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BEEBE DRAW FARMS AUTHORITY
141 Union Boulevard, Suite 150
Lakewood, Colorado 80228-1898
Tel: 303-987-0835 « 800-741-3254
Fax: 303-987-2032

A copy of the agenda/meeting packet is available at the Beebe Draw Farms website at
www.colorado.gov/beebedrawfarms

NOTICE OF REGULAR MEETING AND AGENDA

Board of Directors: Office: Term Expires:
Paul “Joe” Knopinski President June 2017
Christine Hethcock Vice-President June 2016
Glen Adkins Treasurer June 2016
Linda Cox Assistant Secretary June 2017
Lisa A. Johnson Secretary

DATE: October 13, 2015

TIME: 6:00 P.M.

PLACE: Pelican Lake Ranch Community Info and Sales Center

16502 Beebe Draw Farms Parkway
Platteville, Colorado

l. ADMINISTRATIVE MATTERS

A. Present Disclosures and Potential Conflicts of Interest.

B. Approve Agenda.

C. FIRST READING:

1.

D. SECOND READING:

1.

E. EMERGENCY READING:

1.
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Il. CONSENT AGENDA

These items are considered to be routine and will be approved and/or ratified by one motion.
There will be no separate discussion of these items unless a Board member requests; in which
event, the item will be removed from the Consent Agenda and considered in the Regular

Agenda.

Review and approve Minutes of the September 8, 2015 regular meeting
(enclosure - 002).

Consider approval of payment of claims through the period ending October
13, 2015, as follows (to be distributed):

General Fund
Infrastructure Fund
Amenities Fund
Total Claims:

& hH B H

Review and accept unaudited financial statements through the period ending
September 30, 2015 (enclosure - 003).

Ratify approval of a proposal from Century Carpet Co. for new carpet in the
community center in the amount of $2,176.50 (enclosure — 004).

Ratify approval of a Service Agreement with Flawless Painting, LLC for
new exterior painting at the community center and pool shed in an amount
not to exceed $4,600 (enclosure — 005).

Ratify approval of Change Order No. 1 with Peak One Pool & Spa, LLC for
replacement of pool tile in an amount not to exceed $4,650 (enclosure —
006).

Ratify approval of an Award of Contract to PLM Asphalt & Concrete, Inc.
for paving of Lots 153-158 and 168-175 in the amount not to exceed
$225,851.83 (to be distributed).

II. PUBLIC COMMENT

A.
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IV.  FINANCIAL MATTERS

A Acknowledge receipt of 2016 draft budgets from Beebe Draw Farms MD Nos. 1-
2 (enclosure — 007a and 007b). Review 2016 draft budget and confirm date to
hold public hearing to consider adoption of the 2016 budget for November 10,
2015 (enclosure — 007c).

B. FIRST READING:

1.

C. SECOND READING:

1.

D. EMERGENCY READING:

1.

V. LEGAL MATTERS

A

B. FIRST READING:

1.

C. SECOND READING:

1. Status of Amended Lease with Farmers Reservoir and Irrigation Company
(ADJOURN TO EXECUTIVE SESSION IF NECESSARY).

2.

D. EMERGENCY READING:

1.
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VI.

VII.

OPERATIONS & MAINTENANCE

A. Discuss items requiring action from the Authority Board from the Action Items
Status Matrix (enclosure - 008).

B. Review proposals from service providers regarding 2016 operation and
maintenance services (enclosure — 009a, 009b, 009c. 009d).

C. Status of 2015 Chip Sealant Project.

D. FIRST READING:

1.

E. SECOND READING:

1.

F. EMERGENCY READING:

1.

CAPITAL AMENITIES

A. New Maintenance Facility:

1. Status of Maintenance Facility Project.

B. FIRST READING:

1.

C. SECOND READING:

1.

D. EMERGENCY READING:

1.
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VIIl. INFRASTRUCTURE (Engineer’s Report — to be distributed)

A Status of the paving of Lots 153-158 and 168-175.

B. FIRST READING:

1.

C. SECOND READING:

1.

D. EMERGENCY READING:

1.

IX.  OTHER BUSINESS

A. Status of two horizontal well pads to be located at the north end of the
subdivision.

B.

X. ADJOURNMENT: THE NEXT REGULAR MEETING IS SCHEDULED FOR
NOVEMBER 10, 2015- BUDGET HEARING







ATTENDANCE

DISCLOSURE OF

MINUTES OF A REGULAR MEETING OF
THE BOARD OF DIRECTORS OF THE
BEEBE DRAW FARMS AUTHORITY
HELD
SEPTEMBER 8, 2015

A regular meeting of the Board of Directors (referred to hereafter as the
“Board”) of the Beebe Draw Farms Authority (referred to hereafter as the
“Authority””) was convened on Tuesday, the 8" day of September, 2015, at 6:00
P.M., at the Pelican Lake Ranch Community Info and Sales Center, 16502
Beebe Draw Farms Parkway, Platteville, Colorado. The meeting was open to
the public.

Directors In Attendance Were:

Paul “Joe” Knopinski; President, (via speakerphone)
Christine Hethcock

Linda Cox

Glen Adkins

Also In Attendance Were:
Lisa A. Johnson; Special District Management Services, Inc.

Elisabeth Cortese, Esq., McGeady Sisneros, P.C. (via speakerphone)

Doug Tabor and Michael Welch; Beebe Draw Farms Metropolitan District No.
1 Board Members

Kelly Deitman, Halcyon Design, LLC
Gary Moore, Resident and Employee of Beebe Draw Farms Authority
Harvey Greenwood and Anna Mercurio; Tamarack Consulting, LLC

See sign in sheet for other attendees

POTENTIAL
CONFLICTS OF
INTEREST
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Disclosures of Potential Conflicts of Interest: The Board discussed the
requirements pursuant to the Colorado Revised Statutes to disclose any potential
conflicts of interest or potential breaches of fiduciary duty to the Board of
Directors and to the Secretary of State.

Ms. Johnson noted that a quorum was present and requested members of the
Board disclose any potential conflicts of interest with regard to any matters
scheduled for discussion at this meeting, and incorporated for the record those
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applicable disclosures made by the Board members prior to this meeting in
accordance with the statute. It was noted that Directors Hethcock and
Knopinski’s Disclosure Statements have been filed.

Agenda: Ms. Johnson distributed for the Board’s review and approval a
proposed Agenda for the Authority's regular meeting.

Following discussion, upon motion duly made by President Knopinski.
seconded by Director Hethcock and, upon vote, unanimously carried. the
Agenda was approved as amended.

Consent Agenda: The Board considered the following actions:

e Approve Minutes of the August 11, 2015 regular meeting.

e Consider approval of the payment of claims through the period ending
September 8, 2015 as follows:

General Fund: $ 36,328.88
Infrastructure Fund $ 18,420.36
Amenities Fund § 21,564.00
Total: $ 76,313.24
e Approve unaudited financial statements through the period ending
July 31, 2015.

Following discussion, upon motion duly made by Director Cox, seconded by
Director Hethcock and, upon vote, unanimously carried, the Board approved the
consent agenda with the revisions to the August 11. 2015 noted by President
Knopinski.

Public Comments: There were no public comments.

Status of Budget Committee Meetings: The Board reviewed the preliminary
assessed valuation reports for Beebe Draw Farms Metropolitan District Nos. |
and 2 and noted the significant decline in assessed valuation. Ms. Johnson
informed the Board that the Budget Committee met on September 4, 2015 and
began preparing the draft 2016 budget. The draft budget will be presented to
the Board at the October meeting and the public hearing to adopt the 2016
budget will be held on November 10, 2015.






LEGAL MATTERS

OPERATIONS AND

SECOND READING:

Status of Amended Leases with Farmers Reservoir and Irrigation
Company (“FRICO”): Attorney Cortese has transmitted the draft documents
to Attorney Kron for his review and he has provided her comments. Attorney
Cortese has revised the draft and will transmit to FRICO on Wednesday,
September 9, 2015.

Action Items Status: The Board reviewed the action items status matrix,

MAINTENANCE
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which is attached hereto and incorporated herein by this reference.

Hunting Permits from Aristoerat Duck Club: Before the Board meeting
began, Director Adkins had a member of the public draw two names from those
interested in obtaining a hunting permit this season. Michael Welch and
Naomi Flanagan were the recipients of the opportunity to purchase a permit
from the Aristocrat Duck Club. Mr. Welch will notify Ms. Flanagan that she
was selected. He will also notify Mr. Bowman.

Pool Manager’s Report: The Board reviewed the September Pool Manager’s
Report which is attached hereto and incorporated herein.

2015 Chip Sealing Project: Ms. Johnson reported that the crack sealing work
is complete and that the chip seal is scheduled to begin by the end of the week.
Mr. Cauldwell asked about the inspection process noting that there were
concerns regarding the inspection process during last year’s project. Ms.
Johnson will remind Empire Management of the issues from last year and
transmit the need for more thorough inspections,

New Carpet at Community Center: Director Cox presented samples of new

carpet to be installed in the community center. She has received a proposal in
the amount of $2,081.50 to install the new carpet. It was unclear if the
proposal included the removal of the old carpet. Director Cox will solicit the
additional information. It was determined that the carpet expense would be
coded to the Community Center expense line item in the General Fund.

Status of RV Storage Facility Improvements: Mr. Tabor updated the Board
on the status of the grading project at the expanded RV Storage Facility.
Grading was completed and the sight is now ready for the fencing.

Fencing at RV Storage Facility: The Board reviewed a proposal from Split
Rail Fence Company, Inc. in the amount of $17,560 to install fencing at the
expanded RV Storage Facility. Ms. Johnson prepared a Service Agreement and
the contractor has reviewed and agreed to the terms in the agreement.
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Following discussion, upon motion duly made by Director Cox, seconded by
Director Adkins and, upon vote, with Directors Cox and Akins voting yes and
Directors Hethcock and Knopinski supporting, the Board approved a Service
Agreement with Split-Rail Fence Co. Inc. in the amount of $17,560.

Staining of Community Center and Painting of Pool Shed: Director Cox
presented a proposal from Flawless Painting in the amount of $4,600 to paint
and stain the exterior of the community center and pool shed.

Following discussion, upon motion duly made by Director Adkins, seconded by
Director Cox and, upon vote, with Directors Cox and Akins voting yes and
Directors Hethcock and Knopinski supporting, the Board approved the
proposal from Flawless Painting in the amount of $4,600 and directed staff to
draft a Service Agreement and transmit to Flawless Painting for execution,

Replacement of Pool Tiles: The Board reviewed a proposal from Peak One
Pool & Spa LLC to replace the tiles at the pool in the amount of $4,650.

Following discussion, upon motion duly made by Director Adkins, seconded by
Director Cox and, upon vote, with Directors Cox and Adkins voting yes and
Directors Knopinski and Hethcock supporting, the Board approved a change
order with Peak One Pool and Spa LLC to replace the pool tiles for an amount
not to exceed $4,650.

Status of New Maintenance Facility:

Review appraisal report for Lot 153: The Board reviewed the appraisal report
prepared by Kenan Reinert. Mr. Reinart has appraised the lot for $130,000.
Attorney Cortese will work with Director Hethcock to finalize the sale with a
closing date of September 15, 2015.

Status of Project; Ms. Deitman updated the Board on the progress made on the
new maintenance facility project. She will submit the site plan review package
to the County on Wednesday, September 9, 2015. Ms. Deitman has also
completed a draft of the Request for Qualifications (“RFQ”) and transmitted the
draft to Attorney Cortese for review and comment. Attorney Cortese will
provide revisions to the draft as well as a sample contract to be included in the
RFQ.
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Planning of Filing 2, Platting of Next Phases: Mr. Greenwood and Ms.
Mercurio with Tamarack Consulting, LL.C (“Tamarack”) presented information
regarding present and future planning of the community.

Mr. Greenwood presented an interactive map prepared by his firm that depicts
the oil and gas lines installed through the community as well as the draft of the
operation and maintenance map. This interactive map can capture several layers
of information and can be accessed via the Internet. The fee for this service is
$50 per month.

The Board reviewed the information and provided comments to the draft of the
operation and maintenance map.

Mr. Greenwood then presented a map of the proposed Filing No. 2. He has
divided the Filing into 4 initial phases with the emphasis of development
beginning with Phase 1. Phase 1 extends from the boundary of Filing 1 to
County Rd. 32 & County Rd. 39 and includes 202 lots with a minimum lot size
of 1.5 acres.

Once the final plan of Filling 2 is complete, a meeting with Weld County
Planning Department will be requested to discuss the plan and begin the process
to seek approval from the County.

SECOND READING:

Paving of Lots 153-158 and 168-175: Mr. Greenwood and Ms. Mercurio
presented the bid summary and bids received for the paving of Lots 153-158
and 168-175. Mr. Greenwood recommends awarding a contract to PLM
Asphalt & Concrete, Inc. in the amount not to exceed $225,851.83.

Following discussion, upon motion duly made by President Knopinski,
seconded by Director Hethcock and, upon vote, with Directors Knopinski and
Hethcock voting yes and Directors Adkins and Cox supporting, the Board
approved award of a contract to PLM Asphalt & Concrete, Inc. in the amount
not to exceed $225,851.83. Attorney Cortese will work with Mr. Greenwood
and Ms. Mercurio to draft the necessary documents.
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Two Horizontal Well Pads: Mr. Greenwood presented a map indicating the
proposed two well pads. He discussed with the Board what to expect should
Encana move forward with this project. Tamarack has designed view sheds
around the proposed tank battery locations which include fencing, berms and
trees. Director Hethcock and Mr. Greenwood are negotiating the terms of an
agreement with Encana and will continue to update the Board as to their
progress.

There being no further business to come before the Board at this time, upon
motion duly made, seconded, and upon vote, unanimously carried, the meeting
was adjourned.

Respectfully submitted,

By

Secretary for the Meeting
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Linda Cox

Christine Hethcock

Glen Adkins
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BEBEE DRAW FARMS AUTHORITY

And Beebe Draw Farms Metropolitan District Nos. 1 & 2

September 8, 2015
Please print your name, address and phone number and the issue(s) you are interested in

addressing at this meeting.

NAME ADDRESS TELEPHONE/EMAIL ISSUE(S) TO BE ADDRESSED

Ha ndy Adins

E:\BBDRAWAUTH\Sign-In Sheet.doc





Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 09/02/15)

Action Iterns Date of Assigned Notes

Meeting To

Prigrity
Not Started
In Process
Reoccurring

Follow up
Required
Complete

mmuni X i 03/08/11 Linda

Eed

04/12/11 - Committee will meeton April 14, 2011 at 6
p.m. Four to five residents expressed interest in
attending,

05/103/11 - Linda Cox gave a report on the outcome of
community meeting and presented a memo on the
expansion of the community center. The Board asked
the committee to share the information with Halcyon
Design, LLC.

06/3/11 - committee met with Halcyon Design (Kelly)
and shared their information. Kelly will contact the
committee when the worlc is complete.

07/13/11 - committee meeting scheduled for July 21,
2011 at 7 p.m. Kelly will present 2 designs to the
committee,

08/04/11 - comimittee met and will present
information to Authority Board in September.
08/09/11 - The Board directed the committee to work
with Halcyon Design, LLC to prepare a plan with
elevations and then schedule a work session to present
the information to the community.

09/07/11 - Metre District/ POA Fall Pig Roast
scheduled for 9/25/11 @ 5:00 pm where a presentation
witl be given on future Community Center Expansion
09/25/11 ~ Community will preview sketches at Pig
Roast.

11/04/11 - Linda and Angie will give an update at the
November board meeting.

11/09/11 - Kelly to provide cost estimate of Phase 1,
Phase 2 and full project. D1 wilt draft a survey to all
residents soliciting input on future amenities.
02/14/12 - Cost estimates were presented. Committee
will prepare an FF&E estimate and report back to BOD.
BOD decided to hold a work session in March to solicit






Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 09/02/13)

Action ltems

Date of
Meeting

Assigned
To

Priority
Not Started

In Process

Reoccurring

Follow up
Required

Complete

Notes

feedback from the community.

04/18/12 - work session held. Expansion will be
included in amenities survey that will be distributed to
residents soon.

10/09/12 - BOD directed staff to add to the November
agenda discussions on the design and construction of a
new maintenance facility as the first phase of the
expansion of the community center.

Rules and Regulations Regarding
! -~

- Enforcement of gil and gas
property reclamation

- Policy for mail room postings
who is 1 nsible and how lgn

hould things remai
- Use of community of center and
how rovi C:
Rental of community center

08/14/12

Linda

The Board will establish a resident committee to draft
the Rules and Regulaticns. Joe to draft an email
soliciting interest from community members and
transmit to Liz for distribution.

08/04/11 ~ email drafted and transmitted to residents.
Jeffis the contact for interested parties.

09/20/11 - Committee will be established in Qctober
2011,

12/13/11 - no new report.

02/14/12 - no new report. Work in progress.
04/18/12 - no new report.

06/28/12 - no new report.

07/10/12 - no new report.

08/17/12 - Mike to establish a committee to create a
process to solicit desires of community members and
draft rules and regulations related o use of amenities.
Inchude MaryAnn and T. Charles Wilson in review of
draft rules.

10/09/12 - Mike will schedule a meeting with the
committee in the next 30 days.

11/7/12 - Mike held meeting on October 25, 2012, He
will provide a report at the November board meeting.
12/12/12 - Mike will schedule another committee
meeting.

02/12/13 - Doug will meet with committee members ta
draft revisions to the current pootl rules and will present






Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix

Updated 09/02/15)

Action [tems

Date of
Meeting

Assigned
To

Priority
Not Started

In Process

Reoccurring

Follow up

Required

Complete

Notes

this information at the March board meeting.

04/02/13 - Community meeting held on March 30,
2013 to solicit comments on current pool rules and
regulations and suggestions for revisions.

04/17/13 - BOD discussed the proposed revisions to
the current rules and heard public comments. Doug will
incorporate the suggested revisions into the document
and present at the next board meeting.

06/03/13 - 2013 pool rules have been revised and
approved.

07/07/15 ~ Board to appeint a committee to draft rules
and regulations regarding Lake Christina.

08/04/15 - Linda will solicit interest from the
community to participate on a committee to draft rules
and regulations related to amenities. Lisa and MaryAnn
to provide examples of rules and regulations adopted
by other districts or HOAs.

Lease at Milton Lake

08/09/11

Joe
Christine
Elisabeth

Joe, Christine and Jeff met with FRICO te discuss
extending the term of the lease etc. They will schedule a
follow-up meeting with FRICO to continue the
discussions.

11/09/11 - MaryAnn to draft an agreement with FRICO.
12/13/11 - BOD directed MaryAnn to send FRICO the
assignment of the lease to the Authority and ask them to
execute and to request a meeting to discuss terms of the
lease and expansion of use. BOD also directed staffto
solicit proposals from Environmental Consultant.
02/07/12 - MaryAnn has spoken with an
Environmental consultant. Information that was
received was transmitted to the Beard. MaryAnn has
also drafted the assignment to FRICO and transmitted it
te FRICO for review and execution.

04/18/12 - Geitner Environmental provided a report to
the Board. BOD will review report and discuss further
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Action Items Date of Assigned Notes

Meeting To

Prigrity
Not Started
In Process
Reoaccurring
Follow up

Required
Complete

at May meeting.

06/14/12 - BOD decided to review the results of the
amenities survey to determine desire by community for
recreational use on Milton Lake before moving this
agenda item forward.

07/18/12 - Surveys sent to residents for response.
11/7/12 - surveys complete. Boating on Milton
Reservoir ranked in the top five most desirable
amenities and it also ranked very high with negative
votes. Community seems divided on this potential
future amenity.

06/10/14 - Christine will schedule a meeting with
Barry Bowman and Doug Tabor to review the current
lease and then schedule a meeting with FRICO,
07/08/14 - Christine, Joe, Doug and Barry Bowman
have a meeting scheduled with FRICO.

8/18/14 - met with FRICO in August. Elisabeth to draft
term sheet for renewal of lease and transmit to BOD for
review.

11/05/14 - draft term sheet completed and routed to
BOD for discussion at November board meeting.
11/11/14 - BOD discussed term sheet and suggested
revisions. Elisabeth will revise accordingly and then
send to BOD for final approval.

2/4/15 - Elisabeth will incorporate final comments
from Christine and then circulate to the Board for final
review prior to requesting meeting with FRICO.

3/3/15 - Elisabeth will research various documents for
hersepower limitations and research the possibility of
pentoon boats of @ 20hp.

4/7/15 ~ Elisabeth has transmitted the term sheet to
Barry Bowman for review and comment.

06/01/15 - Elisabeth is working with Tamarack
regarding the legal description of the hunting area to be
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included in the new lease.
07/07/15 - Christine in conjunction with Tamarack
Consuiting has prepared a map of the area.
08/04/15 - Elisabeth to transmit draft agreement to
FRICO and request a meeting.
08/12/15 - Elisabeth will transmit the draft agreement
and cover letter to Christine for final review prior to
transmitting to FRICO.
w Mai ili 10/08/13 Kelly X BOD approved a proposal from Tamarack Consulting to
Committee survey the land needed for the new maintenance

facility. Lisa to draft change order. Joe to discuss
specifics with Tim and Kelly. MaryAnn to work with
Doug on County process. Tim to survey land within 30
days. BOD to review entire proposal at November
meeting.

11/18/13 - Staff and Doug has located a site within
Filing 1 that may be suitable to construct a new
maintenance facility. Tamarack is currently surveying
the desired site.

01/08/14 - Kelly commented at the December 2014
board meeting that the site identified to be acquired is
in a good location to meet the needs of a new
maintenance facility.

01/14/14 - Kelly will prepare color elevations for
Option B for February board meeting.

02/11/14 - Kelly presented coler elevations. BOD
discussed funding. Next step is to schedule a
community meeting in April.

04/02/14 - community meeting is scheduled for April
12,2014 at 9 am.

06/04/14 - Kelly to continue to work with the County
on the approval process. MaryAnn to work with Kelly
on the design/build concept and statutory
requirements.
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06/10/14 - Kelly to work with MaryAnn on revisions to
her proposal.

07/08/14 - Kelly, boug and Elizabeth have a meeting
scheduled to discuss the proposal on July 9, 2014.
08/18/14 - BOD approved addendum to AlA for design
work. NTE $51,802. $500,000 limited liability for all
but Civil and Structural engineer = $1,000,000.
10/01/14 - Addendum has been executed. Kelly has
begun work.

11/05/14 - Kelly updated the Board that due to setback
requirements, the maintenance facility may not be able
to be constructed on the preferred site. Kelly and Doug
are working with the County to determine if the
equipment and setbacls can be moved. Kelly has also
provided two sketches to potentially use the existing
community center and Lot 84 in conjunction to build a
new community center and maintenance facility on the
entire site.

2/4/15 - . Kelly and the committee have identified two
new sites located in Beebe Draw Farms Metropolitan
District No.2 ("District No. 27"). She presented the
sites to the Board via Google Earth map. The Board
discussed both options. Christine wilt provide a map
of District No. 2 that shows the lot layout in the
vicinity of the two options to determine which, if any,
option is viable. Map indicating two possible
locations circulated to BOD for review prior to
February meeting.

3/3/15 — Christine sent opticns for lots o purchase to
locate the new maintenance facility on.

4/8/15 — BOD negotiated the purchase of Lot 153,
Kelly to confirm with the County that the maintenance
facility can be constructed on the lot prior to Elisabeth
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Action Items Date of Assigned Notes

Meeting To

Priority
Not Started
In Process

Required
Complete

Reoccurring
Follow up

drafiing a Sale and Purchase Agreement for the lot,
4/14/15 - Kelly received positive verbal feedback from
the County regarding the location of the new
maintenance facility., Elisabeth will contact Harold
McCloud to obtain a verification of value/limited
appraisal on the property.

06/01/15 - Proposal from Harold McCloud was $2500.
The Board directed Elisabeth to obtain additional
propesals.

08/04/15 - Elisabeth has requested a proposal from
Kennan Reinert for appraisal services. Kelly has
prepared a change order in the amount of $6,000 to
cover the additional costs due to design changes (pre-
engineered metal building to weed frame design) for
the Board to approve at the August meeting.

08/12/15 - BOD approved Halcyon Change Order in the
amount of $6,000. Kelly will prepare a first draft of a
Request for Qualifications and then transmit to
Elisabeth for review.

09/02/15 - draft RFQ has been prepared and
transmitted to Elisabeth for review.

v ntof 36 L 03/11/14 | Christine 03/12/14 - Pre-construction meeting was held and the
Construction project will begin later this month. Christine to work
with Mark te ask Fiore to use access other than Beebe
Draw Farms Parkway. Mark to draft summary of
project. Lisa to distribute to community and post in
mail room.

05/07/14 - project is progressing. BOD will consider
approval of change order nos. 1 and 2 at the May
meeting.

06/04/14 - BOD will consider approval of change
orders 3-6 at June meeting.

06/10/14 - BOD approved CO’s 1-6. Project is almost
complete.
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Meeting To

Priority
Not Started
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Reoccurring

Follow up
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07/08/14 - BOD approved CO #7.

8/18/14 - CO's # 7-11 approved.

11/05/14 - CO's 12-14 were approved. Mark, Joe and
Christine will meet with Fiore and Sons to discuss CO's
15, 17 and 19 and complete a punch walk.

11/11/14 - Retainage payment was approved. Project
is complete.

2/4/15 - additional retainage payment was approved
as well as CO # 15 and 16.

3/3/15 ~ Fiore is working on re-lecating the cil and gas
access road.

4/14/15 — Two trees were lost during the re-routing of
the access road. The Infrastructure Fund will pay of the
replacement of two trees.

06/01/15 — Fiore and Sons contract is complete and
finral payment was made on May 29, 2015.
Environmental Design to provide a proposal te repair
the soil around the culvert pipe and install erosion
control.

07/07/15 - EDI proposal was approved for erosion
control measures.

08/04/15 - EDI completed erosion control work.
08/12/15 - REI to re-seed certain lots due io dry uiility
installation.

RY Storage Improv 02/10/15 | Committee X Committee will gather cost estimates on the proposed
Dan RV Storage Improvements and present to the Board at
Lisa the March meeting.

4/8/15 - Committee will provide final cost estimates to
the Board at the April meeting.

4/14/15 - Committee will provide final cost estimates
to the Board at the May meeting

07/07/15 - Committee will provide final cost estimates
to the Board at the July meeting.

08/04/15 - Proposals were reviewed for fencing






Beebe Draw Farms MD Nos. [ & 2 and Authority Action Jtems Status Matrix (Updated 09/02/13)

Action [tems Date of Assigned Notes

Meeting To

Priority
Not Started
In Process
Reoccurring

Follow up
Required
Complete

around expanded RV storage area. Fence Solutions was
selected, MaryAnn drafted the service agreement. Lisa
is working with Fence Sclutions regarding insurance
changes.

08/12/15 - SDMS to work with D1 board members to
summarize project and solicit costs associated with
expansion of the RV storage facility to include fencing,
grading, and road base. Lisa to provide options for
funding of project. Lisa to contact Fence Scluttons and
communicate that their services will not be needed.
09/02/15 - grading to be completed the weel of August
31, 2015. Received propesal from Split Rail Fence Co.
for the purchase and installation of fencing around
expanded area.

Hunting Lease on Milton Reservoir 04/14/15 Glen X 4/14/15 - Elisabeth to work with Tamarack to map the
Hunting Permit from Avistocrat Duck Doug legal description contained in the current lease to verify

Club if it includes the northern portion of Milton Reservoir.
The Board will continue to discuss concerns regarding
safety should hunting be allowed on this property.
07/07/15 - Christine in conjunction with Tamarack
Consulting has prepared a map of the area

08/04/15 -~ map has been completed and map is
included in draft agreement to FRICO.

08/12/15 - Glen with work with Doug and Barry
Bowman to draft an email to the community regarding a
lottery system to award two hunting permits from
Aristocrat Duck Club. Doug emailed Glen the contact
information for Barry Bowman.

08/17/15 - Glen drafted the ernail and Lisa distributed
to community. Lottery will be held on September 8%,

Tw ri w 04/14/15 Harvey X 04/14/15 - Christine is working with Encana on
Christine location and responsibility to maintain site. Taylor to
Dufford & complete view shed options. Dufford and Brown
Brown researching historical agreements related to drilling in






Beebe Draw Farms MD Nos. 1 & 2 and Authority Action lems Status Matrix (Updated 09/02/15)

Action Items Date of Assigned . Notes
Meeting To S = %E 2
5 8 s 3] 2515
NS g| 27 E
Filing 1.
08/04/15 - Christine is working with Encana to
negotiate a service use agreement for fencing and
landscaping along with other provisions.
08/12/15 - Christine reported that Encana is
proceeding with construction of the two well pads.
Dufford and Brown provided a draft agreement to
Christine and Tamarack for review and inclusion of
specific terms related to this project. Harvey, Tamarack
Consulting will attend the next meeting to give a
presentation to the Board on the sites, Jandscaping, ete.
2015 Chip Sealant Project 06/09/15 Dan X 07/07/15 - BOD approved contract with Empire
Management for 2015 Chip Sealant Project
Management,

08/12/15 - BOD awarded contract to Foothills Paving
& Maintenance in an amount not to exceed $79,818.30.
Due to the large discrepancy in the crack sealing bids,
the BOD directed staff to communicate to Empire
Management that they want to ensure that all of the
crack sealing that is necessary is completed {bid
includes 2500 LF). BOD committed to fund if additional
crack sealing is determined to be needed.

Acquisition of Lot 153 06/09/15 | Elizabeth X 07/07/15 - Christine to provide Elisabeth with names
of appraisers.

08/04/15 - MaryAnn requested a proposal from
Keenan Reinert for appraisal services.

08/12/15 - BOD approved proposal from Kennan
Reinert for appraisal of Lot 153, Elisabeth to
communicate action to Mr. Reinert.

09/02/15 - confirmed communication was given to Mr.

Reinert.
Transfer of Tax Revenue from DE and | 08/11/15 Lisa X 108/12/15 - Christine expressed concern that the tax
D2 to the Authority Divena revenue to date has not been transferred from D1 and

D2 to the Authority per the AEA. Lisa explained this is

10






Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Malrix

Updated 09/02/15)

Action Items

Date of
Meeting

Assigned
To

Priority
Not Started
In Process
Reoccurring

Follow up
Required
Complete

Notes

due to refunds and abatement issues at the County
level. Divena is working with the County to recencile
the issues. Divena will provide a memo/email to the
Board asap as to the issues and recommended actions.
08/17/15 - Divena drafted and distributed memo to
BOD and transferred revenue,

Investm

08/11/15

Lisa
Divena

08/12/15 - BOD reviewed investment rates and
determined not to take any action at this time. BOD will
revisit when 1) interest rates change or 2} after the first
of the year. Also, SDMS to contact FirstBank and ask if
they would increase the current interest rate to the
Colotrust rate. [f not, BOD authorized opening an
account at Colotrust and moving funds to their liquid
account.

08/17/15 -Divena contacted 1stBank regarding
request to increase current rate to Colotrust rate or
higher.

Pool Tile Repair

08/11/15

Dan

08/12/15 - Linda asked Dan to solicit a proposal from
Peak One Pools for pool tile repairs.

09/02/15 - proposal from Peak One received. Dan is
awaiting one additional proposal.

inin

mmini

Painting of Pool Shed

08/11/15

Linda

08/12/15 - Linda has solicited a bid to stain the
community center and paint the pool shed, She will
share the information cnce she receives it.

09/02/15 -Dan received one proposal and forwarded
to Linda for review,

08/11/15

Christine
Tamarack

08/12/15 - Solicitation of bids was published. Bids are
due by end of August. BOD will consider award at
September meeting,

Budget Items and Future Projects for

Consideration

Authority

Costs and/or decisions for the following:

1. -Pool Lift to meet ADA requirements - on hold,
Authoerity needs to develop a plan for addressing
in future vears once major structural changes






Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 09/02/15)

Action Items Date of Assigned Notes

Meeting To

Priority
Not Started
In Process
Reoccurring

Follow up
Required
Complete

are made to the pool.
-Re-work irrigation system around sport court, not
enough gpm to provide sufficient water to trees
(were hand-watered all summer)
-Landscape and Entryway Monumentation Project -
possibly re-visit for 2015 budget.

12






Pool Managers Report

The pool has been running pretty good for the month of August. One thing that has been
a slight problem is the kids will go play on the playground in the wood chips and then come back
in the pool area. There have been times that the wood chips get into the pool. Tam not sure how
bad they are for the filter system. An idea that I had was to replace the wood chips with pea
gravel, therefore the gravel would not stick to the kid’s feet and get tracked into the pool. That is
just a thought for next year.

Sept 1% we found a gas leak in the mechanical room. Atmos gas came out and took a
look. A plumber is supposed to be there to fix the leak on Sep 2. The heaters should be up
and running by the end of the day on the second.

There have been a few families that have been asking if we can extend the pool another
week or so since the weather has been so nice. If that is an option just let me know. Ido have
people that could staff the pool for any type of extension. Otherwise the 7" of Sep will be the
last day the pool is open.

Myself and Gary Moore have looked into doggie day at the pool for the last day. Ted
from Peak One has said that it will not hurt the system, it would just need to be back flushed for
a longer period of time, and that is not a problem. Let me know your thoughts on that so T can
post signs up for the residents to know what will be going on.

Thanks
Leah Checketts
Pool Manager

970-219-5473






Checking
First Bank
Projected

Investments

First Bank - Liquid Asset
Transfer to Checking

Projected

Total Funds, as of September 30, 2015

Board of Directors:
* Joe Knopinski
* Chrisline Hethcock
Linda Cox
* Glen Adkins
** Lisa Johnsan

* Board member is an authorized signer on the checking account.

BEEBE DRAW FARMS AUTHORITY
Schedule of Cash Position
September 30, 2015

Rate Operating Infrastructure Amenities Total
- 5 17,144.83 $ 4,085.78 $ - $ 21,230.61
- 17,144.83 4,085.78 - 21,230.61
0.10% 725,761.65 5,376,942.96 1,404,330.47 7,507,035.08
0.10% 725,761.65 5,376,942.96 1,404,330.47 7,507,035.08
$ 742,906.48 $ 5,381,028.74 $ 1,404,330.47 $ 7,528,265.69

** District Manager is an autharized signer on the checking account





ASSETS AND OTHER DEBITS

CURRENT ASSETS

CASH IN CHECKING-FIRST BANK
CASH IN FIRST BANK - LIQUID ASSET
DUE FROM DIST. NO. 1

DUE FROM DIST. NO. 2

PREPAID EXPENSES

ACCOUNTS RECEIVABLE

TOTAL CURRENT ASSETS

PROPERTY - AT COST

ROADS

RECREATION FACILITIES
WATER DISTRIBUTION SYSTEM
WATER CAPACITY

OFFSITE WATER FACILITIES
IRRIGATION AND LANDSCAPE
LAND

CONSTRUCTION IN PROGRESS
ACCUMULATED DEPRECIATION

TOTAL PROPERTY

TOTAL ASSETS AND OTHER DEBITS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
ACCOUNTS PAYABLE

DUE TO GENERAL FUND
PAYROLL TAXES PAYABLE
RETAINAGE PAYABLE

TOTAL CURRENT LIABILITIES

NET ASSETS
INVESTMENT IN FIXED ASSETS

RESTRICTED - TABOR

AMENITIES FUNDING

O&M RESERVE FUND

REPAIR & REPLACEMENT RESERVE FUND
DISCRETIONARY RESERVE FUND
CONSERVATION TRUST FUND
UNRESTRICTED

CURRENT EARNINGS

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

BEEBE DRAW FARMS AUTHORITY
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS

September 30, 2015

FIXED TOTAL
GENERAL INFRASTRUCTURE AMENITIES ASSETS MEMO ONLY

$ 17,144.83 $ 4,085.78 3 - 8 5 $ 21,230.61
725,761.65 5,376,942.96 1,404,330.47 7,507,035.08
742,906.48 5,381,028.74 1,404,330.47 - 7,528,265.69

- - - 2,657,297.00 2,657,297.00

- & - 2,598,934.00 2,598,934.00

- - - 1,292,161.00 1,292,161.00

- = - 815,660.00 815,660.00

- - = 300,000.00 300,000.00

- - 143,085.00 143,085.00

- - 1,543,5633.00 1,543,533.00

= - 1,396,445.00 1,396,445.00
- - (2,829,578.00) (2,829,578.00)

- - - 7,917,637.00 7,917,537.00

$  742,906.48 $ 5,381,028.74 $ 1,404,330.47 $ 7,917,537.00 $ 15,445,802.69

$ S - s -8 - 0§ :

- 2,500.01 = - 2,500.01

- 2,500.01 - - 2,500.01

- - - 7,917,537.00 7,917,537.00

290,000.00 - - - 290,000.00
221,141.08 - - 221,141.08
85,350.20 - - 85,350.20

- 4,551,801.37 1,359,805.08 - 5,911,606.45

146,415.20 826,727.36 44,5625.39 - 1,017,667.95
742,906.48 5,378,528.73 1,404,330.47 7,917,537.00 7,525,765.68

$  742,906.48 $ 5,381,028.74 $ 1,404,330.47 $ 7,917,537.00 $ 15,445,802.69
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Acct No
Revenue

152500 Fishing Permits

153000 Developer Rent

153500 Pool Fees

154000 RV Parking Fees

156000 Interest

157500 Other Income

157510 Oil and Gas Other Revenue
159500 Transfer From Dist. No. 1
159502 Transfer from District 2
159520 Transfer from Infrastructure
159530 Transfer from Amenities
159505 Trans. for O&M

Total Revenue
General and Administrative

161400 Accounting

161500 Audit Fees

162000 Director's Fees
162500 Payroll Taxes

164800 Miscellaneous
167000 Insurance and Bonds
167500 Legal Services
167510 Legal services - Oil and gas
167900 Statutory Compliance
168000 Management

168020 Project Management
168050 Property Mgmt Wages
168100 Engineering

Total General and Administrative

Physical Facilities

171100 Community Center/Gatehouse

171200 Equestrian Facility
171300 Ground Lease
171400 Nature Preserve
171500 RV Storage
171700 Sport Court
171900 Utilities

Total Physical Facilities

BEEBE DRAW FARMS AUTHORITY
General Fund
For the 9 Months Ending,
September 30, 2015

Account Description

Under/(Over)
Period Actual YTD Actual Budget Budget

- 10.00 10.00 5

“ 1,500.75 1,500.00 (0.75)

5 4,125.00 4,000.00 (125.00)

- 1,850.00 2,000.00 150.00

61.11 362.53 500.00 137.47

5.00 1,256.87 - (1,296.87)

107.54 503.53 - (503.53)

- - §9,770.00 99,770.00

5 - 387,922.00 387,922.00
30,000.00 30,000.00 30,000.00 -

- 487,692.00 - (487,692.00)
30,173.65 527,340.68 525,702.00 -1,638.68
3,637.44 20,264.83 23,000.00 2735117

= 6,310.50 8,500.00 2,189.50

400.00 3,600.00 4,800.00 1,200.00
616.72 4,046.43 367.00 (3,679.43)
210.62 4,607.33 5,000.00 392.67

- 14,029.83 14,500.00 47017
3,789.00 23,286.31 35,000.00 11,713.69

- 3,604.00 10,000.00 6,396.00

(13.00) ” - .
3,499.00 23,248.74 45,000.00 21,751.26
880.00 4,162.00 14,000.00 9,838.00
4,315.80 32,988.94 55,000.00 22,011.06
6,855.00 16,365.50 7,000.00 (9,365.50)
24,190.58 156,514.41 222,167.00 65,652.59
2,501.50 3,666.28 7,000.00 3,333.72

- 232.50 3,000.00 2,767.50

- 2,500.00 2,500.00 =

- - 2,500.00 2,500.00

8 - 1,000.00 1,000.00

- - 1,500.00 1,500.00
203513 13,219.40 23,000.00 9,780.60
5,036.63 19,618.18 40,500.00 20,881.82

Page 2

% of Budget

100.0%
100.1%
103.1%
92.5%
72.5%
0.0%
0.0%
0.0%
0.0%
0.0%
100.0%
0.0%

100.3%

88.1%
74.2%
75.0%
1102.6%
92.1%
96.8%
66.5%
36.0%
0.0%
51.7%
28.7%
60.0%
233.8%

70.4%

52.4%
7.8%
100.0%
0.0%
0.0%
0.0%
57.5%

48.4%





Acct No Account Description

Aquatic Facilities

172200 Community Pool

172700 Pool and tile repair

172300 Floating Docks

172400 Lake Christina/Fish Stocking
172500 Marina

173600 Reservoir/Marina

154600 Reservoir Lease Rev.
168400 Reservoir Lease

172800 Lake Christina Mntc/Habitat

Total Aquatic Facilities
Amenities
173500 Park/Recreation Facilities
173510 Landscaping Improvements
173700 Signage
Total Amenities
Parks and Open Space
174610 Play Equipment
174700 Cross County Riding Course
174800 Landscape Maintenance
174900 Mosquito Control
175100 Open Space Maintenance
175300 Rodent Control
175400 Weed and Insect Control
175500 Tree Maintenance
Total Parks and Open Space
Roads, Trails and Ditches
176200 Riding/Walking Trails
176210 Nature Trail at Lake Christina
176300 Road Maintenance - Dirt
176400 Road Maintenance - Paved
Total Roads, Trails and Ditches
0&M - Other Expenses
166000 Other Repairs/Maintenance
166200 Public Relations
166900 Vehicle/Equipment
Total O&M - Other Expenses
Infrastructure/Amenities
176800 Infrastructure
177000 Engineering/Planning
177200 Signage

Total Infrastructure/Amenities

BEEBE DRAW FARMS AUTHORITY

General Fund

For the 9 Months Ending,

September 30, 2015

Under/(Over)
Period Actual YTD Actual Budget Budget

3,338.78 20,460.52 19,500.00 (960.52)
1,976.08 1,976.08 — (1,976.08)
- - 5,000.00 5,000.00

- - 7,500.00 7,500.00

- - 500.00 500.00

- 245.00 - (245.00)

- (39,666.48) (39,600.00) 66.48

- 44,073.87 44,000.00 (73.87)

- - 2,000.00 2,000.00
5,314.86 27,088.99 38,900.00 11,811.01
. 1,000.00 1,000.00

- - 5,000.00 5,000.00
184.00 500.00 316.00

- 184.00 6,500.00 6,316.00

. . 1,000.00 1,000.00

- - 1,000.00 1,000.00
4,568.84 16,874.99 18,500.00 1,625.01
1,775.00 8,875.00 10,000.00 1,125.00
- - 1,000.00 1,000.00
266.00 491.00 3,100.00 2,605.00

" 28.03 7,500.00 7,471.97
2,040.00 7,895.00 9,500.00 1,605.00
8,649.84 34,164.02 51,600.00 17,435.98
- - 750.00 750.00

- - 5,000.00 5,000.00

- = 500.00 500.00

& 1,222.50 8,000.00 6,777.50

- 1,222.50 14,250.00 13,027.50
3,084.00 10,443.75 5,000.00 (5,443.75)
; . 2,500.00 2,500.00
411.40 27,884.58 28,000.00 115.42
3,505.40 38,328.33 35,500.00 (2,828.33)
- 200.00 200.00

- - 200.00 200.00
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% of Budget

104.9%
0.0%
0.0%
0.0%
0.0%
0.0%

100.2%

100.2%
0.0%

68.6%

0.0%
0.0%
0.0%

0.0%

0.0%
0.0%
91.2%
88.8%
0.0%
15.8%
0.4%
83.1%

66.2%

0.0%
0.0%
0.0%
15.3%

8.6%

208.9%
0.0%
99.6%

108.0%

0.0%
0.0%
0.0%

0.0%





Acct No
Other Items/ Reserve Funds
169800 Emergency Reserve
169000 Capital Repl. and Res.
169100 Discretionary Funds
Total Expenditures
Revenue in Excess of Expenditures

150100 Beginning Fund Balance

Ending Funding Balance

Account Description

BEEBE DRAW FARMS AUTHORITY
General Fund
For the 9 Months Ending,
September 30, 2015

Under/(Over)
Period Actual YTD Actual Budget Budget
4 3 12,281.00 12,281.00
* 463.05 115,000.00 114,536.95
z 2 85,351.00 85,351.00
46,697.31 277,583.48 622,249.00 344,665.52
(16,523.66) 249,757.20 (96,547.00) (346,304.20)
- 493,149.28 495,346.00 2,196.72
(16,523.66) 742,906.483 398,799.00 (344,107.48)
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% of Budget

0.0%
0.4%
0.0%
44.6%
-258.7%

93.6%

186.3%





Acct No

Account Description
Revenue
356000 Interest
357000 Water Tap Fees
359610 Transfer from Dist. No. 1
359620 Transfer from Dist. No. 2

Total Revenue
General and Administrative
376800 Infrastructure
377000 Engineering/Planning
377200 Street Signage
379500 Contingency
Total Expenditures
Revenue in Excess of Expenditures

350100 Beginning Fund Balance

Ending Funding Balance

BEEBE DRAW FARMS AUTHORITY

Infrastructure Fund
For the 9 Months Ending,
September 30, 2015

Under/(Over)
Period Actual YTD Actual Budget Budget

435.54 3,832.43 . (3,832.43)
- 80,000.00 - (80,000.00)

- 30,832.62 159,394.00 128,561.38

. 880,181.50 941,281.00 61,099.50
435,54 994,846.55 1,100,675.00 105,828.45
84.90 108,232.87 450,000.00 341,767.13
18,335.46 59,886.32 250,000.00 190,113.68
- - 5,000.00 5,000.00

- - 4,531,531.00 4,531,531.00
18,420.36 168,119.19 5,236,531.00 5,068,411.81
(17,984.82) 826,727.36 (4,135,856.00) (4,962,583.36)
- 4,551,801.37 4,135,856.00 (415,945.37)
(17,984.82) 5,378,528.73 - (5,378,528.73)
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% of Budget

0.0%
0.0%
19.3%
93.5%

90.4%

24.1%
24.0%
0.0%
0.0%
3.2%
-20.0%
110.1%

0.0%





Acct No
Revenue

456000 Interest

457500 Other Income

459600 Transfer from General Fund
459610 Transfer from Dist. No. 1
459620 Transfer from Dist. No. 2
459630 Trans. From Dist. 2 - Amen.

Total Revenue
General and Administrative

472120 Community Center - Legal
473500 Maintenance Facility
473510 Mntc Facility - Land
473520 Mntc Facility - Legal
473540 Mntc Facility - Architecture
474000 Planned Amenitites
479000 Transfer to the O&M Fund

479500 Contingency - Int. Amen. Fund

Total Expenditures

Revenue in Excess of Expenditures

450100 Beginning Fund Balance

Ending Funding Balance

Account Description

BEEBE DRAW FARMS AUTHORITY

Amenities Fund
For the 9 Months Ending,
September 30, 2015

Under/(Over)
Period Actual YTD Actual Budget Budget

125.55 1,157.21 - (1,157.21)

5 7,708.15 39,849.00 32,140.85

- 220,045.38 235,320.00 15,274.62

125.55 228,910.74 275,169.00 46,258.26
100.00 763.00 - (763.00)
24.66 1,324.66 650,000.00 648,675.34
95,226.69 95,226.69 o (95,226.69)
852.00 4,131.00 15,000.00 10,869.00
18,312.00 51,940.00 55,000.00 3,060.00
1,000.00 1,000.00 - (1,000.00)
30,000.00 30,000.00 - (30,000.00)

= - 807,549.00 807,549.00
145,515.35 184,385.35 1,527,549.00 1,343,163.65
(145,389.80) 44,525.39 (1,252,380.00) (1,296,905.39)

1,359,805.08

1,252,380.00

(107,425.08)

(145,389.80)

1,404,330.47

(1,404,330.47)
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% of Budget

0.0%
0.0%
0.0%
19.3%
93.5%
0.0%

83.2%

0.0%
0.2%
0.0%
27.5%
94.4%
0.0%
0.0%
0.0%

12.1%
-3.6%
108.6%

0.0%
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Century Carpet Company

311 West 56" Avenue Office: 303-295-7999
P.O.Box 21782 Fax: 303-295-9031
Denver, CO 80221

9/8/15

Glen Adkins

16523 Essex Road North
Platteville, CO 80651

Re: Community Center Carpet

Hello Glen,
The price listed below 1s for new carpet installed in the main room plus two side offices only per plan.
(Any other areas are Not included in total price if added.) Total price includes the Shaw/Style: #54115 Mill

Classic-Color: 15796 Turn Leaf, direct-glue carpet installation over the ***existing floors for vacant

areas only and sales tax. Please contact me if you have any questions.
Thank You,

Dan
Ext.1

Total Price: $ 2,081.50

Please Note:

Price quoted does Not include any floor repairs, floor sealing and/or removal of old carpet if ordered
Price quoted does Not include any cove base wizh installation if ordered.

"Price quoted is for completely vacant areas only.

Price quoted is good for 30 days only.

***New carpet will be installed over the contour & shape of the existing floors upon arrival to this job. The
small cracks will be floated if needed, but owner/management is responsible for a smooth and even floor if
required. All warranties are covered by the manufacturer only.

Any adjustments/trimming to doors are up to owner/management if needed after carpet installation.

Dye lots may vary a little from sample.

Terms: Net 15 Days For Glen Adkins Only. (All Other Parties C.O D)






SERVICE AGREEMENT FOR
COMMUNITY CENTER EXTERIOR PAINTING

THIS SERVICE AGREEMENT FOR COMMUNITY CENTER EXTERIOR
PAINTING (“Agreement”) is entered into and effective as of the 8" day of September, 2015, by
and between BEEBE DRAW FARMS AUTHORITY, an authority and separate legal entity
duly created pursuant to Section 29-1-203, Colorado Revised Statutes (“C.R.S”) (the
“Authority”), and FLAWLESS PAINTING, LLC a Colorado Limited Liability Company (the
“Consultant”) (each a “Party” and, collectively, the “Parties”).

RECITALS

WHEREAS, the Authority was organized pursuant to the laws of the State of Colorado in
order to construct, operate and maintain certain public facilities and improvements in accordance
with its service plan; and

WHEREAS, pursuant to Section 32-1-1001(1)(d)(l), C.R.S., the Authority is permitted to
enter into contracts and agreements affecting the affairs of the Authority; and

WHEREAS, the Consultant has experience in providing the services, as set forth in
Exhibit A hereto, attached and incorporated herein (the “Services”), and is willing to provide
such Services to the Authority for reasonable consideration; and

WHEREAS, the Parties desire to enter into this Agreement to establish the terms by
which the Consultant will provide the Services to the Authority;

NOW THEREFORE, in consideration of the mutual covenants and promises set forth
herein, the receipt and sufficiency of which are hereby acknowledged, the Parties hereto agree as
follows:

I. CONSULTANT DUTIES AND AUTHORITY

1.1 Duties of Consultant. The Consultant shall:

@ Perform the Services, safely and in accordance with the highest standard of
care, skill, and diligence provided by a professional consultant in performance of work
similar to the Services.

(b) Be properly qualified to perform the Services. The Consultant does
hereby warrant that the quality of the Services shall be as specified in this Agreement,
shall conform in all respects to the requirements of this Agreement and shall be free of
defects and deficiencies.

(c) Take all precautions necessary for safely and prudently conducting the
Services required by this Agreement, including maintaining insurance as required under
Section 4.2 hereof.





(d) Advise the Authority of the status of the Services required by this
Agreement on a regular basis and work in coordination with the Authority’s consultants
to assure that the Authority has the most complete information available for the exercise
of the Authority’s powers and discretionary authority.

(e) Refrain from entering into any contract, oral or written, in the name of the
Authority, and from incurring any debt, liability or obligation for or on behalf of the
Authority. All obligations incurred by the Consultant shall be obligations of the
Consultant and the Consultant shall hold the Authority harmless therefrom.

1.2 Limitations on Authority.

@ The Consultant shall have no right or authority, expressed or implied, to
take any action, expend any sum, incur any obligation, or otherwise obligate the
Authority in any manner whatsoever, except to the extent specifically provided in this
Agreement or specifically authorized or ratified by the board of directors of the Authority
as reflected in the minutes of the Authority board meetings. The Consultant shall at all
times conform to the stated policies established and approved by the Authority.

(b) Independent Contractor Status. The Consultant is an independent
contractor, as provided in Section 8-40-202(2)(b)(1)-(IV), C.R.S., as amended, and
nothing herein contained shall constitute or designate the Consultant or any of its
employees, agents, subcontractors or suppliers as employees of the Authority. The
Services to be performed by the Consultant shall be at its sole cost, risk and expense, and
no part of the cost thereof shall be charged to the Authority, except the payments to be
made by the Authority to the Consultant for the Services performed as provided herein.
The Authority shall not be responsible for the Consultant’s means, methods, techniques,
sequences or procedures of work or for safety precautions incident thereto. The
Consultant is not entitled to workers’ compensation benefits and the Consultant is
obligated to pay federal and state income taxes on moneys earned pursuant to this
Agreement.

1.3  Compliance with Applicable Law. The Consultant shall provide the Services set
forth herein in full compliance with all applicable laws, rules, and regulations of any federal,
state, county, or municipal body or agency thereof having jurisdiction over the activities of the
Authority.

1.4 No Right or Interest in Authority Assets. The Consultant shall have no right or
interest in any of the Authority’s assets, nor any claim or lien with respect thereto, arising out of
this Agreement or the performance of the Services contemplated herein.

1.5  Certification of Compliance with lllegal Alien Statute. By its execution hereof,
the Consultant confirms and ratifies all of the certifications, statements, representations and
warranties set forth in Exhibit C attached hereto and made a part hereof by this reference.

1.6 Work Product. “Work Product” shall consist of all written materials maintained
by the Consultant in connection with performance of this Agreement, including but not limited to
all test results, logs, surveys, maps, plans, drawings, specifications, reports, PDF formatted





electronic files and other documents, in whatever form. The Consultant shall maintain
reproducible copies of any test results and logs which it obtains and shall make them available
for the Authority’s use, and shall provide such copies to the Authority upon request at reasonable
commercial printing rates. Consultant agrees all right, title and interest in the Work Product is
and shall remain the property of the Authority. If requested by the Authority, Consultant shall
execute and deliver such documents as shall be necessary in the Authority’s sole discretion, to
assign, transfer and convey all rights in the Work Product to the Authority or its assignee. If
Consultant fails to execute any documents required under this Section 1.6, then Consultant
hereby irrevocably appoints the Authority its attorney-in-fact for the purpose of executing any
required transfers of ownership or interests and any other documents necessary to effectuate this
Section 1.6. Further, all Work Product, whether in paper or electronic form, reproductions
thereof, or any information or instruments derived therefrom, shall be provided to the Authority
immediately upon termination of this Agreement.

Il. COMPENSATION

2.1  Compensation. The Consultant shall be paid as set forth in Exhibit B attached
hereto with a total contract amount not to exceed $4,600.00, unless otherwise approved in
advance by the Authority through a written change order in form substantially as attached hereto
as Exhibit D (“Change Order”).

2.2 Monthly Invoices and Payments. The Consultant shall submit to the Authority a
monthly invoice, in a form acceptable to the Authority. Invoices shall be submitted and paid no
more frequently than once a month.

2.3  Expenses. The Consultant is responsible for all expenses it incurs in performance
of this Agreement and shall not be entitled to any reimbursement or compensation except as set
forth in Exhibit B, unless otherwise approved in advance by the Authority in writing.

2.4  Subject to Annual Budget and Appropriation; Authority Debt. The Authority
does not intend hereby to create a multiple-fiscal year direct or indirect debt or other financial
obligation whatsoever. The performance of those obligations of the Authority hereunder
requiring budgeting and appropriation of funds is subject to annual budgeting and appropriation.
Nothing herein constitutes or creates an indebtedness or debt of the Authority within the meaning
of any Colorado constitutional provision or statutory limitation.

I11. TERM AND TERMINATION

3.1  Term. The term of this Agreement shall begin on the date set forth above, and
shall expire on satisfactory completion of services. Extensions of this Agreement must be
pursuant to a Change Order executed by both Parties.

3.2  Termination. The Authority may terminate this Agreement for convenience or for
cause, in whole or in part, by written notice of termination given to the Consultant at least thirty
(30) days prior to the effective date of such termination. The Consultant may terminate this
Agreement for convenience or for cause, in whole or in part, by written notice of termination
given to the Authority at least thirty (30) days prior to the effective date of such termination.





Any termination notice provided pursuant to this Section 3.2 shall specify the extent of
termination and the effective date of the same.

The Authority shall pay the Consultant for all Services satisfactorily performed
through the termination date.

IVV. INDEMNIFICATION AND INSURANCE

4.1 Indemnification. The Consultant hereby agrees to indemnify, defend and hold the
Authority and its affiliated entities or other persons or entities designated by the Authority, and
their respective directors, trustees, officers, members, managers, agents and employees
(collectively, the “Indemnitees”), harmless from any and all liability for damage, including but
not limited to the reimbursement of attorneys’ fees and costs, arising out of death or bodily
injury to persons or damage to property, in such amount that is represented by the degree or
percentage of negligence or fault attributable to the Consultant and/or its agents, representatives,
subcontractors, or suppliers.

4.2 Insurance Requirements. The Consultant shall procure, at its sole cost and
expense, the insurance coverages set forth below, which insurance shall be placed with insurance
companies rated at least “A:XIII” by A.M. Best Company. The Consultant shall give notice to
the Authority at least thirty (30) days prior to the cancellation or nonrenewal of such policies.
The Consultant shall give notice to the Authority within five (5) business days, or as soon as
practicable, of any modification of any such policies. Consultant’s cost of maintaining the
insurances required hereunder shall not be considered a reimbursable expense of the Consultant.
The Consultant shall, upon request, promptly furnish the Authority with copies of policies
obtained pursuant to this Section 4.2. Prior to commencing the Services, the Consultant shall
furnish the Authority with certificates evidencing such insurance and provided further, however,
with respect to the Workers’ Compensation Insurance required below, the Consultant must
furnish to the Authority, prior to the commencement of any Services, duly executed and
validated forms as prescribed by the state authority having jurisdiction evidencing that such
insurance is in full force and effect. The Authority shall not pay any invoices until Consultant
provides the certificates evidencing such insurance and Workers’ Compensation coverage.

@ Liability Insurance Coverage.

Q) Workers” Compensation Insurance. A Workers” Compensation
Insurance Policy in form and substance reasonably acceptable to the Authority
and in an amount not less than the statutory benefits, including Employer’s
Liability Insurance with limits of liability of not less than (i) $500,000 for bodily
injury by accident, each accident, (ii) $500,000 for bodily injury by disease, each
employee, and (iii) $500,000 aggregate liability for disease. The Workers’
Compensation Insurance Policy, or an endorsement to such policy, must include a
waiver of subrogation in favor of the Authority.

(i) Commercial General Liability Insurance. A Commercial General
Liability Insurance Policy written on an occurrence basis, in form and substance
reasonably acceptable to the Authority, which policy shall include, without






limitation, the Authority as an additional insured, a waiver of subrogation
endorsement in favor of the Authority, cross liability and severability of interest
endorsements, endorsements providing that the coverage afforded by the
insurance policy or policies is primary and non-contributing with any other
insurance maintained by or available to the Authority, and appropriate language
providing the following coverages: Premises and Operations Liability; Personal
Injury Liability; Broad Form Property Damage Liability; Contractual Liability
supporting the Consultant’s indemnification agreements in favor of the Authority;
Completed Operations and Products Liability; and Independent Contractor’s
Protective Liability. The Commercial General Liability Insurance Policy must be
written with a combined single limit of liability of not less than $1,000,000 for
each occurrence of bodily injury and/or property damage and an annual aggregate
of liability of not less than $2,000,000 for bodily injury and/or property damage,
and an annual aggregate of liability of not less than $2,000,000 for Completed
Operations and Products Liability.

(iii)  Automobile Liability Insurance. An Automobile Liability
Insurance Policy written on a per accident basis, in form and substance reasonably
acceptable to the Authority. The Automobile Liability Insurance Policy must
provide coverage for all owned, hired, rented and non-owned automobiles, and
must include uninsured motorist coverages. The Automobile Liability Insurance
Policy must be written with a combined single limit of liability of not less than
$1,000,000 for each accident for bodily injury and/or property damage.

(iv)  Excess Liability Insurance. An Excess Liability Insurance Policy
written in excess of the coverages provided by the insurance policies described in
the preceding Subsections 4.2(a)(i) - (iii), in form and substance reasonably
acceptable to the Authority, which policy will include the Authority as additional
insured. The Excess Liability Insurance Policy must be written with a combined
single limit of not less than $1,000,000 for each occurrence of bodily injury/or
property damage and annual aggregate.

(b) Failure to Obtain and Obligation to Maintain Insurance. If the Consultant
fails to furnish and maintain insurance as required by this Section 4.2, the Authority may
purchase such insurance on behalf of the Consultant and deduct the cost of such
insurance premium(s) from the compensation otherwise owed to the Consultant, and the
Consultant shall furnish to the Authority any information needed to obtain such
insurance. Except as otherwise expressly provided herein, all insurance policies required
by the terms of this section shall be kept in full force and effect until the date of final
payment to the Consultant for the Services specified in this Agreement. Notwithstanding
anything to the contrary contained in this Agreement, the foregoing insurance
requirements are in no way intended to, and will not in any manner, limit or qualify the
liabilities and/or indemnities assumed by the Consultant under or pursuant to this
Agreement.

(c) Effect of Approval or Acceptance of Insurance. Authority acceptance
and/or approval of any or all of the insurances required hereunder does not and shall not






be construed to relieve Consultant from any obligations, responsibilities or liabilities
under this Agreement.

V. MISCELLANEOUS

5.1  Assignment. The Consultant shall not assign any of its rights or delegate any of
its duties hereunder to any person or entity. Any purported assignment or delegation in violation
of the provisions hereof shall be void and of no effect.

5.2  Maodification; Amendment. This Agreement may be amended from time to time
by agreement between the Parties hereto, provided, however, that no amendment, modification,
or alteration of the terms or provisions hereof shall be binding upon the Authority or the
Consultant unless the same is in writing and duly executed by the Parties.

5.3 Integration. This Agreement constitutes the entire agreement between the Parties
with respect to the matters addressed herein. All prior discussions and negotiations regarding the
subject matter hereof are merged herein.

5.4  Severability. If any covenant, term, condition, or provision under this Agreement
shall, for any reason, be held to be invalid or unenforceable, the invalidity or unenforceability of
such covenant, term, condition, or provision shall not affect any other provision contained
herein, the intention being that such provisions are severable.

5.5  Governing Law and Jurisdiction. This Agreement shall be governed and
construed under the laws of the State of Colorado. Venue for any legal action relating to this
Agreement shall be exclusive to the State District Court in and for the County of Weld,
Colorado.

5.6  Paragraph Headings. Paragraph headings are inserted for convenience of
reference only.

5.7  Parties Interested Herein. Nothing expressed or implied in this Agreement is
intended or shall be construed to confer upon, or to give to, any person other than the Authority
and the Consultant any right, remedy, or claim under or by reason of this Agreement or any
covenants, terms, conditions, or provisions thereof, and all the covenants, terms, conditions, and
provisions in this Agreement by and on behalf of the Authority and the Consultant shall be for
the sole and exclusive benefit of the Authority and the Consultant.

5.8  Notices. All notices, demands, requests or other communications to be sent by
one party to the other hereunder or required by law shall be in writing and shall be deemed to
have been validly given or served by delivery of same in person to the addressee or by courier
delivery via Federal Express or other nationally recognized overnight air courier service, by
electronically-confirmed facsimile transmission, or by depositing same in the United States mail,
postage prepaid, addressed as follows:





To Authority: Beebe Draw Farms Authority
141 Union Boulevard, Suite 150
Lakewood, Colorado 80228
Phone: (303) 987-0835
Fax: (303) 987-2032
Email: ljohnson@sdmsi.com
Attn: Lisa Johnson

McGeady Sisneros, P.C.
With a Copy To: 450 E. 17 Avenue, Suite 400
Denver, Colorado 80203
Phone: (303) 592-4380
Fax: (303) 592-4385
Email: mmcgeady@mcgeadysisneros.com
Attn:  MaryAnn M. McGeady

To Consultant: Flawless Painting, LLC
1912 Kingston Court
Longmont, Colorado 80503
Phone: (303) 827-1671
Email: info@flawlesspainting.us
Attn:  Milos Garcala

All notices, demands, requests or other communications shall be effective upon
such personal delivery or one (1) business day after being deposited with Federal Express or
other nationally recognized overnight air courier service, upon electronic confirmation of
facsimile transmission, or three (3) business days after deposit in the United States mail. By
giving the other party hereto at least ten (10) days’ written notice thereof in accordance with the
provisions hereof, each of the Parties shall have the right from time to time to change its address.

5.9  Default/Remedies. If either Party fails to perform any of its responsibilities,
obligations or agreements to be performed in accordance with the provisions of this Agreement,
and if such failure of performance continues for a period of thirty (30) days following written
notice of default from the other Party (or such additional period of time as may reasonably be
required to cure such default; provided that the curative action is commenced within such thirty
(30) day period and is diligently and continuously pursued to completion), then the non-
defaulting Party, at its option, may elect (i) to treat this Agreement as remaining in full force and
effect, or (ii) terminate this Agreement as of any specified date. The non-defaulting Party shall
additionally be entitled to exercise all remedies available at law or in equity. In the event of any
litigation or other proceeding to enforce the terms, covenants or conditions hereof, the non-
defaulting Party in any such litigation or other proceeding shall obtain as part of its judgment or
award its reasonable attorney’s fees.

5.10 Instruments of Further Assurance. Each Party covenants it will do, execute,
acknowledge, and deliver or cause to be done, executed, acknowledged, and delivered, such acts,
instruments, and transfers as may reasonably be required for the performance of their obligations
hereunder.






5.11 Compliance with Law. This Agreement is intended to be performed in
accordance with and only to the extent permitted by all applicable laws, ordinances, rules, and
regulations of the jurisdiction in which the Agreement is performed. The Consultant declares it
has complied and will comply with all federal, state and local laws regarding business permits,
certificates and licenses required to perform the Services.

5.12 Non-Waiver. No waiver of any of the provisions of this Agreement shall be
deemed to constitute a waiver of any other provision of this Agreement, nor shall such waiver
constitute a continuing waiver unless otherwise expressly provided herein, nor shall the waiver
of any default hereunder be deemed to be a waiver of any subsequent default hereunder.
Notwithstanding any provision to the contrary in this Agreement, no term or condition of this
Agreement shall be construed or interpreted as a waiver, either expressed or implied, of any of
the immunities, rights, benefits or protection provided to the Authority under the Colorado
Governmental Immunity Act.

5.13 Inurement. This Agreement shall inure to and be binding on the heirs, executors,
administrator, successors, and permitted assigns of the Parties hereto.

5.14 Counterparts. This Agreement may be executed in one or more counterparts, each
of which shall constitute an original and all of which shall constitute one and the same document.

5.15 Conflicts. If any term or provision(s) in any Exhibit attached as part of this

Agreement conflicts with any term or provision(s) in the body of this Agreement, the term or
provision(s) contained in the body of this Agreement shall control.

[SIGNATURE PAGE FOLLOWS]





pa/17/2815 ©9:87 3836512848 OFFICEMAX PaGE 81713

[SIGNATURE PAGE TO SERVICE AGREEMENT]

IN WITNESS WHEREOF, the Partics have executed this Agreement as of the day and
year first above written.

Contractor;

Flawless Painting, LLC :
By: / o & Wl

A e

Its:
STATE OF COLORADO )

) ss.
COUNTY OF WEED Dowldes )

e
The foregoing instrument was acknowledged before me this /+/  day of September,
2015, by MLy G AR G4 4 ,35 oo Med of Flawless Painting, LLC.

Witness my hand and official seal.

My commission expires: ¢ /A9 /a0, 9
7 At

YN J. LAWYER >
P NOTARY PUBLIC . 4
STATE OF COLORADO
NOTARY (D 19934011462 _ _‘
MY COMMIBSION EXPIRES 02/02/2019 Authority:
BEEBE DRAW FARMS AU;I'HORITY
By: Kol et é;“fi»?tﬁga‘ -
Prosident Aoed . ﬁemioma_
STATE OF COLORADO )
) ss.
COUNTY OF WELD )

The foregoing instrument was acknowledged before me this £ day of September

2015, by L ndo_EVans (ex as Qa.ad MT of Beebe Draw Farms Authority.

Witness my hand and official seal.

My commission exp{res: __5@_(2_ 2
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EXHIBIT A
SCOPE OF SERVICES

Exterior prep and painting/staining of Community Center building.
Exterior prep and painting/staining of Pool shed, Pool facing doors, trim and touchup of concrete
at shower area.

PRODUCTS: Benjamin Moore or Sherwin Williams to match existing paint colors. Sikkens for
logs.

1. Cedar Siding: Color: Benjamin Moore, Hillsborough Beige, 1033.
Product: Benjamin Moore Solid Color Stain

2. Trim: Color: Benjamin Moore, Rustique AF-275
Product: Benjamin Moore BEN soft gloss finish

3. Doors: Color: Match Glidden, Deep Forest Pine, 30GG 09-106
Product: Benjamin Moore BEN soft gloss finish

4. Logs: Color: Natural Finish

Product: Sikkens Cetol SRD translucent oil stain

PRODUCT HANDLING:
Materials will be delivered to the job site in unopened containers with manufacturer’s name and
product description.

PROJECT CONDITIONS:

Protect and cover fixtures not to be painted. Use drop cloths and masking tape to protect
adjacent surfaces from splatters and droppings.
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EXHIBIT A
SCOPE OF SERVICES

PREPARATIONS:

1. Prepare surfaces to be painted in a skillful manner to produce a finished work of high quality
and durability.

2. Clean surfaces to be free of dirt, oil, grease or other foreign matter.

3. Repair cracks, voids, etc. with suitable patching materials and finish flush to adjacent surfaces.
4. Prime coat surfaces as necessary.

5. High-pressure wash surfaces if applicable.

CLEANING:
Remove all surplus materials and debris from job site at the completion of each day worked.
Remove splatters from unfinished surfaces. Leave area in a clean and finished condition.

WARRANTY: One Year from completion date.
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EXHIBIT B
COMPENSATION

Community Center: $3,950.00

Pool shed, Pool facing doors, trim and touchup of concrete at shower area: $650.00
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EXHIBITC
CERTIFICATION OF CONSULTANT

1. Pursuant to the requirements of Section 8-17.5-102(1), C.R.S., the Consultant
hereby certifies to the Authority that the Consultant does not knowingly employ or contract with
an illegal alien who will perform work under the Agreement and that it will participate in the E-
Verify Program or Department Program (as defined in Sections 8-17.5-101(3.3) and (3.7),
C.R.S.) in order to confirm the employment eligibility of all employees of the Consultant who
are newly hired to perform work under the Agreement.

2. In accordance with Section 8-17.5-102(2)(a), C.R.S., the Consultant shall not:

@ Knowingly employ or contract with an illegal alien to perform work under
the Agreement; or

(b) Enter into a contract with a subcontractor that fails to certify to the
Consultant that the subcontractor shall not knowingly employ or contract with an illegal alien to
perform work under the Agreement.

3. The Consultant represents and warrants it has confirmed the employment
eligibility of all employees who are newly hired for employment to perform work under the
Agreement through participation in either the E-Verify Program or the Department Program.

4. The Consultant is prohibited from using either the E-Verify Program or the
Department Program procedures to undertake pre-employment screening of job applicants while
the Agreement is in effect.

5. If the Consultant obtains actual knowledge that a subcontractor performing work
under the Agreement knowingly employs or contracts with an illegal alien, the Consultant shall:

@ Notify the subcontractor and the Authority within three days that the
Consultant has actual knowledge that the subcontractor is employing or contracting with an
illegal alien; and

(b) Terminate the subcontract with the subcontractor if within three days of
receiving the notice the subcontractor does not stop employing or contracting with the illegal
alien; except that the Consultant shall not terminate the contract with the subcontractor if during
such three days the subcontractor provides information to establish that the subcontractor has not
knowingly employed or contracted with an illegal alien.

6. The Consultant shall comply with any reasonable request by the Colorado
Department of Labor and Employment (“Department”) made in the course of an investigation
that the Department is undertaking, pursuant to the law.

7. If the Consultant violates any provision of Section 8-17.5-102(1), C.R.S., the
Authority may terminate the Agreement immediately and the Consultant shall be liable to the
Authority for actual and consequential damages of the Authority resulting from such termination,
and the Authority shall report such violation by the Consultant to the Colorado Secretary of
State, as required by law.
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EXHIBIT D

FORM OF CHANGE ORDER

Change Order No: Date Issued:

Name of Agreement:

Date of Agreement: Authority(s):

Other Party/Parties:

CHANGE IN SCOPE OF SERVICES (describe):

CHANGE IN AGREEMENT PRICE: CHANGE IN TERM OF AGREEMENT:
Original Price: Original Term:
$ Expires , 20
Increase of this Change Order: New Term:
$ Expires , 20
Price with all Approved Change Orders: Agreement Time with all Approved Change
$ Orders:
APPROVED: APPROVED:
By: By:
Authority Consultant
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FORM OF CHANGE ORDER

[Change Order No: 01-2015 ~ |pate Issued; 9/82015

ame of Awmement ‘g.wnmmmu Pool Opening. Closing, and Maintenance

Date of Asveement: 11/12/2013 tuthnﬁt}': Beebe Draw Farms Authority

r)tht:r Party/Parties: Peak One Pool & Spa, LLC

CHANGE IN SCOPE OF SERVICES (describe):
|R_|:-TILE POOL AND WADER — Authority to purchase and supply adequate and sufficient tile. |
|"uiatcnals and Labor - Remove existing tile, prep base. set tile. groul. clean up.

Peak One will warranty labor for 1 year.

Peak One not liable for tile or problems that may arise which are cansed by Authority-provided
tile.

CHANGE IN AGREEMENT PRICE: | [CHANGE IN TERM OF AGREEMENT:
Original Price: ' | [Original Term:
$3.000.00 S Expires Decmeber 31, 2015
Increase of this C} 113.!1;—:e Order: New Term: N
65000 || Expires December, 2015 !
7
Price with all Approved Changc_(_ifd_éi%_:_ o Agreement Time with all Approved Change
$7.65000 Orders: o
APPROVED: e E ] APPR{W;,& \ =
| dEedlebrmnsCa— M TN FLAFSLL\—\
By By 3
Authority - o | Consultant - —_—
LUOTISEAG PR v [3-1

.

B——
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DRAFT 10-7-15

BEEBE DRAW FARMS AUTHORITY

GENERAL FUND
2016 Preliminary Budget
with 2014 Actual, 2015 Adopted, 2015 Estimated

2014 01/15 - 09/15 2015 2015 2016 2016 2016 2016
Preliminary Preliminary Preliminary Preliminary

Actual YTD Actual | Adopted Budget Estimated Capital R&R ** Discretionary Fund **| O&M Reserve Fund ** O&M Budget

150100 BEGINNING FUND BALANCE 477,770 493,149 495,346 493,149 125,604 57,350 290,000 - 2016 Notes to the Budget 2015 Notes to the Budget
REVENUE

152500(Fishing Permits 10 10 10 10 10 -
153000 Developer Rent 1,421 1,501 1,500 1,501 1,543 0
153400|Lake Christina Rental Fee - - - -
153500|Pool Fees 3,859 4,125 4,000 4,125 4,000 - D1 Board to discuss a possible increase in summer pool fee.

154000(RV Parking Fees 1,988 1,850 2,000 1,850 2,000 - D1 board to discuss a possible increase in the RV parking fees.
Community Center Rental Fee - - - - - D1 board to discuss a rental fee for 2016 - Residential versus Non-Residential fee

154500(Tap Fees - - - -

156000/ Interest 792 363 500 500 500 137

156510/0&M Reserve Fund - - - -

156512 |Discretionary Fund - - - -

156514 (Cap. Rep. & Repl. Res. Fund - - - - Restricted
157500(Other Income 2,653 1,297 - 1,000 5,000 (297)| REI's portion of the admin staff since REI hopes to utilize the staff person as well.
157510(0il and Gas Other Revenue 1,905 504 - 500 500 (4)
158004 |Exclusion Cost Reimbursements - - - -
159500| Transfer From Dist. No. 1 87,719 - 99,770 99,770 68,677 99,770
159502 | Transfer from District 2 349,012 - 387,922 387,922 356,893 387,922
159505(Trans. for O&M - 487,692 - (487,692)
159510|Cons. Trust Transfer - - - -
159520| Transfer from Infrastructure 53,355 - - -
159530| Transfer from Amenities 43,339 30,000 30,000 30,000 30,000 -
159700{Loan Repayment - - - -
CY accruals for fund balance reservations - - - 50,149 22,277 - - See Fund Balances tab for calculations of accruals.
Total Revenue 546,053 527,341 525,702 527,178 50,149 22,277 30,000 439,123 (163)
Total Funds Available 1,023,823 1,020,490 1,021,048 1,020,327 175,754 79,627 320,000 439,123 (163)

DIV 10/7/2015 2:23 PM 1 E:\BUDGET\2016 BUDGET\BDFA16_TO BOARD.xIsx





BEEBE DRAW FARMS AUTHORITY

GENERAL FUND
2016 Preliminary Budget
with 2014 Actual, 2015 Adopted, 2015 Estimated

2014 01/15 - 09/15 2015 2015 2016 2016 2016 2016
Preliminary Preliminary Preliminary Preliminary
Actual YTD Actual | Adopted Budget Estimated Capital R&R ** Discretionary Fund **| O&M Reserve Fund ** O&M Budget

EXPENDITURES

O&M - General and Administrative
161400|Accounting 23,972 20,265 23,000 28,422 24,000
161500(Audit Fees 5,763 6,311 8,500 6,311 6,000
162000|Director's Fees 3,900 3,600 4,800 4,800 4,800
162500(Payroll Taxes 4,785 4,046 367 4,500 5,110
164800 |Miscellaneous 6,742 4,607 5,000 5,000 5,000
167000(Insurance and Bonds 13,193 14,030 14,500 14,030 15,433
167200|Reserve Analysis - - - -
167500|Legal Services 44,576 23,286 35,000 34,270 35,000
167510|Legal services - Oil and gas 4,382 3,604 10,000 10,000 10,000
167900|Statutory Compliance 50 - - - -
168000{Management 31,335 23,249 45,000 38,000 40,000
168020 |Project Management 10,164 4,162 14,000 8,000 10,000
168030|Property Manager 42,368 - - - -
168040|Seasonal Help 9,163 - - - -
168050|Property Mgmt Wages - 32,989 55,000 49,484 52,000
168100|Engineering - 16,366 7,000 17,000 12,000

Admin staff - - - - 10,000

Total General and Administrative 200,393 156,514 222,167 219,817 - - - 229,343
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DRAFT 10-7-15

Board requested getting bids for the audit.

Includes directors, property mgmt wages, and new admin staff

2014 numbers include the SDA fee and lodging for
members who attended the conference.

Includes a 10% increase in annual fee.

Lisa to research whether there are grants for HOA-type

This is for Dufford Brown's expenses related to oil and gas

SDMS fees (Dan Cordova).

Includes total wages for DeWayne and Garold for 2015.

Admin staff for 3 days a week at the office ~ 12-13 hours per week; $15 per hour.
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BEEBE DRAW FARMS AUTHORITY

GENERAL FUND
2016 Preliminary Budget
with 2014 Actual, 2015 Adopted, 2015 Estimated

2014 01/15 - 09/15 2015 2015 2016 2016 2016 2016
Preliminary Preliminary Preliminary Preliminary
Actual YTD Actual | Adopted Budget Estimated Capital R&R ** Discretionary Fund **| O&M Reserve Fund ** O&M Budget
O&M - Physical Facilities
171100{Community Center/Gatehouse 3,897 3,666 7,000 10,000 5,000
171200|Equestrian Facility - 233 3,000 500 1,500
171300|Ground Lease 2,500 2,500 2,500 2,500 2,500
171400|Nature Preserve 475 - 2,500 2,000 5,000
171500(RV Storage - - 1,000 - 1,500
171700|Sport Court 326 - 1,500 500 1,500
171900/ Utilities 24,182 13,219 23,000 23,000 24,000
Total Physical Facilities 31,380 19,618 40,500 38,500 - - - 41,000
O&M - Aquatic Facilities
172200{Community Pool 15,868 20,461 19,500 19,500 19,500
172300|Floating Docks - - 5,000 - 5,000
154600|Reservoir Lease Rev. (38,633) (39,666) (39,600) (39,666) (40,765)
168400|Reservoir Lease 42,926 44,074 44,000 44,074 45,298
172400|Lake Christina/Fish Stocking 9,000 - 7,500 7,500 7,500
172500|Marina - - 500 - 500
172700(Pool and tile repair 9,996 1,976 - 5,000 -
172800|Lake Christina Mntc/Habitat - - 2,000 - 25,000
Total Aquatic Facilities 39,157 26,844 38,900 36,408 - - - 62,033
O&M - Parks and Open Space
173500|Park/Recreation Facilities 313 - 1,000 - 1,000
173510(Landscaping Improvements - - 5,000 5,000 7,500
173700|Signage - 184 500 500 500
174610(Play Equipment - - 1,000 - 2,500
174700|Cross County Riding Course - - 1,000 - 1,000
174800|Landscape Maintenance 15,831 16,875 18,500 24,000 21,000
174900({Mosquito Control 10,650 8,875 10,000 10,000 10,000
175100{Open Space Maintenance - - 1,000 - 1,000
175300|Rodent Control 21,493 491 3,100 600 6,500
175400|Weed and Insect Control 5,014 28 7,500 1,000 2,000
Community Garden - - - - -
175500 Tree Maintenance 4,815 7,895 9,500 9,500 9,500
Total Parks and Open Space 58,114 34,348 58,100 50,600 - - - 62,500
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For 2015: Additional $3,000 to be used to fix the gatehouse bathroom and broken
pipes. For 2016 Budget: New copier is needed; remainder in 2016 to be used for
purchase of new furniture.

Doug would like to see the road base near the trough at the

Estimated $2,500 to refurbish signs in 2016.

Doug and Glen to look into price of gravel to put down in

Divena to find out from Dan/Nick whether there will be increases from any of the
utility companies or not.

This amount may increase based on the findings of Nick at
SDMS regarding utility increases for 2015. Dan will get
with Nick to find out if increases are projected. 10-2-14

Discuss the possibility of increasing Leah's salary in 2015.

Lease is still in negotiation to increase the term. Increased 2016's number by
2.777% which is the CPI increase.

Increased 2016's number by 2.777% which is the CPI increase.

In 2015, consider the possibility of having less fish stocked
and using more of the budget for algae control.

$2,000 for enhanced fish habitat; $23,000 for rock and rip rap to be added on the
dam.

This is for larger pieces of gravel to be added around the

edges at Lake Christina so that the fish will have places to
hide. Project was considered for 2014, but won't be done
until 2015.

Note for 2015: The $5,000 will be used to enhance the entryway. Note for 2016: The
$7,500 will be used for landscaping for the entryway and parkway.

Look at getting an estimate for the rubber gravel for the playground.

Glen and Doug to look at the playground to determine what
type of "gravel" should be purchased to put down in the
spring of 2015.

Per Lisa, Environmental Designs, Inc. has estimated a 30% increase over the prior
contract. The $21,000 includes the base fee of ~$12,600 plus an additional $8,400
for miscellaneous irrigation repairs.

Dan Cordova has been in contact with Rocky Mountain Wildlife and they were out on
the property last week assessing the situation in order to prepare a proposal for 2016.
The budget came in at $4,000 for 2016; $2,500 for miscellaneous rodent control.

As of Oct 9, 2014, per Major, there should be some rodent
work done in 2014 so the budget was reversed...$16,750
for 2014 and $3,100 for 2015.

There is no labor associated with the weed control because Gary has been doing all
of it.

Board to discuss the possibility of adding a community garden.

Biotree spraying.
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BEEBE DRAW FARMS AUTHORITY

GENERAL FUND
2016 Preliminary Budget
with 2014 Actual, 2015 Adopted, 2015 Estimated

DRAFT 10-7-15

2014 01/15 - 09/15 2015 2015 2016 2016 2016 2016
Preliminary Preliminary Preliminary Preliminary
Actual YTD Actual | Adopted Budget Estimated Capital R&R ** Discretionary Fund **| O&M Reserve Fund ** 0&M Budget
0O&M - Roads, Trails and Ditches
176200|Riding/Walking Trails - - 750 - 750 -
176210|Nature Trail at Lake Christina - - 5,000 - 1,500 -
Doug spoke with an Encana employee who will ask his
supervisor about the possibility of reworking the roads. - 10-
176300|Road Maintenance - Dirt - - 500 - 500 - 2-14
176400|Road Maintenance - Paved 3,648 1,223 8,000 1,223 - 8,000
177200|Signage 115 - 200 - 200 -
Total Roads, Trails and Ditches 3,763 1,223 14,450 1,223 - - - 10,950 1
O&M - Other Expenses
166000|Other Repairs/Maintenance 9,479 10,444 5,000 15,000 10,000 4,556
166200|Public Relations - - 2,500 - 2,500 -
The 2015 number of $28,000 includes the purchase of the
following: 1) zero-turn lawn mower - $6,000; 2) ATV that
could be outfitted for weed spraying in the summer and
snow removal in the winter - $10,000; 3) 16 foot trailer
(used) - $2,500; 4) ice and gravel spreader to be attached
to the truck in the winter (used) - $3,000 - (new) $4,300; 5)
$5,200 for other annual miscellaneous equipment
purchases. ** For future planning, also need to discuss the
possibility of purchasing a newer used truck. ALSO, should
these items be included in the Capital Replacement and
Note for 2015: Additional $3,000 for 2015 for a snowblade that will be purchased for |Reserve Study and if so, should we increase the amount
the ATV. Note for 2016: $1,000 for an iPad for DeWayne and Gary to use in the field; |that we are setting aside for future replacement of vehicles.
166900|Vehicle/Equipment 10,652 27,885 28,000 31,000 8,000 3,115 |$2,000 for posthole digger; $5,000 for miscellaneous equipment.
Note for 2015: Includes $86,000 for Empire Management (Divena to verify this The Cap R&R number of $90,000 includes the following: 1)
number) and $10,000 for painting. Note for 2016: Purchase of a new truck - $27,500; (log staining - $5,000; 2) new trees - $10,000; 3) Phase Il of
169000|Capital Repl. and Res. 80,197 463 115,000 96,000 47,500 - 95,537 |Benches and picnic tables around the pavilion - $10,000; New trees - $10,000. the chip seal project - $75,000.
Note for 2015: Expected expense for the RV storage area. Note for 2016: Board to
discuss the possibility of moving the bathroom from the maintenance area to the
169100|Discretionary Funds 1,117 - 85,351 28,000 - 28,000 |equestrian center so that a more permanent batheroom will be in that location.
179501 |Capital R&R Contingency - - - 25,000 -
Note for 2016: Board to discuss the possibility of moving the bathroom from the
maintenance area to the equestrian center so that a more permanent batheroom will
179502 |Discretionary Fund Contingency - - - 79,627 - |bein that location.
Total Other Expenses 101,445 38,791 235,851 170,000 72,500 79,627 - 20,500 131,209
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BEEBE DRAW FARMS AUTHORITY

GENERAL FUND
2016 Preliminary Budget
with 2014 Actual, 2015 Adopted, 2015 Estimated

2014 01/15 - 09/15 2015 2015 2016 2016 2016 2016
Preliminary Preliminary Preliminary Preliminary
Actual YTD Actual | Adopted Budget Estimated Capital R&R ** Discretionary Fund **| O&M Reserve Fund ** O&M Budget
Total O&M Expenditures 434,251 277,338 609,968 516,548 72,500 79,627 - 426,326
179010|Trans. to Infrastructure Fund 77,138 - - - - - - -
179020|Trans. to Amenities Fund 19,285 - - - - - - -
169800(Emergency Reserve - - 12,281 - - - - 12,790
Other Transfers & Expenditures 96,423 - 12,281 - - - - 12,790
| Total Expendiiures Requiring Appropriation 530,674 277,338 622,249 516,548 72,500 79,627 - 439,116 |
0O&M Reserve Fund - Restricted - 290,000 290,000 290,000 - - - -
Capital Repair & Replacement Reserve Fund - - 169,239 108,800 131,731 - - - -
Discretionary Fund - Restricted - 63,448 - 51,269 - - - -
Undesignated - - 38 - - - - 7
ENDING FUND BALANCE 493,149 220,465 [€H) 30,779 103,254 (0) 320,000 7
** . See attached Fund Balance analysis for details relating to beginning and ending estimated balances.
DIV 10/7/2015 2:23 PM 5
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BEEBE DRAW FARMS AUTHORITY

INFRASTRUCTURE PROJECTS FUND
2016 Preliminary Budget
with 2014 Actual, 2015 Adopted, 2015 Estimated

2014 01/15 - 09/15 2015 2015 2016
Actual YTD Actual Adopted Budget Estimated Preliminary Budget 2016 Budget Notes 2015 Budget Notes
350100 BEGINNING FUND BALANCE 4,677,666 4,551,801 4,135,856 4,551,801 5,377,316
REVENUE
356000 Interest 6,932 3,832 - 4,500 - 668
357000 Water Tap Fees 10,000 80,000 - 80,000 110,000 - 10 taps at $11,000 per tap.
359600 Transfer from General Fund 77,138 - - - - -
359610 Transfer from Dist. No. 1 173,594 30,833 159,394 30,833 46,018 0
359620 Transfer from Dist. No. 2 959,548 880,182 941,281 880,182 662,690 1
Total Revenue 1,227,212 994,847 1,100,675 995,515 818,709
Total Funds Available 5,904,878 5,546,648 5,236,531 5,547,316 6,196,025
EXPENDITURES
376800 Infrastructure 1,197,692 108,233 450,000 110,000 1,280,000 1,767 32 lots at $40,000 per lot For roads on the 14 lots.
377000 Engineering/Planning 98,292 59,886 250,000 60,000 400,000 114 For filing no. 2
377200 Street Signage 3,738 - 5,000 - 10,000 -
379000 Transfer to General Fund 53,355 - - - - -
379500 Contingency - - 4,531,531 - 4,531,963 -
Total Infrastructure 1,353,076 168,119 5,236,531 170,000 6,221,963
| Total Expenditures Requiring Appropriation 1,353,076 168,119 5,236,531 170,000 6,221,963 |
ENDING FUND BALANCE 4,551,801 5,378,529 - 5,377,316 (25,938)
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456000 Interest

BEEBE DRAW FARMS AUTHORITY

AMENITIES PROJECT FUND

2016 Preliminary Budget

with 2014 Actual, 2015 Adopted, 2015 Estimated

2014 01/15 - 09/15 2015 2015 2016
Actual YTD Actual Adopted Budget Estimated Preliminary Budget
450100 BEGINNING FUND BALANCE 1,187,518 1,359,805 1,252,380 1,359,805 1,151,791
REVENUE
1,861 1,157 - 1,500 -
459600 Transfer from General Fund 19,285 - - - -
459610 Transfer from Dist. No. 1 43,399 7,708 39,849 7,708 11,505
459620 Transfer from Dist. No. 2 239,887 220,045 235,320 220,045 165,673
Total Revenue 304,431 228,911 275,169 229,253 177,177
Total Funds Available 1,491,949 1,588,716 1,527,549 1,589,058 1,328,968
EXPENDITURES
472110 Community Center-Land 60,558 - - - -
472120 Community Center-Legal 17,354 763 - 1,000 -
472130 Community Center-Architecture - - - 6,000 -
472140 Community Center-Engineering - - - - 65,000
473500 Maintenance Facility Construction - 1,325 650,000 172,100 800,000
473510 Maintenance Facility - Land - 95,227 - 95,227 -
473520 Maintenance Facility - Legal 8,122 4,131 15,000 5,000 -
473530 Maintenance Facility - Engineering - - - - -
473540 Maintenance Facility - Architecture 2,772 51,940 55,000 97,940 -
473700 Monumentation - - - - -
474000 Planned Amenities - 1,000 - 30,000 448,053
479000 Transfer to General Fund 43,339 30,000 - 30,000 30,000
479500 Contingency - - 807,549 - -
Total Amenities 132,144 184,385 1,527,549 437,267 1,343,053
Total Expenditures 132,144 184,385 1,527,549 437,267 1,343,053
Total Expenditures Requiring Appropriation 132,144 184,385 1,527,549 437,267 1,343,053
ENDING FUND BALANCE 1,359,805 1,404,330 - 1,151,791 (14,085)
7
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2015 Budget Notes

This number is based on Doug's

For 2015: $150,000 for construction; $4,500 for estimates, but no numbers have been

170,775 building permit fee; $17,600 for tap fee.

869

received from Kelly.

46,000 An additional $46,000 expected for design costs.

29,000

4th of 5 transfers budgeted to increase the O&M

- Reserve fund in the General Fund.
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District No. 1
Total Available
District No. 2
Total Available

Grand Total

Total O&M Expenditures requiring appropriation
Capital R&R accrual for 2016

Discretionary accrual for 2016

Less: Other anticipated revenue

Total Expenditures requiring funding

O&M Available Funds
District 1 portion to cover O&M, Cap R&R, and Discretionary
District 2 portion to cover O&M, Cap R&R, and Discretionary

Beebe Draw Authority
Revenue Allocation
Projected 2016 Budget

For 2016 Budget

137,888

1,245,994
1,383,882

439,116
50,149
22,277
(13,553)
497,989

72,426.01

80,365 16.189 mills
417,631 16.189 mills

Allocation of funds for O&M, Cap R&R and Discretionary 497,996
District 1 available funds 57,523
District 2 available funds 828,363
Total Available for Distribution between Infrastructure and Amenities 885,886
District 1 - infrastructure contribution 46,018
District 2 - infrastructure contribution 662,690
Infrastructure Distribution (80%) 708,709
District 1 - amenities contribution 11,505
District 2 - amenities contribution 165,673
Amenities Distribution (20%) 177,177

DIV 10/7/2015 2:23 PM
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D1/D2 Portion of

Cap R&R and

Disc. Funding
0.161377 11,687.87
0.838623 60,738.14
72,426.01
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CAPITAL RESERVE AND REPLACEMENT ANALYSIS NOTE: This document was provided by Director Christine Hethcock during
BEEBE DRAW FARMS METROPOLITAN DISTRICTS the 2012 budget process; it details how much the District should reserve
The Authority
Road Other
Reserve Fund Reserve Fund
BEGINNING FUNDS AVAILABLE 125,000.00 - Trf frm D#2 Reserve Fund during Compliance Period
O & M - Physical facilities
Equestrian facility - 500.00 Paint BBQ, Shelter maint.
Ground Lease for arenas - -
Nature preserve - 3,112.58 Facilities R & R per RS Wells Schedule
Sport court - 1,673.56 Every 5 year patching & surfacing
Community center/gatehouse - 1,195.39 Every 5 year capital R&R
RV Storage - 500.00 Regrade/R&R every 5 yrs
Subtotal Physical Facilities - 6,981.53

O & M -Aquatic features
Milton Res. Lease with FRICO - -
Floating docks - 1,254.53 Replace every 10 yrs

Lake Christina (fish stocking/maint) - 1,838.86 Dredge every 5 yrs

Marina - 4,975.19 Dredging & R &R

Community pool - 3,472.22 Resurface every 5yrs & R &R
Subtotal Aquatic features - 11,540.81

O & M - Parks and Open space
Multi purpose field - -
General Landscape maintenance - -
Play equipment - 4,390.86 Replace Equip every 10 yrs
Open space maintenance - -
Mosquito control - -
Weed Control - -
Rodent control - -
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CAPITAL RESERVE AND REPLACEMENT ANALYSIS NOTE: This document was provided by Director Christine Hethcock during
BEEBE DRAW EARMS METROPOLITAN DISTRICTS the 2012 budget process; it details how much the District should reserve

The Authority
Road Other
Reserve Fund Reserve Fund
Cross country riding course - 500.00 R &R every5 yrs jumps
Subtotal Parks & Open Space - 4,890.86

O & M - Roads, trails and ditches
Riding and walking trails - 1,666.67 Every 3 yr. resurface nature trail
Road Maintenance- Paved R&R 17,066.67 $256K every 15 yrs

Road maintenance - Dirt - - Prop Mngr maintains
Footbridges - 377.53 Every 5 yrs replace
Subtotal Roads, Trails, & Ditches 17,066.67 2,044.19

O & M - Other current expenses
Other repairs/maintenance

Vehicle/tractors/mowers - 2,500.00 R & R equipment
Public Relations
Subtotal Other O & M - 2,500.00
Total Operations & Maintenance (O & M) 17,066.67 27,957.39 45,024 2012 and forward yearly reserve funding**

Notes: Road Reserves are based on Empire Management Study dated 8/9/10
Other reserves are based on analysis prepared by RS Wells amended to include only infrastructure and amenities in place today.
As infrastructure & amenities are added, their impact will be added to the Capital Reserves. The AEA
has agreed to add $200/lot/year to the Road reserves as lots are fully developed. The impact of new amenities will be determined
as part of the process of evaluating amenities to be built. The base default budget and the Capital Reserve and Replacement
budgets will be increased as new infrastructure or amenities are added plus a CPI adjustment

** - Base number; does not include annual CPI increase.
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Beginning Balances - 2011
Accruals - 2012

Annual accrual of $43,524 *

Annual accrual of $20,000
Expenses - 2012

Security One - pool card purchase

Rodent control expense
Revenues - 2012

Estimated unused funding
Ending Balances - 2012

Accruals - 2013

Annual accrual of $44,291 *

Annual accrual of $20,419 **
Estimated Expenses - 2013

Tree replacement (Mingivar contract)
Revenues - 2013

Transfer from Amenities Fund
Ending Balance - 2013

Accruals - 2014
Annual accrual of $45,897 *
Annual accrual of $20,796 **
Estimated Expenses - 2014
Pool furniture expense
Phase | of the chip seal project (A1 Chipseal)
Chip seal project (Empire Management)
Sign replacement
Defibrillator purchase ($1,800-682.61=$1,117.39)
Revenues - 2014
Transfer from Amenities Fund
Ending Balance - 2014

DIV 10/7/2015 2:23 PM

Beebe Draw Farms Authority
Ending Fund Balances
2016 Budget

Capital Reserve and

Replacement Discretionary Fund

O&M Reserve Fund

125,000.00 20,000.00 200,000.00
43,524.00 ; ]
- 20,000.00 -
(8,814.00) ; ]
- (9,150.00) -
159,710.00 30,850.00 200,000.00
44,290.89 - -
- 20,419.00 -
- (7,500.00) -
- - 30,000.00
204,000.89 43,769.00 230,000.00
45,896.88 - -
- 20,796.00 -
(5,730.68) - -
(65,615.00) ; ]
(4,581.14)
(4,269.00)
- (1,117.39)
- - 30,000.00
169,701.95 63,447.61 260,000.00
11
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Beebe Draw Farms Authority
Ending Fund Balances
2016 Budget

Capital Reserve and

Replacement Discretionary Fund O&M Reserve Fund

Accruals - 2015
Corrected annual accrual of $48,794 *
One-time adjustment to Cap R&R accrual for
incorrect calculation in prior years
Corrected annual accrual of $21,372 **
One-time adjustment to Discretionary accrual for
incorrect calculation in prior years
Transfer from Amenities Fund

Estimated Expenses - 2015
Painting
New trees
Phase Il of the chip seal project
RV park project
Capital R&R annual contingency
Discretionary fund contingency

Estimated Ending Balance - 2015

Accruals - 2016
Corrected annual accrual of $50,149.31 *
Corrected annual accrual of $21,372 **
Transfer from Amenities Fund
Estimated Expenses - 2016
New truck
Benches and tables near pavilion
New trees
Capital R&R annual contingency
Discretionary fund contingency

Estimated Ending Balance - 2016

DIV 10/7/2015 2:23 PM

48,794.29

3,108.19

(10,000.00)

(86,000.00)

21,674.79

227.78

(28,000.00)

30,000.00

125,604.43

57,350.18

290,000.00

50,149.31

(27,500.00)
(10,000.00)
(10,000.00)
(25,000.00)

22,276.70

(79,626.88)

30,000.00

103,253.74

0.00

320,000.00
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Beebe Draw Farms Authority
Ending Fund Balances
2016 Budget

Capital Reserve and
Replacement Discretionary Fund O&M Reserve Fund

NOTES:
* - Based on reserve analysis provided by Christine Hethcock (see Reserve Analysis tab). Subject to a CPlincrease annually.
** _ Per AEA, subject to a CPl increase annually.
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BEEBE DRAW FARMS METROPOLITAN DISTRICT NO. 1
Assessed Value, Property Tax and Mill Levy Information

2014 2015 2016
Actual Adopted Budget | Preliminary Budget

Assessed Valuation

Current District $ 8,194,940 $ 8,826,030 $ 4,964,170

1998 Debt Property 40,768,951 43,114,670 30,733,100
Mill Levy

General Fund 35.000 35.000 35.000

Debt Service Fund 5.000 5.000 5.000

Temporary Mill Levy Reduction - - -

Refunds and Abatements - District No. 1 - 0.175 -

Refunds and Abatements - 1998 Debt - 0.084 0.788
Total Mill Levy 40.000 40.259 40.788
Property Taxes

General Fund $ 286,823 $ 308,911 $ 173,746

1998 Debt Property 203,845 215,573 153,666

Temporary Mill Levy Reduction - - -

Refunds and Abatements - District No. 1 - 1,545 -

Refunds and Abatements - 1998 Debt - 3,622 24,218
Actual/Budgeted Property Taxes $ 490,668 $ 529,651 $ 351,630

temporary mill levy of 26.311.

NOTE FOR 2016 BUDGET: In tax collection year 2015, the District had abatements of $130,615 for oil and gas
abatements and corrections from the prior year. If the District chooses to recap those abatements, it would require
a26.311 mill levy. The portion relating to the oil and gas customers would be $81,533.58 and the portion relating to
the homeowners would be $49,078.42. For planning purposes, | have left the 26.311 abatement off the books so as
not to skew the revenue waterfall numbers. However, it is the board's decision if they would like to assess the
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$ (3,861,860)
$ (12,381,570)

$ (135,165)

-43.76%
-28.72%

Oil and Gas portion Portion relating to the homeowners

22,738.61
22,738.61

1,479.39
1,479.39
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BEEBE DRAW FARMS METROPOLITAN DISTRICT NO. 1

with 2014 Actual, 2015 Adopted, and 2015 Estimated

GENERAL FUND
2016 Preliminary Budget

156000 Interest

161500 Audit Fees

168615 Legal

2014 01/15 - 08/15 2015 2015 2016
Actual YTD Actual Adopted Budget Estimated Preliminary Budget
150100 BEGINNING FUND BALANCE 5,926 - 5,926 - 5,926
REVENUE
151000 Property Taxes 286,823 181,940 310,456 181,940 173,746
151500 Specific Ownership Taxes 41,232 22,340 27,995 38,297 10,425
11 28 25 50 25
Total Revenue 328,066 204,309 338,476 220,287 184,196
Total Funds Available 333,992 204,309 344,402 220,287 190,122
EXPENDITURES
161000 Treasurer's Fee 4,302 2,729 4,657 2,729 2,606
161400 Accounting 4,588 2,184 2,500 3,744 3,600
4,401 649 6,000 4,149 6,000
162000 Director's Fees 1,000 800 1,500 1,500 1,000
162500 Payroll Taxes 270 46 115 115 77
163500 Election Costs 4,337 - - - 20,000
164800 Miscellaneous 516 148 2,100 500 1,000
167000 Insurance and Bonds 4,420 4,395 4,760 4,395 4,747
167900 Statutory Compliance 313 - - - -
168000 Management 3,644 1,209 4,000 3,573 4,000
1,491 1,014 3,500 1,738 3,500
Total O&M Expenditures 29,280 13,174 29,132 22,443 46,530
Total Available for Distribution 304,712 191,135 315,270 197,844 143,592
Total Other (Sources) and Uses
169010 Trans. to Auth. - Infrastruct. 173,594 30,833 159,394 78,072 41,278
169020 Trans. to Auth. - Amenities 43,399 7,708 39,849 19,518 10,319
169030 Transfer to Authority - O&M 87,719 99,769 99,769 87,719 80,365
Total Other (Sources) and Uses 304,712 138,310 299,012 185,309 131,962
Total Expenditures 333,992 151,483 328,144 207,752 178,492
169600 Emergency Reserves - - 10,332 6,609 5,704
Total Expenditures Requiring
Appropriation 333,992 151,483 338,476 214,361 184,196
ENDING FUND BALANCE - 52,825 5,926 5,926 5,926
E:\BUDGET\2016 BUDGET\BDFMDO0116.xlsx DIV 10/7/2015 2:26 PM 2
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BEEBE DRAW FARMS METROPOLITAN DISTRICT NO. 1

DEBT SERVICE FUND
2016 Preliminary Budget
with 2014 Actual, 2015 Adopted, and 2015 Estimated

2014 01/15 - 08/15 2015 2015 2016
Actual YTD Actual Adopted Budget Estimated Preliminary Budget
250100 BEGINNING FUND BALANCE 76,553 71,472 71,585 71,472 57,498
REVENUE

251000 Property Taxes 203,845 195,748 219,195 195,748 177,884
256000 Interest 17 18 30 30 30
Total Revenue 203,861 195,766 219,225 195,778 177,914
Total Funds Available 280,414 267,238 290,810 267,250 235,412

EXPENDITURES
260600 Bond Interest 20,634 8,208 16,416 16,416 12,084
260800 Bond Principal 185,000 - 190,000 190,000 195,000
261000 Treasurer's Fee 3,058 2,936 3,288 2,936 2,668
266800 Paying Agent Fees 250 - 150 150 150
279500 Contingency - - 250 250 250
Total Expenditures 208,942 11,144 210,104 209,752 210,152

‘Total Expenditures Requiring

Appropriation 208,942 11,144 210,104 209,752 210,152
ENDING FUND BALANCE 71,472 256,094 80,706 57,498 25,260

E:\\BUDGET\2016 BUDGET\BDFMDO0116.xIsx DIV 10/7/2015 2:26 PM 3
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BEEBE DRAW FARMS METROPOLITAN DISTRICT NO. 1

with 2014 Actual, 2015 Adopted, and 2015 Estimated

CONSERVATION TRUST FUND
2016 Preliminary Budget

2014 01/15 - 08/15 2015 2015 2016
Actual YTD Actual Adopted Budget Estimated Preliminary Budget
550100 BEGINNING FUND BALANCE 4,621 4,897 5,121 4,897 5,177
REVENUE
556500 CTF Revenue 276 141 500 280 280
Total Revenue 276 141 500 280 280
Total Funds Available 4,897 5,038 5,621 5,177 5,457
EXPENDITURES
569500 Transfer to Dist. No. 2 - - - - -
Total Expenditures - - - - -
Total Expenditures Requiring
Appropriation - - - - -
ENDING FUND BALANCE 4,897 5,038 5,621 5,177 5,457

E:\BUDGET\2016 BUDGET\BDFMDO0116.xlsx

DIV 10/7/2015 2:26 PM
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BEEBE DRAW FARMS METROPOLITAN DISTRICT NO. z
Assessed Value, Property Tax and Mill Levy Information

2014 2015 2016
Actual Adopted Budget | Preliminary Budget
Assessed Valuation $ 32,605,711 $ 34,317,300 $ 25,797,220
Mill Levy
General Fund 46.000 45.000 45.000
Debt Service Fund - - -
Temporary Mill Levy Reduction - - -
Refunds and Abatements - 0.616 3.532
Total Mill Levy 46.000 45.616 48.532

Property Taxes
General Fund $ 1,499,863 $ 1,544,279 $ 1,160,875
Debt Service Fund - - -
Temporary Mill Levy Reduction - - -
Refunds and Abatements - - 91,116

Actual/Budgeted Property Taxes $ 1,499,863 $ 1,544,279 $ 1,251,991

E:\BUDGET\2016 BUDGET\BDFMDO0216.xIs®©IV 10/7/2015 2:27 PM 1
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BEEBE DRAW FARMS METROPOLITAN DISTRICT NO. 2

GENERAL FUND
2016 Preliminary Budget
with 2014 Actual, 2015 Adopted, and 2015 Estimated

2014 01/15 - 08/15 2015 2015 2015 2016
Actual YTD Actual Adopted Budget | Amended Budget Estimated Preliminary Budget
150100 BEGINNING FUND BALANCE - - - - - -
REVENUE
151000 Property Taxes 1,467,257 1,479,833 1,565,418 - 1,479,833 1,251,991
151500 Specific Ownership Taxes 123,699 66,028 93,925 - 113,191 75,119
8 65 - - 70 -
157500 Other Income 47 - - - - -
Total Revenue 1,591,011 1,545,926 1,659,343 - 1,593,094 1,327,110
Total Funds Available 1,591,011 1,545,926 1,659,343 - 1,593,094 1,327,110
EXPENDITURES
161400 Accounting 3,000 1,976 2,500 - 3,387 2,500
161500 Audit Fees 2,838 1,671 3,500 - 4,171 3,500
162000 Director's Fees 700 600 1,500 - 1,500 1,500
162500 Payroll Taxes 54 89 115 - 115 115
163500 Election Costs 775 - - - - 1,000
164800 Miscellaneous 646 144 2,239 - 500 2,239
165200 Treasurer's Fee 22,009 22,197 23,481 - 22,197 18,780
167000 Insurance and Bonds 3,892 3,860 4,203 - 3,860 4,169
167500 Legal Services 4,357 1,027 3,500 - 1,761 3,500
167900 Statutory Compliance 363 - - - - -
168000 Management 3,931 1,209 4,000 - 2,073 4,000
Total O&M Expenditures 42,564 32,774 45,038 - 39,564 41,303
169800 Emergency Reserve - - 49,780 - 47,793 39,813
179500 Contingency - - - - -
Other Transfers & Expenditures - - 49,780 - 47,793 39,813
Total Available for Distribution 1,548,447 1,513,152 1,564,525 - 1,505,737 1,245,994
179010 Trans. to Infrastructure Fund 959,548 880,182 941,281 - 925,380 662,691
179020 Trans. to Amenities Fund 239,887 220,045 235,320 - 231,345 165,673
179080 Transfer to Authority O&M 349,012 387,923 387,923 - 349,012 417,631
Total Expenditures Requiring
Appropriation 1,591,011 1,520,924 1,659,342 - 1,593,094 1,327,110
ENDING FUND BALANCE - 25,002 1 - - -
E:\BUDGET\2016 BUDGET\BDFMDO0216.xlsx DIV 10/7/2015 2:27 PM 2
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Community Center Expansion 03/08/11 Linda X 04/12/11 - Committee will meet on April 14, 2011 at 6

p.m. Four to five residents expressed interest in
attending.

05/10/11 - Linda Cox gave a report on the outcome of
community meeting and presented a memo on the
expansion of the community center. The Board asked
the committee to share the information with Halcyon
Design, LLC.

06/3/11 - committee met with Halcyon Design (Kelly)
and shared their information. Kelly will contact the
committee when the work is complete.

07/13/11 - committee meeting scheduled for July 21,
2011 at 7 p.m. Kelly will present 2 designs to the
committee.

08/04/11 - committee met and will present
information to Authority Board in September.
08/09/11 - The Board directed the committee to work
with Halcyon Design, LLC to prepare a plan with
elevations and then schedule a work session to present
the information to the community.

09/07/11 - Metro District/ POA Fall Pig Roast
scheduled for 9/25/11 @ 5:00 pm where a presentation
will be given on future Community Center Expansion
09/25/11 - Community will preview sketches at Pig
Roast.

11/04/11 - Linda and Angie will give an update at the
November board meeting.

11/09/11 - Kelly to provide cost estimate of Phase 1,
Phase 2 and full project. D1 will draft a survey to all
residents soliciting input on future amenities.
02/14/12 - Cost estimates were presented. Committee
will prepare an FF&E estimate and report back to BOD.
BOD decided to hold a work session in March to solicit






Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 10/07/15)

Action Items Date of Assigned Notes

Meeting To

Priority
Not Started
In Process

Reoccurring
Follow up
Required
Complete

feedback from the community.

04/18/12 - work session held. Expansion will be
included in amenities survey that will be distributed to
residents soon.

10/09/12 - BOD directed staff to add to the November
agenda discussions on the design and construction of a
new maintenance facility as the first phase of the
expansion of the community center.

Rules and Regulations Regarding 08/14/12 Linda X The Board will establish a resident committee to draft
Amenities the Rules and Regulations. Joe to draft an email
soliciting interest from community members and
- Enforcement of oil and gas transmit to Liz for distribution.
property reclamation 08/04/11 - email drafted and transmitted to residents.
- Policy for mail room postings Jeff is the contact for interested parties.
(who is responsible and how long 09/20/11 - Committee will be established in October
should things remain) 2011.
- Use of community of center and 12/13/11 - no new report.
how to provide access 02/14/12 - no new report. Work in progress.
- Rental of community center 04/18/12 - no new report.
06/28/12 - no new report.
07/10/12 - no new report.
08/17/12 — Mike to establish a committee to create a
process to solicit desires of community members and
draft rules and regulations related to use of amenities.
Include MaryAnn and T. Charles Wilson in review of
draft rules.
10/09/12 - Mike will schedule a meeting with the
committee in the next 30 days.
11/7/12 - Mike held meeting on October 25, 2012. He
will provide a report at the November board meeting.
12/12/12 - Mike will schedule another committee
meeting.
02/12/13 - Doug will meet with committee members to
draft revisions to the current pool rules and will present






Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 10/07/15)

Action Items Date of Assigned Notes

Meeting To

Priority
Not Started
In Process

Reoccurring
Follow up
Required
Complete

this information at the March board meeting.

04/02/13 - Community meeting held on March 30,
2013 to solicit comments on current pool rules and
regulations and suggestions for revisions.

04/17/13 - BOD discussed the proposed revisions to
the current rules and heard public comments. Doug will
incorporate the suggested revisions into the document
and present at the next board meeting.

06/03/13 - 2013 pool rules have been revised and
approved.

07/07/15 - Board to appoint a committee to draft rules
and regulations regarding Lake Christina.

08/04/15 - Linda will solicit interest from the
community to participate on a committee to draft rules
and regulations related to amenities. Lisa and MaryAnn
to provide examples of rules and regulations adopted
by other districts or HOAs.

Lease at Milton Lake 08/09/11 Joe X Joe, Christine and Jeff met with FRICO to discuss
Christine extending the term of the lease etc. They will schedule a
Elisabeth follow-up meeting with FRICO to continue the
discussions.

11/09/11 - MaryAnn to draft an agreement with FRICO.
12/13/11 - BOD directed MaryAnn to send FRICO the
assignment of the lease to the Authority and ask them to
execute and to request a meeting to discuss terms of the
lease and expansion of use. BOD also directed staff to
solicit proposals from Environmental Consultant.
02/07/12 — MaryAnn has spoken with an
Environmental consultant. Information that was
received was transmitted to the Board. MaryAnn has
also drafted the assignment to FRICO and transmitted it
to FRICO for review and execution.

04/18/12 - Geitner Environmental provided a report to
the Board. BOD will review report and discuss further
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Action Items

Date of
Meeting

Assigned
To

Priority
Not Started

In Process

Reoccurring

Follow up
Required

Complete

Notes

at May meeting.

06/14/12 - BOD decided to review the results of the
amenities survey to determine desire by community for
recreational use on Milton Lake before moving this
agenda item forward.

07/18/12 - Surveys sent to residents for response.
11/7/12 - surveys complete. Boating on Milton
Reservoir ranked in the top five most desirable
amenities and it also ranked very high with negative
votes. Community seems divided on this potential
future amenity.

06/10/14 - Christine will schedule a meeting with
Barry Bowman and Doug Tabor to review the current
lease and then schedule a meeting with FRICO.
07/08/14 - Christine, Joe, Doug and Barry Bowman
have a meeting scheduled with FRICO.

8/18/14 - met with FRICO in August. Elisabeth to draft
term sheet for renewal of lease and transmit to BOD for
review.

11/05/14 - draft term sheet completed and routed to
BOD for discussion at November board meeting.
11/11/14 - BOD discussed term sheet and suggested
revisions. Elisabeth will revise accordingly and then
send to BOD for final approval.

2/4/15 - Elisabeth will incorporate final comments
from Christine and then circulate to the Board for final
review prior to requesting meeting with FRICO.

3/3/15 - Elisabeth will research various documents for
horsepower limitations and research the possibility of
pontoon boats of @ 20hp.

4/7/15 - Elisabeth has transmitted the term sheet to
Barry Bowman for review and comment.

06/01/15 - Elisabeth is working with Tamarack
regarding the legal description of the hunting area to be
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Action Items

Date of
Meeting

Assigned
To

Priority
Not Started

In Process

Reoccurring

Follow up
Required

Complete

Notes

included in the new lease.

07/07/15 - Christine in conjunction with Tamarack
Consulting has prepared a map of the area.

08/04/15 - Elisabeth to transmit draft agreement to
FRICO and request a meeting.

08/12/15 - Elisabeth will transmit the draft agreement
and cover letter to Christine for final review prior to
transmitting to FRICO.

09/15/15 - Elisabeth transmitted draft documents to
FRICO.

New Maintenance Facility

10/08/13

Kelly
Committee

BOD approved a proposal from Tamarack Consulting to
survey the land needed for the new maintenance
facility. Lisa to draft change order. Joe to discuss
specifics with Tim and Kelly. MaryAnn to work with
Doug on County process. Tim to survey land within 30
days. BOD to review entire proposal at November
meeting.

11/18/13 - Staff and Doug has located a site within
Filing 1 that may be suitable to construct a new
maintenance facility. Tamarack is currently surveying
the desired site.

01/08/14 - Kelly commented at the December 2014
board meeting that the site identified to be acquired is
in a good location to meet the needs of a new
maintenance facility.

01/14/14 - Kelly will prepare color elevations for
Option B for February board meeting.

02/11/14 - Kelly presented color elevations. BOD
discussed funding. @ Next step is to schedule a
community meeting in April.

04/02/14 - community meeting is scheduled for April
12,2014 at9 am.

06/04/14 - Kelly to continue to work with the County
on the approval process. MaryAnn to work with Kelly
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Date of
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Assigned
To
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In Process

Reoccurring

Follow up
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Notes

on the design/build concept and statutory
requirements.

06/10/14 - Kelly to work with MaryAnn on revisions to
her proposal.

07/08/14 - Kelly, Doug and Elizabeth have a meeting
scheduled to discuss the proposal on July 9, 2014.
08/18/14 - BOD approved addendum to AIA for design
work. NTE $51,802. $500,000 limited liability for all
but Civil and Structural engineer = $1,000,000.
10/01/14 - Addendum has been executed. Kelly has
begun work.

11/05/14 - Kelly updated the Board that due to setback
requirements, the maintenance facility may not be able
to be constructed on the preferred site. Kelly and Doug
are working with the County to determine if the
equipment and setbacks can be moved. Kelly has also
provided two sketches to potentially use the existing
community center and Lot 84 in conjunction to build a
new community center and maintenance facility on the
entire site.

2/4/15 - . Kelly and the committee have identified two
new sites located in Beebe Draw Farms Metropolitan
District No.2 (”District No. 2”). She presented the
sites to the Board via Google Earth map. The Board
discussed both options. Christine will provide a map
of District No. 2 that shows the lot layout in the
vicinity of the two options to determine which, if any,
option is viable. Map indicating two possible
locations circulated to BOD for review prior to
February meeting.

3/3/15 — Christine sent options for lots to purchase to
locate the new maintenance facility on.

4/8/15 — BOD negotiated the purchase of Lot 153.
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Kelly to confirm with the County that the maintenance
facility can be constructed on the lot prior to Elisabeth
drafting a Sale and Purchase Agreement for the lot.
4/14/15 - Kelly received positive verbal feedback from
the County regarding the location of the new
maintenance facility. Elisabeth will contact Harold
McCloud to obtain a verification of value/limited
appraisal on the property.

06/01/15 - Proposal from Harold McCloud was $2500.
The Board directed Elisabeth to obtain additional
proposals.

08/04/15 - Elisabeth has requested a proposal from
Kennan Reinert for appraisal services. Kelly has
prepared a change order in the amount of $6,000 to
cover the additional costs due to design changes (pre-
engineered metal building to wood frame design) for
the Board to approve at the August meeting.

08/12/15 - BOD approved Halcyon Change Order in the
amount of $6,000. Kelly will prepare a first draft of a
Request for Qualifications and then transmit to
Elisabeth for review.

09/02/15 - draft RFQ has been prepared and
transmitted to Elisabeth for review.

09/15/15 - Kelly submitted site plan review package to
Weld County. Elisabeth to provide comments and
revisions to RFQ and sample contract to Kelly.
10/07/15 - RFQ finalized and published.

Development of 36 Lots 03/11/14 | Christine 03/12/14 - Pre-construction meeting was held and the
Construction project will begin later this month. Christine to work
with Mark to ask Fiore to use access other than Beebe
Draw Farms Parkway. Mark to draft summary of
project. Lisa to distribute to community and post in
mail room.
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Action Items

Date of
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Assigned
To

Priority
Not Started

In Process

Reoccurring

Follow up
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Complete

Notes

05/07/14 - project is progressing. BOD will consider
approval of change order nos. 1 and 2 at the May
meeting.

06/04/14 - BOD will consider approval of change
orders 3-6 at June meeting.

06/10/14 - BOD approved CO’s 1-6. Project is almost
complete.

07/08/14 - BOD approved CO #7.

8/18/14 - CO’s # 7-11 approved.

11/05/14 - CO’s 12-14 were approved. Mark, Joe and
Christine will meet with Fiore and Sons to discuss CO’s
15,17 and 19 and complete a punch walk.

11/11/14 - Retainage payment was approved. Project
is complete.

2/4/15 - additional retainage payment was approved
as well as CO # 15 and 16.

3/3/15 - Fiore is working on re-locating the oil and gas
access road.

4/14/15 - Two trees were lost during the re-routing of
the access road. The Infrastructure Fund will pay of the
replacement of two trees.

06/01/15 - Fiore and Sons contract is complete and
final payment was made on May 29, 2015.
Environmental Design to provide a proposal to repair
the soil around the culvert pipe and install erosion
control.

07/07/15 - EDI proposal was approved for erosion
control measures.

08/04/15 - EDI completed erosion control work.
08/12/15 - REI to re-seed certain lots due to dry utility
installation.

RV Storage Improvements

02/10/15

Committee
Dan
Lisa

Committee will gather cost estimates on the proposed
RV Storage Improvements and present to the Board at
the March meeting.
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Notes

4/8/15 - Committee will provide final cost estimates to
the Board at the April meeting.

4/14/15 - Committee will provide final cost estimates
to the Board at the May meeting

07/07/15 - Committee will provide final cost estimates
to the Board at the July meeting.

08/04/15 - Proposals were reviewed for fencing
around expanded RV storage area. Fence Solutions was
selected. MaryAnn drafted the service agreement. Lisa
is working with Fence Solutions regarding insurance
changes.

08/12/15 - SDMS to work with D1 board members to
summarize project and solicit costs associated with
expansion of the RV storage facility to include fencing,
grading, and road base. Lisa to provide options for
funding of project. Lisa to contact Fence Solutions and
communicate that their services will not be needed.
09/02/15 - grading to be completed the week of August
31, 2015. Received proposal from Split Rail Fence Co.
for the purchase and installation of fencing around
expanded area.

09/15/15 - grading complete. Fencing contract
executed and contractor to work with Gary to schedule
installation.

10/07/15 - posts are sent in concrete. Split Rail will be
out the week of October 5% to install the chain link
fabric and barbed wire.

Hunting Lease on Milton Reservoir
Hunting Permit from Aristocrat Duck

Club

04/14/15

Glen
Doug

4/14/15 - Elisabeth to work with Tamarack to map the
legal description contained in the current lease to verify
if it includes the northern portion of Milton Reservoir.
The Board will continue to discuss concerns regarding
safety should hunting be allowed on this property.
07/07/15 - Christine in conjunction with Tamarack
Consulting has prepared a map of the area






Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 10/07/15)

Action Items Date of Assigned Notes

Meeting To

Priority
Not Started
In Process

Reoccurring
Follow up
Required
Complete

08/04/15 - map has been completed and map is
included in draft agreement to FRICO.

08/12/15 - Glen with work with Doug and Barry
Bowman to draft an email to the community regarding a
lottery system to award two hunting permits from
Aristocrat Duck Club. Doug emailed Glen the contact
information for Barry Bowman.

08/17/15 - Glen drafted the email and Lisa distributed
to community. Lottery will be held on September 8th.
09/15/15 - two community members selected to
purchase permits. Mike to communicate to Naomi
Flanagan and Barry Bowman.

Two Horizontal Well Pads 04/14/15 Harvey X 04/14/15 - Christine is working with Encana on
Christine location and responsibility to maintain site. Taylor to
Dufford & complete view shed options. Dufford and Brown
Brown researching historical agreements related to drilling in
Filing 1.
08/04/15 - Christine is working with Encana to
negotiate a service use agreement for fencing and
landscaping along with other provisions.
08/12/15 - Christine reported that Encana is
proceeding with construction of the two well pads.
Dufford and Brown provided a draft agreement to
Christine and Tamarack for review and inclusion of
specific terms related to this project. Harvey, Tamarack
Consulting will attend the next meeting to give a
presentation to the Board on the sites, landscaping, etc.
09/15/15 - Harvey presented view shed plans and
discussed what to expect should Encana move forward
with the project. Harvey and Christine to continue
negotiations with Encana on agreement.

2015 Chip Sealant Project 06/09/15 Dan X |07/07/15 - BOD approved contract with Empire
Management for 2015 Chip Sealant Project
Management.

10
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08/12/15 - BOD awarded contract to Foothills Paving
& Maintenance in an amount not to exceed $79,818.30.
Due to the large discrepancy in the crack sealing bids,
the BOD directed staff to communicate to Empire
Management that they want to ensure that all of the
crack sealing that is necessary is completed (bid
includes 2500 LF). BOD committed to fund if additional
crack sealing is determined to be needed.
09/15/15 - crack sealing complete and chip sealing
began on September 9th. Dan communicated to Darrin
the inspection expectations.
10/07/15 - 2015 Chip Seal project is complete.
Investment Rates 08/11/15 Lisa X 08/12/15 - BOD reviewed investment rates and
Divena determined not to take any action at this time. BOD will

revisit when 1) interest rates change or 2) after the first
of the year. Also, SDMS to contact FirstBank and ask if
they would increase the current interest rate to the
Colotrust rate. If not, BOD authorized opening an
account at Colotrust and moving funds to their liquid
account.

08/17/15 -Divena contacted 1stBank regarding
request to increase current rate to Colotrust rate or
higher.

09/15/15 - Divena will revisit with the Board after the
2016 budget has been approved.

Pool Tile Repair 08/11/15 Dan X 08/12/15 - Linda asked Dan to solicit a proposal from
Peak One Pools for pool tile repairs.

09/02/15 - proposal from Peak One received. Dan is
awaiting one additional proposal.

09/15/15 - Change Order with Peak One was approved.
Dan communicated this to Peak One and will schedule
the work after the pool closing.

09/17/15 - Pool tile will be delivered to the pool by
September 22nd. Peak One will begin the work the week

11
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of September 28,

Staining of Community Center and 08/11/15 Linda X 08/12/15 - Linda has solicited a bid to stain the

Painting of Pool Shed community center and paint the pool shed. She will
share the information once she receives it.

09/02/15 -Dan received one proposal and forwarded
to Linda for review.

09/15/15 - BOD approved an agreement with Flawless
Painting. Dan transmitted agreement to the contractor
for execution.

Paving of Lots 153-158 and 168-175 08/11/15 | Christine X 08/12/15 - Solicitation of bids was published. Bids are

Tamarack due by end of August. BOD will consider award at
September meeting.
09/15/15 - contract awarded to PLM Asphalt and
Concrete.

New Carpte and Community Center 09/08/15 Linda X | Linda solicited a proposal for new carpet at community
center in the amount of $2,081.50. Linda or Glen to
confirm the proposal includes removal of old carpet.
10/07/15 - carpet installed - project complete.

Budget Items and Future Projects for Authority X Costs and/or decisions for the following:

Consideration

1. -Pool Lift to meet ADA requirements - on hold,
Authority needs to develop a plan for addressing
in future years once major structural changes
are made to the pool.

-Re-work irrigation system around sport court, not

enough gpm to provide sufficient water to trees

(were hand-watered all summer)

-Landscape and Entryway Monumentation Project -

possibly re-visit for 2015 budget.
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STANDARD MAINTENANCE AGREEMENT

For Internal Use Only

Environmental Designs, Inc. Name/Crew Date
12511 E. 112th. Avenue STP:
Henderson, CO 80640 Done By
303-287-9113  Office Posted:
303-287-0340  Fax Invoiced:
EDI Contact: Jaime Gregory Proposal #: 54972
Project Name: Beebe Draw Farms Authority Billing Name:Beebe Draw Farms Authority
Project Address: 16504 Beebe Draw Farms Pkwy  Billing Address: 141 Union Blvd Suite 150
Platteville, CO 80651 Lakewood, CO 80228
Contact Name: Dan Cordova Contact Number: 303-987-0835
E-Mail: dcordova@sdmsi.com Contact Fax:
THIS AGREEMENT made on July 20, 2015 by and between,
ENVIRONMENTAL DESIGNS, INC. hereinafter called the Contractor and,
Beebe Draw Farms Authority hereinafter called the Client.

Witnesseth, that the Contractor and the Client for the considerations named agree as follows:

ARTICLE | TERM

A) The terms of this agreement shall be for 12 months, commencing from January 1, 2016 and shall terminate on
December 31, 2016 unless otherwise allowed within the terms of this agreement.

ARTICLE 1l DEFINITIONS

A) The term "CLIENT" where used in this Agreement shall mean: Beebe Draw Farms Authority
or any duely authorized representative thereof.
B) The term "CONTRACTOR" where used in this Agreement shall mean: Environmental Designs, Inc.

ARTICLE Il SCOPE

A) Under this Agreement, Contractor shall provide complete grounds maintenance during said Term including Lawn and
Grounds Services, Tree and Shrub Care, Fertilizations, Chemical Control, and/or any other services made applicable and
outlined within this Agreement.

ARTICLE IV GENERAL PROVISIONS

A) The Contractor shall furnish all labor, materials, and equipment to perform the maintenance operations in accordance with
the requirements herein specified.

B) The Contractor shall be responsible for any damages caused by his work force while performing the requirements of this
agreement. The Contractor shall provide Labor and Materials for the repair or replacement of these damages.

C) This proposal shall expire unless accepted in writing, by Client and an authorized agent of Contractor, as evidenced by
their signatures below, and the offering party receives notice of acceptance within thirty (30) calendar days of the date of
this contract. If accepted, this document shall become a contract between Client and Contractor. A copy of this document
may be executed by each party, separately, and when each party has executed a copy thereof, such copies taken together
shall be deemed to be a full and complete contract between Client and Contractor.

D) This agreement constitutes the entire contract between the Client and Contractor, and any prior agreements pertaining
thereto, whether oral or written, have been merged and integrated into this contract. No subsequent modification of any of
the terms of this contract shall be valid, binding upon the parties, or enforceable unless made in writing and signed by both
the Client and an authorized agent of Contractor. Any obligation in this contract that, by its terms, is intended to be
performed after completion shall survive the same.

ARTICLE V SERVICES PROVIDED UNDER THIS AGREEMENT

A) WEEKLY SERVICES

1) Weekly Services shall be performed one time weekly except in April and October, which will be mowed twice per
month, or as needed.

2) All turf areas shall be trimmed by mechanical means in those areas inaccessible to mowers so as to present a
well-groomed appearance.

3) Edging services will be performed along all concrete walks and shall be scheduled one time monthly during the
mowing season.

4) Atthe time of mowing, all turf, shrub, rock, and garden areas shall be policed for the removal of loose trash and
debris.

5) Grass clippings will be blown from walks, porches, and curb lines.
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B) FERTILIZATION
1) Three fertilizations are included under this agreement. Typically, these applications shall include Iron
and a slow release Nitrogen.
C) AERATION
1) One core aeration is included under this agreement. Additional aerations can be performed upon request and
shall be billed upon completion.

D) SEASONAL CLEAN-UPS

1) One Spring Season Clean-up and one Fall Season Clean-up are included under this agreement.

E) TREE AND SHRUB CARE

1) Pruning and shaping shall be done in early summer. Nuisance growth shall be done as needed throughout the
length of the contract, including plant overgrowth on sidewalks and street visibility problems.

2) This Agreement includes minor pruning to correct damages and removal of dead or dying branches and limbs of
all shrubs and trees under 15" in height.

3) Large tree trimming and removal or major tree and shrub shaping and pruning are available upon request at an
additional cost.

F) SPRINKLER SYSTEM MAINTENANCE AND CONTROL

1) Inthe event of a non-operable condition, caused by other than the mowing operations, sprinkler system repairs
will be made as necessary and billed as follows:

i)  Sprinkler system repairs are $59.00 per hour plus materials and machine if required. This includes
raising and lowering heads, clearing of plugged lines, replacement of broken or missing heads (due to
other than the Contractor), redesign work, additions, valve locating, clock or toning or tracing wire(s) and
anything that requires digging or excavation.

i) Winterization and spring activation of sprinkler system is included in this Agreement. Necessary repairs
will be billed at $59.00 per man-hour plus materials.

iii)  Contractor provides 24-hour emergency service. There is a two hour minimum, at $59.00 per hour, for any
emergency call.
2) Sprinkler system checks and adjustments will be completed as necessary to ensure proper operations.
3) Included in sprinkler check is clearing plugged nozzles, sprinkler pattern adjustments and seasonal clock
adjustments.
4) These checks will not include necessary parts, redesign, digging or excavation.
5) Any damages, as the result of contractors work will be repaired promptly, by the Contractor at no charge to Client.
G) CHEMICAL CONTROL PLAN
1) The Contractor shall provide a pre-emergent weed control to all beds, if needed, one time per year.
2) Two broadleaf weed applications in turf beds are included under this agreement.
3) Paved areas will be sprayed for weeds, where needed, up to three times per year.
4) The Contractor shall provide a post-emergent herbicide as needed to all beds, during the growing season.
5) The Contractor shall be selective in the chemical controls used so as to ensure against an improper application
that may cause further damage to turf, trees, or shrubs.
6) The Contractor shall provide for the complete safety of the user(s), the public, residents, and their properties.
7) The Contractor shall meet all Colorado State and Environmental Protection Agency (EPA) licensing requirements.
8) Commercial Applicators are licensed by the Colorado Department of Agriculture.
ARTICLE VI TERMINATION

A) Either party may terminate this Agreement by written notice by certified mail to the other party. Notice to be given at least
thirty (30) days prior to the effective date of such termination.

B) Contractor and Client agree that the work performed is proportionally greater during the growing season. In the event of
termination full payment for actual services performed or materials provided become due and payable on or before date of
termination. In the event of pre-payment of services or materials not performed or provided, a refund will be due and payable
on termination date.

C) If payment for services rendered is delinquent by thirty (30) days or more, Environmental Designs, Inc. reserves the right to
suspend services until the account is made current without any breech of contract.

ARTICLE VII INSURANCE

A) The Contractor shall at all times be covered by adequate liability and workers compensation insurance. The Contractor

shall provide proof of coverage to the client prior to work being performed.
ARTICLE VIl AMENDMENTS
A) Additional work performed on behalf of Client shall be attached hereto as an amendment to this Agreement and both parties

EDI

agree to adhere to all terms as outlined herein.

Standard Maintenance Agreement Page 2 of 3 9/14/2015 12:39:14 PM Owner

Owner





ARTICLE IX ADDITIONAL SERVICES INCLUDED UNDER THIS AGREEMENT

AERATION

Description
Aeration Round 1 - Mobilization per Trip
Aeration Round 2 - Mobilization per Trip

FERTILIZATION

Desctription
Fertilization Round 1 - ATV
Fertilization Round 2 - ATV
Fertilization Round 3 - ATV

ADDITIONAL SERVICES

Description
Deep Root Fertilizing-Shrubs

WINTER SERVICES

Description
Winter Services - Mobilization

Winter Services are included under this agreement and shall consist of a weekly policing of the property for removal of loose trash & debris
and weekly monitoring of dog stations if included in this agreement.

ARTICLE X ADDITIONAL SERVICES AVAILABLE

A) The Contractor offers the following services to complete their Landscape Maintenance & Construction Package:
1) All sizes of landscape construction projects, both residential and commercial.
2) Irrigation system design, installation & service.
3) Annual Floral Color design, installation, and maintenance including beds, pots, hanging pots, deckscapes,
etc.
Replacement of or addition of , trees, shrubs and perennial flowers.
Chemical spraying and/or foliar feeding for trees and shrubs.
Landscape design by in house Architects and Designers.
Estate maintenance packages.
) Native Areas can be mowed by request at an additional charge.

ARTICLE XI PAYMENT SCHEDULE

RIS RS

A) All payments are to be made on or before that last day of each month. Billing cycle will be processed on the first for
services performed for that month. Time and material charges will be invoiced separately and will be due NET 30 from date
of invoice.

B) Payments past due fifteen (15) days shall incur a finance charge of 1.5% per month (18% per anum). ENVIRONMENTAL
DESIGNS, INC. or its assignee shall be entitled to collect all reasonable costs and expenses of collection, including, but not
limited to, reasonable attorney fees.

C) Client, or Client's agent, shall pay the Contractor, for material, equipment and labor to be performed under this agreement
in the sum of: $12,600.00

D) To be paid as follows:

1) The Contract Total for services to be performed during the Contract Period is  $12,600.00  and shall be paid in
12 monthly payments of $1,050.00 to cover services performed from January 1,2016 to December 31,2016

ARTICLE XlI ADDITIONAL PROVISIONS
ARTICLE XIil ACCEPTANCE
Respectfully Submitted,
ENVIRONMENTAL DESIGNS, INC.
by
Date Owner

EDI Standard Maintenance Agreement  Page 3 of 3 9/14/2015 12:39:14 PM Owner Owner






Costs to Conduct the 2016
Mosquito Control Services for the Pelican Ranch
Lake Community

Submitted to:

SDMS

Special District Management Services, Inc
Attn: Dan Cordova

141 Union Blvd, Suite 150

Lakewood, CO 80228

Submitted by:

OtterTail

Environmental £

10200 W. 44" Ave., Suite 210
Wheat Ridge, Colorado 80033
Phone: (303) 858-8350

Fax: (866) 935-5250

September 4, 2015










TABLE OF CONTENTS

1.0 INTRODUCGCTION ...ttt et st e e et e e s ab e e e be e e s ta e e sabeeesaaeessaeestaeesnteesnreeans 1
2.0  OTTERTAIL’S REFERENCES .......cce ittt sttt sr e e ene e 1
3.0 OTTERTAIL’S QUALIFICATIONS AND RESOURCES. .......ccccceitiiiinienienieieeeese e 2
3.1  OtterTail’s IMM Experience, Company Description and HiStory...........c.ccocceveviveieneincvnesennnn, 2
3.2 OtterTail’s Licensing and INSUFANCE ..........cccviiriirieieisisisie et 3
3.3 OtterTail’s Laboratory and SUrveillance SErviCes ..........coocvvveieiiiieeieieeee e 3
3.4 OtterTail’s Larval Surveillance and Control SEIVICES .........cccovverieiriiirineneieesese s 4
3.5 OtterTail’s Adult CONIOl SEIVICES ......vcveiiiiieeie et sae et sre e e e 5
3.6 OtterTail’s Geographic Information System (GIS) and Technological Resources....................... 7
N A © 11 (-]l IV R =] 0] S 7
3.8 OtterTail’s Quality Control and ASSUIANCE..........ceciveiueiierieieeie e st se et sre s sre e sre e e 7
3.9 OtterTail’s ENVIronmental VaIUES ...........cooioiiiiiieeieeie e 8
3.10 OtterTail’s Customer Satisfaction and Quality Of Service.......c.ccccovvviviiiievi i, 9
3.11 OtterTail’s Local Experience and Coordination ............cccocvvveieiiiiiiieseese e 10
3.12  OtterTail’s Additional Environmental SErVICES..........ceiviieiiriiie e 11
3.13  OtterTail’s Qualifications of Key Personnel............ccoooiiiiiieie e 13
40  OTTERTAIL’S SCOPE OF WORK .....oiiiiiiieieieieese ettt st neens 16
4.1 LARVAL CONTROL SERVICES.......co ettt ettt sttt 16
3.2  ADULT MOSQUITO CONTROL SERVICES .......ccceiiieieieieese e 16
4.2 WORK PRODUCGTS ..ottt sttt eneeseebesnesbeneenneneeneas 16
5.0  OTTERTAIL’S COSTS....o oottt ettt bbb bbbttt bbbt ans 17
5.1 2016 COSTS AND CONTRACT NOTICE TO PROCEED. ......cccccocviieeevec e, 17
52 2017 COSTS AND CONTRACT NOTICE TO PROCEED OPTION .....ccccoeiviiiniiinierieienen 18
53 2018 COSTS AND CONTRACT NOTICE TO PROCEED OPTION ......ccccoviiniiinienierieenen 19
OtterTail

Environmental? i September 2015










1.0 INTRODUCTION

OtterTail Environmental, Inc. (OtterTail) is pleased to submit this proposal to Special District
Management Services, Inc (SDMS) for the Beebe Farms Draw Pelican Lake Ranch Communty (PLR)
mosquito control services. The following sections present our qualifications, approach, and costs. We
have developed this proposal based on OtterTail’s experience of providing Integrated Mosquito
Management (IMM) services for similar projects throughout Colorado and managing the Pelican Lake
Ranch Mosquito Control Program since 2006. We believe you will continue to find OtterTail the
preferred choice to conduct these services, by providing solid mosquito science advice to the
community’s program managers and assuring the residents that they are getting great mosquito control at
a reasonable price.

2.0 OTTERTAIL’'S REFERENCES

Yes, we think we are the mosquito control experts extraordinaire, but don’t take our word for it, TALK
TO OUR CUSTOMERS! They are the best people to talk to about whether or not we are good at what
we do in the mosquito business. Don’t hesitate to call ANY of our clients.

Boulder and Jefferson Counties, the Cities of Greenwood Village and Westminster, and Lowry have been
operated by other contractors in the past; therefore, they might best be able to distinguish whether we
performed our services to satisfaction as compared to others. Some of our other mosquito project
contacts and phone numbers include:

Boulder County Mosquito Control District: (2009 — present): Lane Drager, (303) 441-1178

Jefferson County Mosquito Control Services: (2005 — 2011): David Volkel, (303) 271-5730

City of Boulder Mosquito Control Services: (2003 — present): Rella Abernathy, (303) 441-1901

City of Westminster (2012 — present): Richard Dahl, (303) 658-2202

City of Greenwood Village (2006 — present): Kurt Nielsen, (303) 708-6156

City of Lakewood (2007; 2011 — present): Steve Carpenter, (720) 963-5244

City of Fort Morgan (2007; 2012 — present): Doak Duke, (970) 542-6311

City of Castle Rock (2012 — present): Jamie McCracken, (720) 733-6077

City of Federal Heights (2008 — present): Tim Williams, (303) 412-3598

Lowry Redevelopment Authority (2006 — present): Jean Lindholm, (303) 343-0276

Eagle County (2004 — 2005): Ray Merry, (970) 328-8757

Another important point we believe illustrates our company’s quality is how long we have been under
contract with the above entities, many for multiple renewal periods. This fact should speak for itself.
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3.0 OTTERTAIL'S QUALIFICATIONS AND RESOURCES

OtterTail is a biological consulting firm with an interdisciplinary staff of environmental specialists who
conduct mosquito monitoring and control services, research, baseline and feasibility studies, monitoring,
permitting, environmental impact assessments and planning for many different types of projects.
OtterTail successfully achieves your goals by devising programs that are both innovative and cost
effective. What we believe puts us at the head of the pack is our objectives-based approach to all of our
projects, whereby we first ask our clients what their objectives are, and then seek to implement those
objectives.

3.1 OTTERTAIL'S IMM EXPERIENCE, COMPANY DESCRIPTION AND
HISTORY

OtterTail has aquatic entomologists, mosquito control specialists, certified pesticide applicators, wetland
scientists, and GIS specialists to meet all of your program needs. Our staff focuses on unique and
innovative ways to protect human health, while still protecting the environment and reducing project costs
through the use of the following services:

. Innovative surveillance (GPS/PDA integrated) & control plan development
. Mosquito habitat mapping (GIS and aerial photo based)
. Laboratory and field ID of mosquito larvae

Mosquito monitoring/population tracking/trend analysis

Field ID of target-species habitat areas that warrant treatment

Biological larvicide application (Bti, Bs)

Habitat modification

Predatory species introductions

Adult mosquito surveillance and laboratory 1D

Laboratory ID & preparation of mosquito samples for West Nile Virus (WNV) testing
GPS integrated ultra low volume (ULV) pesticide application and success evaluation
. Public outreach and education programs

. Coordination (CDC, state/county health, city council)

OtterTail has extensive experience in the planning, coordination, and implementation of mosquito
surveillance and control programs. We have developed several highly successful and innovative
Integrated Mosquito Management (IMM) programs throughout Colorado. We have conducted or are
conducting WNV surveillance and/or mosquito control efforts for:

» Boulder County Mosquito Control District » City of Westminster

 Paonia Mosquito Control District « City of City of Federal Heights

¢ Adams County e City of Greeley

« Jefferson County » City of Lakewood

 Eagle County e City of Dacono

¢ Weld County e Town of Castle Rock

« City of Boulder e Town of Erie

« City of Centennial » Town of Superior

« City of Greenwood Village * Lowry Redevelopment Authority

« City of Fort Morgan ¢ RTD, numerous HOA’s and Metro districts
OtterTail 2
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Key staff that will be assigned to this project have specialized expertise in every area required for these
services (e.g., IPM program development, planning, GIS and field mapping, mosquito identification, adult
and larval mosquito control, health and safety, public outreach), and will continue to provide PLR with an
integrated and effective program.

We are familiar with the many types of issues and concerns encountered while conducting our mosquito
programs, and can work efficiently with your staff and residents to solve them. These experiences will
allow OtterTail to provide SDMS and PLR with high quality development, planning, and management of
a comprehensive program that has been tailored to meet your goals and objectives.

3.2 OTTERTAIL'S LICENSING AND INSURANCE

OtterTail is licensed as a commercial pesticide applicator by the Colorado Department of Agriculture
(CDA) and complies with all state and federal laws. As standard protocol, we have been regularly
inspected at our office by the CDA, assuring your organization that we comply with all of their
requirements (e.g., proper pesticide storage, proper maintenance and documentation of equipment and
personnel training, detailed check of our pesticide application records, etc.). All vehicles used in the
service of our mosquito contracts carry valid insurance and comply with CDA regulations.

Our key mosquito-related personnel are all experienced team members and include certified CDA
Qualified Supervisors (QS’s). Our QS’s fall under the “Commercial Pesticide Applicator License” of
OtterTail and all seasonal technicians fall under the supervision of the QS’s. We require all personnel
involved in any contract (including seasonal technicians) to carry a valid driver’s license.

OtterTail also maintains Comprehensive General Liability insurance, Automobile Liability insurance,

Workers Compensation/Employers Liability insurance to protect you from any potential liabilities that
may arise from the project.

3.3 OTTERTAIL'S LABORATORY AND SURVEILLANCE SERVICES

OtterTail operates an in-house surveillance lab that allows us to perform thousands of adult and larval
identifications each season. We own state-of-the-art laboratory and identification equipment and up-to-
date mosquito key books to ensure that all of our identifications are performed accurately. The
identification of mosquito species can be an essential component to any properly managed mosquito
surveillance and control program. Our primary mosquito identification experts all have several years of
adult and larval mosquito species identification experience.
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OtterTail has extensive experience in setting up and managing mosquito surveillance systems that will
effectively achieve your specific goals. We routinely set and collect dozens of OtterTail-owned mosquito
light and gravid traps each week during the mosquito season, as well as process and submit hundreds of
mosquito samples to CDPHE for arboviral testing.

OtterTail has also developed several strict in-house quality control checks and protocols for all of our
surveillance and trapping programs. These include very detailed trap location guides, trap set and pull
forms, and quality assurance protocols for all of our data and reporting. We are constantly learning new
ways to do things better and adding new protocols to enhance our programs whenever possible. These
recently developed measures have greatly improved all of OtterTail’s surveillance programs by
minimizing the chance of errors in the field and reporting process and ensures quality service and
reporting.

3.4 OTTERTAIL'S LARVAL SURVEILLANCE AND CONTROL
SERVICES

OtterTail realizes that a properly managed larval surveillance and control program is the key to any
effective mosquito control program. The foundation of a solid surveillance program should be comprised
of an experienced and well-educated field crew. The majority of our permanent staff members have
experience conducting mosquito larval surveillance work and many of our non-fulltime/seasonal
mosquito technicians have more than one season with us, assuring our R
clients that we have the depth and breadth needed for solid program
implementation.  Our seasonal field technicians meet the Colorado
Department of Agriculture’s training standards by attending our field and
classroom training programs. In addition to the initial training programs,
OtterTail’s Qualified Supervisors also provide regular training updates
throughout each season for all of our field crews.

OtterTail applies pesticides certified for their use at the recommended
application rates for each product it uses. For example, 5 pounds (or
greater depending upon habitat conditions) per acre is our standard
application rate for our Bti granule larvicide. We also perform a large
number of quality control post-checks each season to ensure that our
control treatments are effective. OtterTail owns all the equipment (power
backpacks, spreaders, hand held GPS units, etc.) and has the manpower
needed to provide you with a comprehensive and effective larval
surveillance and control program at a great price.

Not only does OtterTail have the experienced staff and necessary equipment needed, we also utilize our
Breeding Site Management Program (BSMP) to ensure that your larval control program will be
effectively managed, tracked, and maintained. The BSMP is our standard method of site organization and
tracking for the larval breeding sites. This method of site organization has proven to be a highly reliable,
efficient, and “user friendly” system that many of our other clients have commended us on.

o Key Components of OtterTail’s Breeding Site Management Program (BSMP)
Alpha-numeric grid system of the project area starts the linking process
Gridded into 1-mile aerial photo section cards

Section cards tied to specialized field forms

Field forms tied to electronic database

O O0OO0Oo
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e Why is the BSMP valuable?

o0 Designed and developed over several years

o Effectively manages data gathering and tracking effort

0 Focuses/guides the field technicians (what to collect, where to collect, and when to
collect it) which assure sites are not missed and are treated on a timely basis (the key to
any larval program)

0 QA/ QC: Establishes an ability to track the effectiveness of the field technicians

o0 Linked aerial photo section cards guide the technicians to the sites and assures there is no
confusion on which site is linked to the field forms

0 Provides easy tracking of when technicians should revisit a site

o Database enables effective tracking, reporting, and analysis of the data

o0 Effective analysis enables improvements to the program

OtterTail incorporated a new tablet-based larval surveillance collection and management system into our
mosquito programs in 2015. This is an automatic cloud-based collection and GIS system, complemented
with GPS technology for record keeping, which was designed in-house by OtterTail’s computer database
and program specialist and staff, to provide spatially accurate data for mosquito larvae source inspections
and pesticide applications.

Each field technician was equipped with a handheld tablet with GPS. In addition to the typical site data
that is recorded during a site visit, the tablet and cloud-based system allows each inspection and treatment
record to be complemented by a date/time stamp and GPS coordinates, as well as real-time location
tracking of our technicians. This ensures that every larval inspection and treatment is being conducted at
the correct location, while also significantly improving the program’s surveillance efficiency. In addition
to providing this valuable data of each site visit for record keeping purposes, the information is also used
in the field to make sure properly timed visits are being performed at all of the mosquito sites. For
example, field technicians can be alerted to when a habitat site inspection visit is due, ensuring that each
potential habitat is checked and/or treated within its inspection time frame. New mosquito sites can also
be recorded by the technician in the field and the software will allow automatic updates of the new site’s
GIS records as well.

3.5 OTTERTAIL’S ADULT CONTROL SERVICES

OtterTail conducts routine, large-scale adulticiding programs in-house, owns its own adulticiding
equipment (truck mounted and hand held ULV machines, backpack misters, etc.) and has staff thoroughly
trained and experienced in its use. Having been through Colorado’s WNV epidemic of 2003, we have
proven experience mobilizing quickly to provide spraying when the need arises.

OtterTail staff has extensive experience with adulticiding. For example, our senior mosquito specialist has
been responsible for overseeing and performing mosquito pesticide spray-truck operations for several
years and our staff has conducted literally hundreds of hours of ULV truck-mounted spraying. OtterTail
staff has also conducted numerous detailed research studies on the effects and success rates of truck-
mounted spraying.

This combination of extensive "behind the wheel" spraying experience and research of spray success
gives you the assurance that spray events will be carried out expertly. OtterTail also has a pool of other
companies we can team with for large-scale emergency situations (such as aerial adulticiding).

OtterTail’s entire fleet of ULV-equipped vehicles is enhanced with the Monitor 4 system, which is a GPS

based variable flow pump and sprayer control system. This system gives OtterTail the ability to
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incorporate GPS and GIS into truck-mounted ULV applications, which can dramatically improve several
components of an adulticiding program.

In general, this system increases accuracy of pesticide application and documentation. Specific
improvements include 1) complete documentation of specific locations and amounts of spray
applications; 2) assurance of a consistent application rate by its adjustment of spray volume with vehicle
speed (including shutoff if vehicle speed exceeds pesticide label recommendations); 3) the ability to
report linear miles of actual spraying rather than total vehicle trip miles; 4) the documentation of spray
shut off for residents on “no spray lists”; 5) enhanced GIS data management and reporting efficiency; and
6) the ability to graphically display data in GIS mapping formats.

These latest technologies also allow for several instantaneous, automated and accurate reports of each
spray event including:

e Application Reports - provides the miles, ounces and acres sprayed along with the
average speed of application

e Chemical ID and Flow Rate - reports the type of chemical applied and it’s flow rate

e Vehicle and Driver ID - allows reporting of activities by vehicle or driver

e Max and Average Speeds - reports the average and maximum speeds of the vehicle
during applications

e Start/Stop Times - reports the location and time a vehicle and ULV started and stopped
during applications

OtterTail is proud to be leading the way among Colorado’s mosquito control contractors by equipping its
entire truck mounted ULV fleet with this innovative adult mosquito control equipment. These latest
technologies will ensure that you are receiving proper, safe and effective adult mosquito control
applications during each and every spray event.
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3.6 OTTERTAIL'S GEOGRAPHIC INFORMATION SYSTEM (GIS) AND
TECHNOLOGICAL RESOURCES

OtterTail uses state-of-the-art software (ArcGIS) and hardware to implement our mapping efforts in-
house. Several of our employees were trained to conduct GIS wetland aerial photo digital mapping by an
expert formerly with the USFWS’s National Wetland Inventory

(NWI) mapping division. He was flown in to OtterTail’s office to
conduct this training and these staff have subsequently had
extensive experience digitizing wet areas on high resolution aerial
photos. By having experienced staff members and the latest GIS
technologies in-house OtterTail can provide you with quality
mapping and GIS products in a timely manner.

Along with our GIS resources, OtterTail also has a high tech server-
based supported network with high speed internet, faxes, scanners,
printers, and several computer workstations. OtterTail uses non-
proprietary electronic databases and spreadsheets to track all of our
mosquito surveillance and control operations. This allows us to keep
detailed site information, track and schedule site visits based on
differing variables, and produce weekly, monthly, and annual
reports in a quick and efficient manner. Using commonly accessible
software also allows us to provide you with your own data in an
easily manipulative form for your own records.

3.7 OTTERTAIL'S REPORTS

OtterTail routinely provides its clients with on-going status reports specifically tailored for their projects
including: weekly surveillance trap reports, larviciding activity reports, telephone call log reports, and
monthly and annual summary reports.

3.8 OTTERTAIL’S QUALITY CONTROL AND ASSURANCE

OtterTail is a company that strives to provide products and services of the highest quality. To help
accomplish this, we are dedicated to strong quality control and quality assurance (QA/QC) measures that
encompass every facet of our programs. For instance, to ensure high quality field work, our crew leaders
and staff supervisors conduct random spot checks of our field crew members throughout each season.
This involves double checking their field assessments, data recording, and surveillance and treatment
methods. This helps ensure that our field crew is performing high quality work with accurate results. We
have similar QA/QC measures for other areas of our programs including our adulticiding, laboratory, and
data entry components.

We also strive to find ways to do things better and add new and improved protocols as needed by learning
from our past mistakes. For example, in 2009 we had several problems develop during one of our trap
nights with a project that resulted in several errors that were largely due to a new field technician’s
mistakes. Rather than simply chalking this up as something that a single technician did wrong, OtterTail
immediately took a look at the bigger picture to find ways we could prevent the same mistakes from
happening again, as new technicians will always be part of mosquito work. We then developed and
implemented new measures that improved all of our mosquito trapping and surveillance programs. These
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new quality assurance protocols included developing and requiring the use of very detailed trap location
guides to assure traps are always placed in the exact same location, trap set and pull forms to assure dry
ice was in the proper amounts when set, fans were running, and that the nets are never mixed up between
sites during transport to the lab.

While the likelihood of these problems is small, these forms virtually eliminate the chances of them
occurring and give our staff an additional QA/QC check of any new technician.The client whose project
that these original problems arose on was so impressed by OtterTail’s quick response and thorough job of
resolving the issues, that they continued using OtterTail for another contract term and then even wanted to
contract with us for yet another term. By taking the opportunity to learn from our past mistakes, we have
greatly improved all of our surveillance programs by minimizing the chance of errors in the field and
reporting process to ensure that you are getting high quality services.

Not only do we have strict in-house QA/QC programs, but we have also satisfied and met the
performance requirements of several of our client’s own independent and robust QA/QC programs. For
example, Adams, Boulder, and Jefferson Counties have had ongoing internal QA/QC components in their
programs to help them evaluate their mosquito control contractor’s performance, and we have constantly
met or performed beyond their expectations, leading each of them to re-contract with us.

3.9 OTTERTAIL’S ENVIRONMENTAL VALUES

As our name implies, OtterTail Environmental is a
biological consulting firm that has a strong belief in and
commitment to environmental values since the founding of
our company. We apply these beliefs across all of our
programs and are constantly striving to find new methods
and technologies to be as environmentally sensitive as
possible, often while at the same time saving our clients
costs.

For example, one of OtterTail’s first projects as a company
was to develop and manage the City of Boulder’s mosquito
control program. In 2003, Ottertail’s president developed
and implemented a complex program for the City during a
contentious political climate where even larviciding had been prohibited. Many groups had segments of
their constituency that were divided on the issue of treating for mosquitoes. There were some that wanted
absolutely no mosquito control performed (due to its potential impact on the local environmental
resources), some in the middle that only wanted to protect public health from WNV and help prevent
epidemic outbreaks, and then some who simply wanted as much mosquito control as possible due to their
nuisance, regardless of whether WNV was a factor. To compromise to both sides of the issue, he
developed and implemented a unique “vector-only” city-wide larval control program that provides an
effective protection against the threat of WNV to humans by focusing on the species that are most likely
to transmit the disease rather than those that are simply a nuisance. This new methodology provided
public health protection while also lessening the impact to the City’s environmental resources and
wetlands. This program was such a success that several other governments hired OtterTail to conduct
similar programs for them (e.g., Jefferson County and Eagle County), and others even required their
contractors to implement this type of vector-only approach.
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OtterTail uses several environmentally sound practices and technologies including:

o We have fuel efficient hybrid vehicles for our non-truck portion of our fleet. We purchased our
first one in 2004, long before the trend to try to “go green”. We don’t do it to be trendy or make
points; we’ve done it since the company’s inception as a philosophical belief.

e We have reduced our driving mileage and the impacts it has upon the environment by having the
majority of our crew members meet directly in the field to save travel time to and from our office.

e We have used environmentally sensitive and least toxic mosquito control products such as
Bacillus thuringiensis israelensis (Bti) since our company’s inception and have expanded our use
with several more of these types of products (e.g., Bacillus sphaericus, FourStar Briquets) and are
constantly looking at and evaluating new environmentally sensitive products as they become
available.

e OtterTail’s entire fleet of ULV-equipped vehicles is enhanced with GPS variable flow pumps and
sprayer control systems, ensuring that only the amount of product needed for proper mosquito
control is being applied correctly.

e OtterTail has renovated its 26,000 square foot office building to increase its energy efficiency by
installing new energy efficient widows, lighting, highly insulated siding, and HVAC systems.

o During the winter of 2014, OtterTail also installed solar panel technologies its office building
(including solar roof panels and solar paneled carports) enabling it to become 100% solar
powered.

3.10 OTTERTAIL'S CUSTOMER SATISFACTION AND QUALITY OF
SERVICE

OtterTail takes pride in providing our clients with the highest service and products possible. We are a
company that is highly flexible to our clients’ needs and are constantly striving to continually improve
each of our projects based upon your specific goals. OtterTail also makes each client a priority by having
highly accessible project managers and senior level staff members available to respond to your needs at a
moment’s notice.

We also realize that when it comes to mosquito control, we have many more customers to satisfy than
simply your organization’s staff members. We often have thousands of residents to please as well. We
ensure that we provide the best possible services by having a highly trained and knowledgeable field crew
and office staff available for quick and courteous responses to each resident’s issues and concerns.
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3.11 OTTERTAIL'S LOCAL EXPERIENCE AND COORDINATION

OtterTail has worked directly for many counties and municipalities within the local area giving us the
ability to understand both the political and practical needs that PLR could have. This experience will
provide you with high quality development, planning and management of a comprehensive program that
is tailored to meet your goals and objectives. We have worked with over 20 mosquito control clients,
many cities and counties throughout Colorado, and we have conducted or are conducting WNV
surveillance and/or mosquito control efforts for:

» Boulder County Mosquito Control District e City of Westminster

» Paonia Mosquito Control District « City of City of Federal Heights

¢ Adams County e Commerce City

« Jefferson County « City of Lakewood

 Eagle County « City of Dacono

* Weld County « City of Greeley

« City of Boulder e Town of Castle Rock

« City of Centennial e Town of Erie

« City of Greenwood Village » Town of Superior

« City of Fort Morgan e RTD, numerous HOA’s and Metro districts

As part of these projects, OtterTail has had ongoing contact and coordination with the various County
Health Departments, the Colorado Department of Health and Environment (CDPHE) and the Centers for
Disease and Control (CDC) over the last several seasons.

While conducting complete mosquito management programs we have attended numerous meetings to
help ensure that the most effective mosquito surveillance and control programs possible are being used to
help minimize the threat of West Nile Virus (WNV) in the region. Part of our coordination efforts have
included the processing of adult mosquito collections from various projects and submitting them to CPHE
for arboviral testing and for those results to be included in the local, county and statewide WNV
surveillance systems. We often engage in weekly discussions and meetings with individual project
members and agencies during the mosquito season regarding sample submittals, area WNV infection
rates, mosquito population trends and other mosquito surveillance and control related issues. OtterTail’s
past multi-agency coordination efforts ensure that Pelican Lake Ranch will continue to work together with
local and regional agencies to reach the common mosquito control goals of the local areas and the Front
Range region.

OtterTail also effectively and efficiently managed and operated the 2006-2015 mosquito services for
Pelican Lake Ranch. This past experience will ensure a continued collaboration with Pelican Lake Ranch,
resulting in the continuity of the project’s management and ultimately a high quality end product.
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3.12 OTTERTAIL’S ADDITIONAL ENVIRONMENTAL SERVICES

OtterTail doesn’t just provide excellent mosquito control services. We are also a biological consulting
firm with a staff of environmental specialists who provide many other services such as: research, baseline
and feasibility studies, monitoring, permitting, environmental impact assessments and planning for many
different types of projects that PLR or SDMS may need in the future. Some of our other specialties
include:

» Aquatic Biology/Entomology » Hydrology/Water Quality

» Stream Restoration » Wetland Mapping/404 Permitting

» Wildlife & Botany * T&E Surveys/Section 7 Consultation
¢ FERC Hydroelectric Licensing e NEPA/ Impact Assessment

Helicopter Salmon and Electrofishing Surveys; AK

Lake Management; Boulder, CO Chatfield State Park’s T&E Plant Surveys; CO
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3.13 OTTERTAIL'S QUALIFICATIONS OF KEY PERSONNEL

OtterTail is excited for the opportunity to provide the mosquito control services for PLR. We take pride in
providing our clients with the highest service and products possible. We are a company that is highly
flexible to our clients’ needs and are constantly striving to improve each of our projects based upon your
specific goals. As experienced mosquito specialists, we understand the time commitments needed for this
program and have reserved the necessary availability of key personnel as well as support staff.

Furthermore, Mr. Fleming, the principal entomologist for OtterTail, is committed to this project, and, as
OtterTail’s owner and principal-in-charge, will ensure that this project will continue to be a top priority
for his staff. OtterTail will provide you with highly accessible project managers and senior level staff
members that are available to respond to your needs at a moment’s notice. Our smaller company size
provides quick responsiveness that larger firms simply cannot achieve due to the corporate structure.
However, we are large enough that we have extensive resources in-house.

OtterTail’s key personnel have broad backgrounds and unique skills in every area required for mosquito
control services (e.g., IMM program development, planning, permitting, mapping, mosquito
identification, health and safety, public outreach). We have conducted everything from county-wide
mosquito control programs to small neighborhood HOA mosquito services. The majority of our
permanent staff have experience conducting mosquito control surveys. We also have a large pool of
seasonal mosquito control personnel, many of whom have worked for us for several years, have science
degrees, and are experienced professionals.

Our primary mosquito identification experts all have several years of adult and larval mosquito species
identification experience. Our key mosquito personnel have many years of experience working with
mosquitoes and implementing large scale mosquito control programs as described below in more detail.

OtterTail does not knowingly employ or contract with illegal aliens to perform our work. OtterTail will
certify participation the the E-Verify Program.

The following are narrative summaries of relevant qualifications and site-specific project experience of
the key personnel that will be available for the project. More detailed descriptions of each individual’s
experience are available upon request.

Ed Fleming — Principal-in-Charge / Principal Entomologist

Mr. Fleming, the founder and owner of OtterTail, has over 25 years of experience in conducting and
managing a variety of projects dealing with Integrated Mosquito Management, wetland habitat mapping,
hydrology, aquatic biology, and aquatic entomology. Mr. Fleming has conducted aquatic biology and
wetland studies on more than 100 streams and at least 50 water bodies within more than 25 states and
South America. Specific to mosquito experience, Mr. Fleming has been involved with mosquito biology
since the late 1980’s.

Mr. Fleming started and implemented a complex program for the City of Boulder during a contentious
political climate where even larviciding had been prohibited. To compromise to both sides of the issue,
he developed and implemented a unique “vector-only” city-wide larval control program that provides an
effective protection against the threat of WNV to humans by focusing on the species that are most likely
to transmit the disease rather than those that simply are a nuisance. This program was such a success that
several other governments hired OtterTail to conduct similar programs for them (e.g., Jefferson County
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and Eagle County), and still others even required their contractors to implement this type of vector-only
approach. This was all accomplished in 2003 during Colorado’s WNV epidemic.

Joe Cox — Project Manager / Mosquito Control Specialist

Mr. Cox is a Mosquito Specialist with over 17 years experience working almost exclusively as an IMM
specialist. He is a Qualified Supervisor in Colorado, and has supervised mosquito control efforts for most
of his career. He is an expert mosquito entomologist, and has speciated innumerable light and gravid trap
samples over the years. He also was in charge of a mosquitofish rearing and distribution program. He
has expertise in Integrated Mosquito Management techniques including, but not limited to: assessment of
aquatic habitats, macroinvertebrate sampling and identification, fish surveys, adult and larval mosquito
species identification, mosquito surveillance and control, and program planning. He has extensive
experience with the evaluation and management of West Nile Virus, and has successfully managed West
Nile Virus mosquito monitoring and control programs in the State of Colorado. Mr. Cox has
implemented, supervised and managed biological monitoring programs for various state and local
agencies.

As the project manager, Mr. Cox would be the primary contact with the project’s representative. Project
communications would be directed to Mr. Cox, and he would attend relevant project meetings. He will be
responsible for the supervision of the field activities, collection and analysis of data, training of personnel,
and drafting reports.

Heidi Gerstung — Field Supervisor / Staff Scientist

Ms. Gerstung has over 13 years experience with several years of conducting and coordinating field
projects involving mosquito identification, surveillance and control. Her work with Integrated Mosquito
Management techniques has given her experience dealing with the evaluation and management of West
Nile Virus. She is a Colorado Department of Agriculture certified Qualified Supervisor in Colorado and
at OtterTail she has performed field crew coordinator and supervisor duties for several of our mosquito
control projects. She has also performed field duties, data analysis and report writing for several of our
mosquito management programs. Her responsibilities have included, but were not limited, to: crew
coordination; field mapping and characterization of mosquito habitats for GIS analysis; identification of
areas that warrant larval or adult treatment; conducting larval and adult mosquito surveillance; responding
to citizen concerns; performing property investigations for potential mosquito habitat.
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Various Field Technicians and Field Coordinators

OtterTail has a large pool of biological field technicians trained in mosquito surveillance and control
techniques, mosquito species identification, and health and safety issues. This pool of technicians enables
us to gear up for any workload needs we will have. OtterTail maintains a core group of full time
mosquito specialists to assure consistent training of technicians and maintain continuity of the data
collection, analysis, and presentation. Our seasonal field technicians meet the Colorado Department of
Agriculture’s training standards by attending our field and classroom training programs. In addition to
the initial training programs, OtterTail’s Qualified Supervisors also provide regular training updates
throughout each season for all of our field crews.

OtterTail’s Mosquito Control Technician Classroom Training
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4.0 OTTERTAIL'S SCOPE OF WORK

4.1 LARVAL CONTROL SERVICES

As requested, we will conduct larval surveillance and control within the appropriate breeding sites within
the project boundary identified on the map provided. Identified sites will be checked on a routine basis
for all breeding areas at a frequency that will assure continuous control of the habitats, many on a weekly
basis. Larval treatment quality control will be provided by performing spot-post-checks of previously
treated areas after treatment.

All control materials used will be appropriate U.S. EPA registered products, applied at approved
application rates, and will be subject to approval for use by Pelican Lake Ranch. After OtterTail has
received the notice to proceed, we will begin the larval surveillance and control program at beginning of
the next mosquito season and continue those services until the end of the mosquito season, but no later
than September 30™ of each year.

3.2 ADULT MOSQUITO CONTROL SERVICES

OtterTail will also conduct seasonal adult surveillance via CDC light traps in representative harborage
habitats within the project area. All traps will be operated, as needed, from the beginning of each
mosquito until the end of each mosquito season, but no later than September 30" of each year. After each
trap night, OtterTail will collect and count all trapped mosquitoes. Population traps may be used to trigger
adult control services and adult population results will be recorded and included in any routine reports.
Samples may be submitted to CDPHE for virus testing.

Adult control may be performed, with prior Pelican Lake Ranch request and approval, within the contract
area by performing harborage/barrier adulticide applications or general ULV adulticide applications. Any
adulticide applications would be performed by using EPA registered products at approved application
rates. Adulticiding services are at an additional cost.

4.2 WORK PRODUCTS

Any and all maps, reports, spreadsheets, databases, geographical information system (GIS) files,
newsletters and other hard copy or electronic documents generated by OtterTail for this project shall be
the property of Pelican Lake Ranch, who shall have sole and complete discretion regarding their use and
distribution.
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5.0 OTTERTAIL'S COSTS

5.1 2016 COSTS AND CONTRACT NOTICE TO PROCEED
Costs for the above scope of work for 2016 will be at the following not to exceed costs:
$11,725.

If necessary, adulticiding services would be conducted at an additional $80 per linear mile (or $350
minimum charge per application, whichever is greater).

All of the above costs include all labor, control materials, field equipment, and transportation costs. Your
return (email and scan, or mail) of this page of this proposal with your signature below can serve as our
contract to proceed with the work.

If you have any questions, or require any additional information, please contact Joe Cox at 303-858-8350
or at jcox@ottertail.us. We are looking forward to assisting you and appreciate this opportunity to provide
a proposal for the required services.

Sincerely,
A Wit
A ﬂﬁgimz//w

Ed Fleming (

ACCEPTED:

FOR: OtterTail Environmental, Inc.

) -, S
BY: A Vﬁ{””’"‘”‘fj/ Date: 9-4-2015

Ed Fleming, Presiden/(/

FOR: Special District Management Services, Inc / Beebe Draw Farms Authority

BY: Date:
Authorized Signature
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5.2 2017 COSTS AND CONTRACT NOTICE TO PROCEED OPTION

If interested, OtterTail would be willing to enter into a 2017 contract for the same fee as 2016. We feel we
can pass on the savings of not preparing annual proposals on to you. Costs for the scope of work
identified in the September 4, 2015 proposal will be at the following not to exceed costs:

$11,725.

If necessary, adulticiding services would be conducted at an additional $80 per linear mile (or $350
minimum charge per application, whichever is greater).

All of the above costs include all labor, control materials, field equipment, and transportation costs. Your
return (email and scan, or mail) of this page of this proposal with your signature below can serve as our
contract to proceed with the work.

ACCEPTED:

FOR: OtterTail Environmental, Inc.

P s F
BY: A Vﬁf;’”’"‘”’ﬁ/ Date: 9-4-2015

Ed Fleming, Presiden/(/

FOR: Special District Management Services, Inc / Beebe Draw Farms Authority

BY: Date:
Authorized Signature
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5.3 2018 COSTS AND CONTRACT NOTICE TO PROCEED OPTION

If interested, OtterTail would be willing to enter into a 2018 contract for the same fee as 2016. We feel we
can pass on the savings of not preparing annual proposals on to you. Costs for the scope of work
identified in the September 4, 2015 proposal will be at the following not to exceed costs:

$11,725.

If necessary, adulticiding services would be conducted at an additional $80 per linear mile (or $350
minimum charge per application, whichever is greater).

All of the above costs include all labor, control materials, field equipment, and transportation costs. Your
return (email and scan, or mail) of this page of this proposal with your signature below can serve as our
contract to proceed with the work.

ACCEPTED:

FOR: OtterTail Environmental, Inc.

P s F
BY: A Vﬁf;’”’"‘”’ﬁ/ Date: 9-4-2015

Ed Fleming, Presiden/(/

FOR: Special District Management Services, Inc / Beebe Draw Farms Authority

BY: Date:
Authorized Signature
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Pest Control Services Brett Boddicker Wildlife Management Consulting
Prairie dog control PO Box 550 Trapper training programs
teadow vole i Windsor CO 80550 Predator calling programs
Meadow vole and ground squirrel control . ' .
: Phone: 970-674-1619 Animal damage control
Coyote, beaver and muskrat control Fax: 970-674-3383 idii ;
Rattlesnake control * o Wildlife management planning

E-mail:rmwildlife@skybeam.com

Rodent and Wildlife Control for 2016
September 29, 2015

General rodent control: With the very low level of rodent activity at
Pelican Lakes Ranch this fall, I would not expect the area to need any
general treatment in 2016.

Prairie dog control: There are currently 300 to 500 active prairie dog
burrows in 3-4 colonies around Beebe Draw and this should not grow much
over the winter. These should be fumigated in the spring of 2016, at a cost of
$2000.00, or less.

Snake control: No expense is expected for 2016 though an unusual amount
of rattlesnake activity can come randomly and unexpectedly. You might
consider setting aside $2000.00 in contingent funds for snake control efforts.

Brett Boddicker
Rocky Mountain Wildlife Services, Inc.







PEAK ONE POOL AND SPA
1840 Commerce Street
Unit H
Boulder, CO 80301
970-418-0767

Pool at Pelican Lake HOA Beebe Draw Farms Authority

Contact Effective Date
This Contract shall be effective at 12:01 AM on January 1, 2016
and shall expire at 11:59 PM on December 31, 2016

Multi Year Contract: if a box below is initialed, this contract shall remain in effect until 11:59 PM on
December 31, of the year initialed.

2016 2017 2018

Maintenance visit pricing and frequency

To open pool, balance and adjust water, start-up and test pool equipment,
clean pool, coordinate chemical purchase, train staff, install fountain

and open bathrooms $750.00
To close pool, blow out lines and winterize system, winterize bathrooms $750.00
Pool service per visit (recommend 1 x weekly) $125.00

Additional costs

Chemicals, supplies, and repairs are extra costs and will be billed at our current rates.

- Chemicals and supplies will be delivered as needed. (Note: Every pool / spa is different and the amount of chemicals

needed for proper maintenance varies greatly between pools / spas. Chemical rates can change throughout the

season; we are continuously monitoring our pricing to supply you with the best product at the best price available.)

- Acceptance of this contract approves any needed minor repairs (under $150.00) to be completed as needed. All

major repairs (over $150.00) will be presented in the form of an estimate for approval before any work is started. Our

current labor rate for repairs is $85.00 per hour.
- Additional charges for excessive debris due to parties, misuse, or weather.

- If at any time, during a regular service visit, cleaning requires Peak One Pool and Spa to be onsite for more than 60

minutes, additional time will be charged at our current labor rate of $85.00 per hour in 15 minute increments.

Pool service shall include the following:

Testing water for proper balance using Taylor Test Kit and Langelier Saturation Index
- Addition of required chemicals to maintain proper water balance to health code standards
- Check water temperature on each visit and adjust temperature if necessary





Initials __~ Page 1 of 2
Remove visible dirt and debris for water and equipment

- Skim water surface to remove floating debris

- Backwash or clean filter(s) as necessary

- Scrub and clean tile line as needed

- Vacuum and brush pool as needed

- Clean skimmer basket(s) and pump basket(s) each visit

- Hose off copingstones as needed

Check safety equipment on each visit

Add water as required to maintain proper levels

Check for proper operation of equipment including pump(s), heater(s), filter(s), chemical feeder(s), and
plumbing

Water Temperature
Pool water temperature will be maintained at Degrees
Spa water temperature will be maintained at Degrees

Services not provided
Repairs to fences, decking, gates and/or doors, buildings, storage sheds, furniture, or locks
Landscaping, weeding, pruning, planting & cutting, or watering of planters, bushes, or trees
Cleaning of pool deck area other than already specified in this contract, or of deck furniture, emptying of trash cans in pool
area unless already specified in this contract.
Regulating pool usage: i.e., life guarding, maximum bather load, security, etc.

Billing & Payment
Billing will occur at the beginning of each month for work completed during the month prior, with the exception of any
repair work, which will be billed at the completion of the repair.
Accounts not paid within 30 days from invoice date will be considered delinquent. Interest and late fees will apply to any
invoice that is not paid within terms.

Contract Termination
This contract can be terminated by either party upon at least thirty (30) days written notice to the other party.

Acceptance

Acceptance of this contract shall be evidenced by signature below:

Signature Date Print Name / Title

2016 Pool Opening Date 2016 Pool Closing Date
2017 Pool Opening Date 2017 Pool Closing Date
2018 Pool Opening Date 2018 Pool Closing Date
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