, 2013, as follows:

General Fund: $ 34,253.24
Infrastructure Fund § 2,087.50
Amenities Fund $ -0-
Total: $ _36,340.74

e Review and accept unaudited financial statements through the period
ending December 31, 2012.

Following discussion, upon motion duly made by Director Hare, seconded by
Director Welch and, upon vote, unanimously carried, the Board approved the
consent agenda.

Public Comment: There were no public comments.
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EMERGENCY READING

Procedure for Pavroll and Reimbursement Checks in between Board
Meetings: The Board entered into discussion regarding a procedure for
processing payroll and reimbursement checks in between Board meetings and
considered approval of a resolution regarding the same. Ms. Johnson explained
the bank’s policy which requires two signatures on any check over $2,500. The
Board discussed authorizing Ms. Johnson or a Board member to sign payroll
checks and reimbursement checks up to $5,000, with the requirement of only one
signature and authorizing the bank to process checks that have one signature if
equal or less than $5,000.

Following discussion, upon motion duly made by Director Hare, seconded by
Director Welch and, upon vote, unanimously carried, the Board authorized Special
District Management Services, Inc. (“SDMS”) to process checks (and to have
exclusive possession of all Authority checks) with one signature of a Board
member or Lisa Johnson, as Authority Manager, for up to $5,000 for payment of
payroll or reimbursement to employees or Board members for Authority expenses
and authorized the bank instructions to be revised to allow checks less than $5,000
to be processed with one signature of a Board member or Lisa Johnson and
approved Resolution No. 2013-02-02 regarding the procedure as described above.
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RESOLUTION NO. 2013-02-02

A RESOLUTION OF BEEBE DRAW FARMS AUTHORITY
CONCERNING BANK EXPENDITURE SIGNATORY AUTHORITY

WHEREAS, the current policy of the Beebe Draw Farms Authority (the “Authority”) is
to require a two-party signature on checks in the amount of $2,500.00 or more; and

WHEREAS, the Authority Board of Directors (“Board™) wishes to acknowledge that
only Special District Management Services, Inc. (the “Authority Manager”), has possession of
the Authority’s checkbook; and

WHEREAS, in order to promote efficient administration of the Authority’s routine
financial affairs, the Board wishes to authorize the Authority Manager to process Authority
checks in an amount of $5,000.00 or less for purposes of payment of payroll or reimbursement of
advances made by employees or Board members for the Authority’s purposes; and

WHEREAS, the Board further wishes to authorize the Authority’s bank account signature
authorization be revised to allow checks equal to or less than $5,000.00 be processed with one
signature of either a Board member or the Authority Manager.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
BEEBE DRAW FARMS AUTHORITY, AS FOLLOWS:

1. Bank Expenditure Signatory Authority. The Authority hereby approves and
adopts the following policy for execution of Authority checks and hereby authorizes the bank

account signature authorization to be revised to reflect the following:

Expenditure Amount: Minimum Signatory:
$5.,000.00 or less One Member of Board of Directors or Authority Manager
$5,000.01 and above Two-party signature

The stated Minimum Signatory requirement above is a minimum requirement and
Authority checks may always be executed by additional members of the Board.

2. Severability. If any part, section, subsection, sentence, clause or phrase of this

Resolution is for any reason held to be invalid, such invalidity shall not affect the validity of the
remaining provisions.
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APPROVED AND ADOPTED this _|Z™ day of February, 2013.

BEEBE DRAW FARMS AUTHORITY
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